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TOWN  OF  IPSWICH 

MASSACHUSETTS 


195  5 


ANNUAL  REPORT 


"The  end  of  all  good  government  is  to 
cultivate  humanity  and  promote  the 
happiness  of  all,  and  the  good  of  every 
man  in  all  his  rights,  his  life,  liberty, 
estate,  honor  and  so  forth,  without 
injury  or  abuse  to  any." 

John  Wise 

Minister  of  Chabaco 
Leader  of  Revolution 


COVER   PICTURE 

"Country  Street  Bridge" 

From  a  Water  Color  by  Howard  Von  Suck 
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The  322nd  of  the  Town's  Incorporation 


Area  of  Town,  33   square  miles 


Population  7841    (as  of  1955). 
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WALTER   E.   HAYWARD 

June  20,  1955 
Trustee  of  Memorial  Bldg. 


EDWARD   R.   CARR 

September   4,   1955 
Auxiliary  Policeman 


ARTHUR  HURD  WALTON 

October  31,  1955 

Chief    -    Fire  Department 

Water  &  Light  Commissioner 

Manager  of  Plant 


CLARA  CHASE 

Died  September  25,   1955 
Age  102  Years 
Old  Inhabitant 


REPORT  OF  THE  BOARD  OF  SELECTMEN 

To  the  Citizens  of  Ipswich: 

During  the  year  the  Board  of  Selectmen  put  the  provisions  of  the  Selectmen-Execu- 
tive Secretary  form  of  Government  into  effect.  After  an  exhaustive  study  of  applications 
the  Board  hired  an  Executive  Secretary  to  carry  out  the  policies  determined  by  the 
Board  of  Selectmen.  It  would  appear  from  the  interest  that  has  been  evident  in  other 
towns  that  this  new  charter  will  serve  as  a  model  in  the  establishment  of  Selectmen- 
Manager  communities   throughout   the  Commonwealth. 

The  outstanding  development  in  the  past  year  has  been  the  unprecedented  growth 
of  the  community.  With  this  growth  has  come  a  multitude  of  problems  that  will  tax  the 
resources  of  the  community  to  solve.  Water,  schools,  sewerage,  zoning,  and  electricity 
generation  and  distribution  are  areas  where  difficult  decisions  have  been  and  are  being 
made.  Fortunately  balancing  these  problems  we  have  a  sound  financial  structure  and 
competent  people  to  solve  these  problems  and  create  new  areas  of  strength  for  the  Town 
of  Ipswich.  The  solution  of  the  problems  of  today  will  create  for  tomorrow  a  finer  com- 
munity in  which  to  live. 

BOARD  OF  SELECTMEN 

Nathaniel  M.  Quint,  Chairman 

John  F.  Conley 
Harry  E.  Munro 
Frank  J.   O'Malley 
Arthur  H.  Steele 


Board  of  Selectmen,  left  to  right,  standing:    Arthur  Steele,  Frank  OM  alley; 
Seated:     Harry   E.   Munro,   Nathaniel   Quint,    Chairman;   John   F.    Conley. 


Executive  Secretary  Norris  W.  Stilphen 
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REPORT   OF   THE   EXECUTIVE   SECRETARY 

To  the  Citizens  of  Ipswich: 

It  is  a  pleasure  indeed  to  submit  to  you  your  19  5  5  Town  Report  covering  the  first 
year  of  the  Selectmen-Executive  Secretary  form  of  government.  This  has  been  a  year 
of  trial  for  the  form  of  government,  the  people  of  Ipswich,  the  Board  of  Selectmen,  and 
myself  as  your  first  Executive  Secretary.  I  believe,  despite  the  fact  that  I  may  be  biased, 
that  we  have  all  bourne  up  very  well. 

The  financial  position  of  Ipswich  is  good  with  a  balance  of  $129,204.21  in  surplus 
revenue  as  compared  with  $112,515.05  at  the  end  of  19  54.  The  assessed  valuation  of 
the  Town  as  of  January  1,  1956  is  $11,2  51,525  which  is  an  increase  of  $3  50,000  over 
that  of  last  year.  Outstanding  debt  is  $63  5,000.00  due  to  the  construction  of  the 
New  Winthrop  School,  however  37.6%  of  this  amount  will  be  amortized  over  the 
years  by  the  State. 

The  year  19  5  5  was  one  of  unprecedented  building  activity  in  Ipswich  with  nearly 
twice  as  many  homes  and  other  buildings  being  built  than  in  the  previous  year.  With 
this  building  boom  came  problems  in  many  areas  of  Town  services.  The  electric  and 
water  systems  were  taxed  as  never  before  to  meet  the  demand.  The  need  for  improve- 
ments became  evident,  and  unless  these  are  made  shortly  the  excellent  service  of  the 
past  will  be  very  difficult  to  maintain.  The  schools  were  filled  with  children  to  the 
point  where  two  platooning  became  necessary.  The  problem  of  sewage  disposal  was 
brought  to  the  fore  by  action  by  the  State  to  compel  the  community  to  install  a  sys- 
tem. Proposed  developments  in  rural  areas  created  a  demand  for  planning  and  zoning 
to  control  community  growth.  The  solution  to  these  problems  can  and  will  be  ac- 
complished through  decisive  steps,  many  already  taken,  by  the  citizens  and  Town  offi- 
cials. Careful  planning  will  be  necessary  by  all  concerned  if  the  debt  of  the  town  is 
to  be  kept  from  rising,  to  unhealthy  proportions. 

Continued  improvement  of  the  highway  system  was  continued  with  the  comple- 
tion ot  another  section  of  Chapter  90  construction  on  Argilla  Road.  Traffic  bottle- 
necks were  eliminated  by  road  widening  at  the  Central  and  Hammatt  Street  inter- 
section, culvert  extension  on  Water  Street,  greater  depth  for  parking  in  Depot  Square, 
and  a  sharp  curve  elimination  on  Linebrook  Road.  Drainage  improvements  were  com- 
pleted on  Pearly  North,  Arrowhead  Trail,  Kimble  Avenue,  and  Wiles  Court.  The 
program  of  Street  sign  installation  was  continued  throughout  the  Town  and  the  Green 
Street  bridge  was  improved  by  the  erection  of  new  chain  link  fencing  on  both  sides. 
Highways  were  resurfaced  which  were  in  need  of  maintenance  and  the  Parking  Lot 
and  Town  Wharf  were  hard  surfaced  for  the  first  time. 

The  New  Browns  Well  was  placed  in  service  in  time  for  the  heavy  summer  de- 
mand for  water,  and  the  pump  vault  was  covered  with  fill  obtained  at  no  cost  from 
the  excavation  work  done  for  the  New  Winthrop  School  foundation. 

New  equipment  purchased  during  the  year  consisted  of  the  following  items. 

Pickup  truck  for  the  Highway  Department. 

Hydraulic    Catch   Basin    Cleaner    for    the   Highway    Department. 

Both  items  were  purchased  by  bid  proceedure  from  the  lowest  responsible  bidder. 

It  has  been  a  pleasure  to  serve  as  your  Executive  Secretary  during  the  past  year. 
I  wish  to  thank  the  Board  of  Selectmen  for  their  faith,  advice  and  encouragement,  the 
town  employees  for  their  loyalty  and  high  standard  of  job  performance,  and  the 
townspeople  for  their  friendly  welcome  to  my  family  and  myself. 


Accounting  and  Billing  Department  Personnel,  left  to  right:  Bernardine   Goot,  Helen 
Horsman,  Wayne  Briggs,  and  Marjorie  Horsman. 


FINANCE  DEPARTMENT 


ACCOUNTING    DIVISION:      The 

Town's  general  financial  records  as  well  as 
the  books  of  accounts  for  the  Water  and 
Light  departments  are  maintained  in  the 
Accounting  Office.  Water  and  Light  billing 
is  also  done  in  this  office. 

Monthly  activity  statements  were  pre- 
pared and  released  to  all  department  heads, 
and  to  other  interested  persons.  These  state- 
ments show  the  amount  spent  in  the  various 
categories    and    also    show    the    unexpended 


balance  of  each  departmental 
All    purchases    were    post 

being  released  for  payment. 

were  also  prepared  monthly 

and  Light  departments.  The 

both  preliminary  and  actual 

and  distributed. 

""Complete  financial  detail 

in  the  financial  section  of  the 
"'Total   monies   reimbursed 

for  Hurricane  Relief  total  $$ 


appropriation, 
audited  before 
Balance  sheets 
for  the  Water 
195  5  Budgets, 
were  prepared 

will  be  found 

report. 

to   the  Town 

1,326.68. 


VETERANS'   SERVICES   DEPARTMENT 


Anthony  A.  Murawski,  Director 

Expenditures  for  Veterans'  Benefits  dur- 
ing  195  5   amounted  to  $13,743.54. 

Out  of  this  amount  $10,817.60  was  paid 
for  Cash  Allowances  for  Ordinary  Benefits, 
$1,666.19  was  paid  for  Medical  Expenses 
and    $1,2  59.75    for   Fuel    and    Emergencies. 


At  the  close  of  the  year,  there  were  six- 
teen active  cases  and  two  cases  pending. 

Total  cases  aided  during  the  year  was  37. 

Active  cases  have  to  be  renewed  every 
three  or  four  months  and  forms  must  be 
sent  to  the  Commissioner's  office  for  au- 
thorization on  these  cases. 


LEGAL  DEPARTMENT 


William  F.  Hayes,  Town  Counsel 

The  activities  and  projects  which  required 
the  attention  of  the  Law  Department  during 
the  past  year  were  numerous  and  at  times 
involved.  Fortunately  the  Town  has  not 
been  engaged  in  any  Court  litigation  as 
various  subjects  have  been  resolved  by  con- 
ferences or  acquiescence  to  legal  rulings. 

There  were  more  conference  with  De- 
partments and  Committees  than  usual 
and   it   has   been   necessary   to   confer   with 


Public  Officials  in  the  State  House.  These 
conferences  have  been  prompted  by  prob- 
lems of  school  buildings,  sewage,  zoning 
and  town  planning.  The  Town  has  also 
been  involved  in  land  takings  for  public 
uses. 

It  is  pleasing  to  observe  that  the  con- 
ferences were  all  conducted  by  the  various 
Town  officials  to  the  end  that  the  public 
welfare  would  benefit  by  a  termination  of 
the  subject  matter. 


Assessing  Department,  left  to  right:    Lillian   Horsman,   David   Claxton, 
Seward  Tyler,  Stephen  Prescott. 


ASSESSOR'S   DEPARTMENT 


Seward  S.   Tyler,  Chief  Assessor 

Assessments:  Assessed  Valuation  on  Real 
and  Personal  Property  in  195  5  was 
$10,901,525.00.  This  was  an  increase  of 
$239,412.00  or  2.24%  over  the  1954  valu- 
ation. The  Town  has  shown  consistent 
growth  over  the  past  few  years. 

During  the  year,  there  were  seven  tax 
commitments  with  a  total  of  3740  cards 
for  Motor  Vehicles,  an  increase  of   5.3  5%. 


The  total  valuation  was  $2,069,920.00  and 
the  total  excise  tax  was  $89,940.12  an  in- 
crease of  23.47%. 

In  January,  Henry  Plander  resigned  and 
David  B.  Claxton  was  appointed  to  nil  the 
vacancy. 

Personnel:     Seward  S.  Tyler,  Chairman 
David  B.   Claxton 
Stephen  L.  Prescott 


RECORDS  DEPARTMENT 


Anthony  A.  Murawski,  Town  Clerk 

Vital  Statistics:  Comparative  vital  sta- 
tistics  recorded   for    19  5  5    were   as   follows: 

1954        1955 

Births    269  278 

Marriages     78  78 

Deaths     100  117 

Of  the  total  number  of  births  recorded, 
169  were  to  Ipswich  residents,  which  in- 
cluded two  sets  of  twins  and  four  Stillborn. 
Of  the  total  number  of  deaths  recorded, 
91  were  Ipswich  residents  which  also  in- 
cludes nine  children  under  the  age  of  one 
month. 

The  oldest  resident  who  died  during  the 
year  was  102  years  and  three  months  of  age. 

Revenues:  Receipts  in  the  Town  Clerk's 
Office  for  19  5  5  totaled  $4,690.83  classified 
as  follows: 

Marriage  Permits   $     148.00 

Certified    Copies     134.75 

Recordings    643.93 

Gas   Permits    8.50 


Dog   Licenses    1,859.20 

Dog    Fees    154.95 

Sporting  Licenses   1,615.00 

Sporting   Fees   126.50 

Disposition  of  these  receipts  was  as  fol- 
lows: 

Payment  to  State  for  Sporting 

Licenses     $1,615.00 

Turned  over  to  Town  Treas- 
urer        3,075.83 

(This  figure  includes  $1,8  59.20  for  Dog 
Licenses  which  are  eventually  turned  over 
to  the  County  Treasurer. 

Licenses:  Comparative  statistics  on  Li- 
censes issued  during  1954  and  195  5  are  as 
follows: 

1954        1955 

Dog   Licenses    737  736 

Sporting  Licenses   540  546 

Kennels  not  included  in  dog  licenses  re- 
main the  same  (twenty)  as  for  1954  and 
1955. 


TOWN  MEETINGS  AND  ELECTIONS 


There  were  six  Town  Meetings   held  on 

the  following  dates: 

February  1 — Special  Town  Meeting  which 
appropriated  $647,000.00  for  a  New 
Elementary  School. 

March  7 — Annual  Town  Meeting. 

March  7 — Special  Town  Meeting  within 
the  Annual  Town  Meeting. 

August  8 — Special  Town  Meeting  addition- 
al appropriation  of  $40,000.00  for  the 
New  Elementary  School. 

September  12 — Special  Town  Meeting  ad- 
journed because  of  lack  of  quorum. 


December       12 — Special      Town      Meeting 
which     appropriated      $230,000.00     for 
new    construction    and   improvement   of 
the  Water  Department.  Also  Appropri- 
ated   $7,000.00    for    a    Zoning    By-Law 
Plan  and  a  Master  Plan. 
Annual    Town    Elections    were    held    on 
March  14  and  2,960  votes  were  cast.  A  re- 
count was  held  on  March  29  for  the  office 
of  Selectman,  two  year  term. 

The  total  number  of  registered  voters  as 
of  December  31,  195  5  was  4,151. 


SANITATION  DEPARTMENT 


The  garbage  truck  travelled  5  576  miles 
and  picked  up  662  yards  of  garbage  and  the 
refuse  truck  went  9593  miles  and  collected 
7692  yards  of  rubbish. 

At  the  end  of  September  when  the  sum- 
mer residents  had  gone  and  the  work  load 


lightened,  the  collection  of  garbage  and 
refuse  was  combined.  This  made  it  possible 
to  reduce  the  crew  required  by  one  man, 
who  was  assigned  to  another  department, 
and  to  make  the  collections  for  the  balance 
of  the  year  with  only  one  truck. 
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PLANNING  DEPARTMENT 


Chester  J.  Patch,  Jr.,  Chairman 

The  Ipswich  Planning  Board  came  into 
being  in  the  year  1951,  since  which  time  it 
has  met  regularly  on  Tuesday  evenings  for 
the  conduct  of  business.  Chester  J.  Patch, 
Jr.,  Chairman,  the  Rev.  C.  Daniel  Boone, 
and  Bernard  M.  Sullivan  have  been  members 
during  this  entire  period.  The  other  two 
members,  Richard  R.  Mansfield  and  Donald 
F.  Whiston,  have  been  members  for  over  a 
year.  In  May,  195  5,  Mrs.  Isobel  Coulombe 
joined  the  Board  as  permanent  Secretary. 

The  records  will  probably  indicate  that 
the  past  year  has  been  the  most  active  period 
in  the  Board's  history.  Rules  &  Regulations 
for  subdivisions  have  been  brought  to  com- 
pletion. In  November  the  services  of  Mr. 
Nord  W.  Davis,  Planning  Consultant,  were 
consummated  and  the  Board  is  now  in  the 
process  of  completing  the  Zoning  By-Law 
and  Plan  which  was  ordered  by  Town  Meet- 
ing and  is  to  be  presented  at  the  Annual 
Town  Meeting  on  March  5,  1956.  As 
matters  are  now  progressing,  it  should  be 
possible  for  the  Board  to  submit  its  Master 
Plan  a  year  hence,  which  is  in  keeping  with 


the  laws  of  the  Commonwealth  pertaining 
to  the  work  of  a  Planning  Board. 

This  year  has  been  by  far  the  busiest  for 
the  Board  in  terms  of  applications  on  the 
part  of  subdividers  and  it  has  been  estimated 
that  approximately  1200  new  homes  are 
in  the  process  of  development  or  at  least 
being  considered  by  various  builders.  Should 
this  contemplated  expansion  materialize  in 
the  near  future,  it  is  quite  easy  to  under- 
stand the  gigantic  problems  which  face  the 
Board  and  the  Town  in  terms  of  anticipat- 
ing what  this  expansion  means  in  the  way 
of  increased  municipal  facilities  involving 
such  matters  as  schools,  water,  electric 
power,  sewage,  police  and  fire  protection, 
and  also  adequate  provision  for  parks  and 
recreation  areas. 

The  Board  has  been  greatly  encouraged 
by  the  fine  support  it  has  received  from 
the  people  of  our  town  and  is  appreciative 
of  their  interest  in  a  Zoning  By-Law  that 
will  make  it  possible  to  both  preserve  the 
natural  advantages  we  now  possess  and  at 
the  same  time,  protect  and  foster  the  right 
kind  of  future  growth  that  will  be  a  credit 
to  the  traditions  of  our  community. 


PERSONNEL   DEPARTMENT 


During  195  5  twelve  employees  were  ap- 
pointed, and  there  were  nine  separations 
and  three  transfers.  Two  hundred  and 
eighty-four  days  of  sick  leave  were  used  up, 
and  eighty-three  employees   took   vacations. 


Ten  paid  holidays  were  allowed  during  the 
year.  All  increases  in  195  5  for  employees 
were  retroactive  from  March.  The  4  per 
cent  cost-of-living  was  paid  quarterly  dur- 
ing the  year. 


PURCHASING    DEPARTMENT 


During  195  5  approximately  7,942  orders 
were  sent  out,  of  which  6,612  were  field 
purchase  orders  and  1,3  30  were  purchase 
orders. 

During  the  year  thirty-two  sealed  bids 
wtere  processed  for  the  various  departments. 
All    of    these   bids    were    advertised   in    the 


local  newspaper,  and  a  separate  file  set  up 
for  each  one.  At  the  time  of  opening,  all 
bids  were  tabulated  and  the  tabulations  for- 
warded to  the  correct  department.  Numer- 
ous telephone  quotations  and  price  quota- 
tions were  obtained  for  purchases  of  a 
smaller   nature. 
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ENGINEERING  DEPARTMENT 


Paid  A.  Polisson,  Town  Engineer: 

The  work  of  the  Engineering  Department 
is  both  that  of  a  service  department  and  an 
administrative  department.  It  supervises 
work  of  the  Public  Works  Organization 
and  serves  as  advisory  branch  to  the  ad- 
ministrative and  policy  making  officials  of 
the  Town.  Much  of  its  work  with  other 
departments  of  the  Town  becomes  so 
mingled  and  assimilated  that  the  identity 
is  lost  in  the  operation.  Mr.  Ralph  Preble, 
the  Town  Engineer,  resigned  during  the 
summer  and  Mr.  Paul  A.  Polisson  was  ap- 
pointed Town  Engineer  as  of  September  12, 
195  5,  by  the  Executive  Secretary. 

Equipment  Procurement:  This  office  ar- 
ranged demonstrations  and  prepared  speci- 
fications for  the  purchase  of  major  equip- 
ment. Advertisement  for  bids  written,  bids 
analyzed,  and  recommendations  made.  For 
the  relocation  of  Fire  alarm  system  for  Lit- 
tle Neck,  advertisement  for  bids  prepared 
specifications  written  and  recommendations 
of  award  made. 

School  Construction  and  Mainte- 
nance: The  department  prepared  plans  for 
the  School  Building  Committee  of  two  pro- 
posed school  sites.  Roof  repairs  to  several 
school  buildings  were  completed  with  the 
writing  of  specifications,  awarding  of  bids, 
and  supervision  of  work.  Walks  and  play 
areas  were  laid  out,  estimates  prepared  and 
construction  accomplished.  An  engineering 
survey  and  investigation  was  made  regarding 
the  High  School  Sewage  Disposal  System. 
The  septic  tank  and  leeching  tank  were 
located  and  uncovered,  septic  tank  pumped 
out,  repairs  made  to  both  septic  tank  and 
leeching  tank.  An  engineering  survey  and 
study  was  made  on  the  traffic  congestion 
and  parking  in  the  vicinity  of  the  high 
school  and  on  Green  Street.  A  plan  prepared 
for  widening  of  Green  Street  and  for  in- 
creased parking  at  the  school. 

Public  Works  Construction:  Plans, 
specifications,  and  supervision  were  provided 
on  a  wide  variety  as  projects.  Numerous 
plans  of  lots  of  Town  owned  land  at  Great 
Neck   were   prepared.    Drainage   plans    and 


Town   Engineer   Paul   Polisson   in  his   office 

layouts  were  prepared  for  Upper  River 
Road,  Beechwood  Road,  Arrowhead  Trail, 
Kimball  Avenue,  and  Broadway  Avenue. 
Assistance  was  given  to  the  widening  of 
Central  Street  and  Brown  Square,  and  the 
construction  of  a  section  of  North  Perley 
Avenue.  Aid  was  given  to  both  State  and 
County  Engineer  on  the  Argilla  Road, 
Chapter  90  Construction,  and  complaints 
and  information  regarding  this  work  was 
gone  over  with  interested  residents  of  this 
area. 

Miscellaneous:  General  work  on  the  1956 
budgets,  including  estimates  of  proposed 
work,  preparation  of  individual  public 
works  departmental  budgets  and  final  com- 
pilation was  done.  Many  conferences  with 
consulting  engineers  were  held  and  a  great 
deal  of  data  was  gone  over  connected  with 
proposed  sewerage  for  the  Town  and  in  a 
study  of  current  water  system.  Hearings 
were  attended  in  Boston  and  petitions  filed 
with  the  Division  of  Waterways  on  the 
dredging  of  the  Ipswich  River  and  for  the 
erosion  of  land  at  Little  Neck.  Petition  was 
prepared  and  filed  with  County  Commis- 
sioners for  a  County  layout  of  a  section  of 
Linebrook  Road.  The  following  recommen- 
dation is  made  for  consideration  in  the  near 
future: 

1.  That  a  permanent  engineering  aid  be 
added  to  the  Engineering  Department  and 
the  employment  of  the  cooperative  student 
be  continued. 


* 


Town   Clerk  Tony  Murawski  administers   oath   of  office   to  new   Fire   Chief   Scahill 


FIRE   DEPARTMENT 


Russell  L.  Scahill,  Chief 

Following  is  the  report  of  the  Fire  De- 
partment for  the  year  19  5  5.  The  Depart- 
ment answered  379  calls  during  195  5  as 
compared  to  364  in  1954.  There  were  79 
Bell  Alarms,  243  Still  Alarms  and  57  Am- 
bulance  Calls. 

In  the  main  there  were  26  Buildings,  22 
Flooded  Oil  Burners,  64  Grass  and  Brush 
Fires,  1 5  Automobile,  5  Inhalator  calls, 
36  Cellars  pumped  out,  and  a  variety  of 
other  calls,  such  as  Leaking  Refrigerators, 
People  locked  out,  Flagpole  Halyards  in- 
stalled,  and  many  others. 

Samuel  W.  Atherley  retired  as  Chief  of 
the  Department  on  October  31,  and  Rus- 
sell L.  Scahill,  a  former  driver,  took  over 
the  Chief's  position  on  November  1. 

Fire  Department  equipment  during  195  5 
covered  a  total  mileage  of  10,664  Road 
miles   and   44,543    Engine   miles. 

10,550  feet  of  2 l/2  inch  and  5,450  feet 
of    I/2    inch   hose   was    laid,    1184    feet    of 


ladders  railed,  and  28,295   gallons  of  water 
was    pumped    from    the    Booster   Tanks. 

Property  threatened  by  Fire  $118,300.00 

Insurance  Carried  on  Property     261,100.00 

Estimated    Loss    2  3,964.44 

Insurance  Paid  on  Loss   19,799.89 

Contents  threatened  by  Fire  ....  76,500.00 

Insurance    on    Contents    68,500.00 

Estimated  Loss  on  Contents  10,581.30 

Insurance  Paid  on  Loss   7,576.71 

The  maintenance  of  the  Fire  Apparatus 
and  the  Fire  Station  has  been  kept  up  at 
all  times,  as  well  as  the  Police  Ambulance, 
which  is  under  our  care.  A  Traffic  Officer 
has  been  supplied  for  the  Winthrop  School 
during  the  School  Year,  by  the  permanent 
Personnel   of   the   Department. 

In  closing  I  wish  to  thank  the  Honorable 
Board  of  Selectmen  and  the  Executive  Sec- 
retary for  their  cooperative  spirit  during 
the  year   195  5. 
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Chief  Surpitski  receives  award  for  the  excellent   Safety  Record  of   Ipswich. 


POLICE    DEPARTMENT 


Stanley  J.  Surpitski,  Chief  of  Police 

Personnel:  Roster  of  the  Ipswich  Police 
Department:  Sergeant,  Boley  Radzinski; 
Patrolmen,  Joseph  Arcisz,  Robert  Comeau, 
William  Matous,  William  Alexopoulos. 
Armand  R.  Brouillette,  Frank  W.  Geist, 
Jr.;  Temporary  patrolman,  Richard  West- 
lake  ;  Special  Officers,  John  Michon,  Fred 
Ostrega,  Martin  Quinn. 

Patrolman  Gordon  Ewing  at  present,  is 
on  sick  leave  and  his  temporary  vacancy  is 
filled  by  a  provisional  appointee  Officer 
Richard  Westlake. 

Patrolman  William  Alexopoulos  and 
Armand  R.  Brouillette  graduated  this  year 
from  the  State  Police  Training  School  for 
Police  Officers,  held  at  the  State  Police 
Headquarters  in  Framingham,  Massachu- 
setts. 

Arrests:        There   were   two-hundred   and 


five  arrests  made  during  the  year  of   19  5  5 

and  are  classified  as  follows: 

Allowing  an  improper  person 

to    operate    3 

Breaking    and   entering    9 

Delinquents     3 

Drunk     90 

Excessive    speed    4 

Larceny     4 

Misappropriation  of   a 

motor    vehicle    1 

Non-support     4 

Operating   under  influence 

of    liquor    21 

Operating   so   as   to  endanger  3 
Operating  after  suspension 

of    license     2 

Operating    without    a   license  7 

No  inspections  stickers   18 

Vagrancy    3 
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Violation  fish  and  game  laws        9 

Having  in  possession   a 

dangerous   weapon   2 

Miscellaneous    22 

These  cases  were  disposed  of  as  follows: 

Appealed    to    Superior    Court  2 

Discharged    10 

Filed    14 

Filed  on  cost  of  Court   10 

Fined  77 

Held  for  Grand  Jury   13 

Restitution    2 

Released     52 

Suspended   Sentence    10 

Sentenced  and  Committed   to 

House  of  Correction   ....      12 

Turned  over  to  other  Police 

departments    3 

Other  Activities:  The  Ipswich  Police 
Department  received  two  safety  awards  for 
the  year  1954,  from  the  Registry  of  Mo- 
tor Vehicles  and  the  American  Automobile 
Association,  for  Excellence  of  Pedestrian 
Record  and  for  no  Automobile  Fatalities 
on  the  Highways  in  the  Town  of  Ipswich. 

There  were  no  pedestrian  or  automobile 
fatalities  in  the  year  of  195  5  and  the 
Ipswich  Police  Department,  in  behalf  of 
the  Town  will  again  receive  safety  awards 
for  1955. 

The  Police  Department  to  date  has  re- 
ceived safety  awards  for  the  following 
years  for  no  fatal  pedestrian  or  automobile 
accidents  on  the  highways  of  Ipswich, 
1949,  1950,  1951,  1952  and  1954,  and 
will  receive  safety  awards  for  195  5.  There 
were  two  automobile  fatalities  in  19  5  3. 
Although  the  department  did  receive  an 
Excellent  pedestrian  record  award  for  19  5  3. 

The  Police  cruiser  travelled  30,5  50  miles, 
and   the  ambulance  2,798   miles   in    195  5. 

Automobile   recovered 

(stolen)     1 

Ambulance    runs    194 

Automobile   accidents   re- 
ported          151 


Automobile  accidents  inves- 
tigated   at    scene    77 

Automobiles     transfered     1098 

Automobile   violation   notices 
sent  to  Registry  for  action 
(demerit    system)     94 

Animals   reported   injured    45 

Animals    reported    killed    56 

Animals   disposed    36 

Animals    found    40 

Animals   reported  lost   5  6 

Bicycles   registered    232 

Business    establishments    found 

open  at  night  and  secured  203 

Clam  permits  issued   non- 
resident            748 

Clam    permits    issued    resident  497 

Complaints  investigated  1223 

Criminal    summons    served    ....  67 

Persons   bitten   by  dogs   50 

Persons  reported   injured   52 

Persons  committed  to  Danvers 
State   Hospital    

Parking  summons   issued  402 

Resident    beach    sticker    issued    1660 

Summer  resident  beach 

permits    issued    324 

Police  Problems:  With  the  increase  of 
our  permanent  and  Summer  population,  the 
Police  department  at  times  is  taxed  to  its 
utmost,  and  in  the  very  near  future  the 
Police  department  should  have  two  addi- 
tional  Patrolmen   and  one   more   cruiser. 

Traffic  and  parking  problems  are  in- 
creasing each  year.  Parking  in  the  business 
area  is  still  one  of  our  biggest  problems, 
and  the  municipal  parking  space  should  be 
enlarged. 

The  Police  department  and  the  school 
authorities  are  concerned  with  the  incre.ve 
of  traffic  in  the  school  areas,  and  for  the 
safety  of  school  children.  Part  time  Police- 
women should  be  stationed  in  the  school 
areas  to  handle  traffic  and  protect  school 
children  from   accidents  on   crosswalks. 
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HEALTH  DEPARTMENT 


Ernest  F.   Romano,  Director 

Personnel:  No  changes  in  personnel 
were  made  during  the  year.  Mrs.  Anna 
Hall,  who  was  assigned  to  the  board  of 
health  to  do  tuberculosis  work  by  the  Essex 
County  Health  Association,  with  no  cost 
to  the  town,  continued  on  in  that  capacity. 

Communicable  Diseases:  The  following 
communicable  diseases  were  reported  during 
the  year: 

Measles    66 

German    Measles     9  5 

Chicken    Pox    6 

Scarlet   Fever    1 

Mumps    8 

Whooping    Cough    4 

Poliomyelitis     3 

Tuberculosis      1 

Dog    Bites    35 

One  death  occurred  as  a  result  of  polio- 
myelitis. All  dog  bite  cases  were  inves- 
tigated and  those  known  dogs  were  quaran- 
tined. 

Dog  Immunization  Clinic:  At  the  an- 
nual dog  immunization  clinic  146  dogs 
were  innoculated  with  rabies  vaccine  as 
compared  with   128   for  the  previous  year. 

Tuberculosis  Control:  Home  visits 
made  by  nurse  Anna  Hall  totaled  68.  This 
year  one  x-ray  clinic  for  contact  cases  was 
held. 

Three  of  the  four  patients  who  were 
in  the  Essex  Sanatorium  have  been  dis- 
charged. Home  treatment  of  those  patients 
who  are  well  enough  to  be  discharged  con- 
tinues to  be  administered. 

Eating  and  Drinking  Establishments: 
Seventy-six  inspections  were  made  of  all 
eating  and  drinking  establishments.  Some 
restaurants  continue  to  show   improvement. 

Milk  Analysis:  During  the  year  109 
milk  and  cream  samples  were  collected  from 
milk  trucks  and  pasteurization  plants.  These 


School  Nurse  Violet  De  Mille  prepares  a 
preventive  "shot" 

were  taken  to  the  Essex  Agricultural  School 
for  analysis. 

Bathing  Beaches:  During  the  summer 
of  195  5  swimming  water  samples  were  col- 
lected from  the  various  bathing  sites,  and 
sent  to  the  Lav/rence  Experiment  Station 
for  Analysis. 

Horse  Slaughter:  This  year  a  total  of 
92  5  horses  were  slaughtered  as  compared 
with  1080  for  the  previous  year.  Slaughter 
fees  totaling  $92  5.00  will  be  turned  over 
to  the  town  treasurer. 

Nuisance  Complaints:  Thirty-four  nui- 
sance complaints  were  reported  and  investi- 
gated compared  with  thirty  for   1954. 

Poliomyelitis  Program:  During  the 
month  of  May  a  polio  immunization  pro- 
gram was  started  in  Ipswich  together  with 
many  other!  Massachusetts  communities. 
Two  hundred  and  forty-two  first  and  second 
grade  children  in  the  public  and  parochial 
schools     were     immunized     with     the     Salk 
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Polio  vaccine.  Booster  shots  will  be  given  at 

I     some  future  date. 

camp  and  cabin  survey  was  made  and  water 
samples  were  collected  and  sent  to  the 
laboratory  for  analysis.  Notices  were  for- 
warded to  those  owners  whose  establish- 
ments were  in  violation  of  the  local  regula- 
tions. 

Licenses    and    Permits:     The     following 

were   issued   during  the  year: 

Slaughter  House  1 

Funeral  Directors  3 

Day   Nurseries    6 

Milk    (store)     25 

Methyl  Alcohol  12 

Cabin   and   Camp   8 

Milk    (vehicle)    11 

Oleomargarine    8 

Ice  Cream  Manufacture  1 

Clean   Cesspools   and   Septic 

Tanks 1 

Collection  of  Garbage  3 

Collection   of   Grease   and 

Tallow  2 

Keeping  Pigs  4 

Sewage  Permits  110 


Sub-Divisions:  Investigations  were  made 
of  the  six  sub-divisions  that  were  brought 
before  the  board  during  the  year.  In  order 
to  determine  soil  and  ground  water  condi- 
tions percolation  tests  were  conducted  at 
each  of  the  sites.  All  six  sub-divisions  were 
approved   by  the  Board. 

Sewerage  Inspections:  During  the  year 
110  permits  were  issued  for  the  installation 
of  sewage  disposal  systems.  Fees  totaled 
$210.00. 

Burial  of  Dead  Animals:  During  the 
year,  fifty  dead  animals  were  collected  from 
various  parts  of  town  and  buried  so  as  not 
to  create  a  nuisance  or  health  hazard. 

Livestock  Inspection:  An  annual  farm 
survey  was  conducted  and  43  farms  were 
visited.  Attention  was  focused  on  the  sani- 
tary condition  of  the  premises. 

Eartags  of  27  cattle  coming  into  Ipswich 
from  out  of  state  were  recorded. 

Boarding  and  Nursing  Homes:  Two 
boarding  and  nursing  homes  were  inspected 
prior  to  reissuance  of  licenses. 


WEIGHTS   AND   MEASURES    DEPARTMENT 


Ernest  F.  Komano 

Devices  Inspected:  The  following  tabu- 
lation represents  the  various  devices  in- 
spected and  sealed  during  the  year.  The 
sealing  fees   amounted    to    $103.25    as   com- 


pared   with    $91.50    for    the    previous   year. 

Scales    40 

Gasoline  pumps    34 

Oil    trucks    13 

Tanks    1 
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NURSING    PROGRAM 


Violet  DeMille,  R.N. 

During  195  5  the  following  program  has 
been  carried  on  under  the  sponsorship  of  the 
Ipswich  Board  of  Health. 

1.  The  annual  Diptheria  immunization  clinic 
was  held  last  spring  in  the  Health  Room 
at  the  Town  Hall.  Slips  were  distributed 
to  all  the  children  in  the  public  schools, 
the  parochial  school  and  the  private 
kindergartens;  and  no  child  was  treated 
in  the  clinic  until  they  presented  the 
slip  signed  by  the  parent  or  guardian 
stating  that  they  wished  the  child  to  be 
innoculated.  Notices  were  in  all  the  local 
papers,  several  weeks  prior  to  the  opening 
date,  so  as  to  reach  the  pre-school  child. 
Triple  Antigen,  that  immunizes  simul- 
taneoucly  against  diptheria,  tetanus  and 
whooping  cough  was  used  for  all  infants 
and  pre-school  children.  Double  Antigen, 
that  immunizes  against  diptheria  and  tet- 
anus was  used  for  the  school  children.  39 
children  received  their  initial  immuniza- 
tion of  3  doses,  given  at  four  week  in- 
tervals; and  370  Booster  doses  were  given. 

2.  In  May,  19  5  5  the  Salk  Polio  Vaccine  was 
given  to  242  children.  The  clinic  was 
held  at  the  3  Public  elementary  schools 
and  the  Parochial  school.  The  two  Clinics 
mentioned  above  were  in  charge  of  Miss 
Eleanore  Richardson  R.N.  our  former 
School  Nurse.  I  wish  to  thank  her  for 
the  excellent  and  complete  records  she 
left  for  me  of  her  fine  work.  At  the 
present  time  I  have  great  hope  that  all 
the  children  in  Ipswich  will  have  the  op- 
portunity to  receive  the  Salk  Polio  Vac- 
cine by  the  end  of  this  year.  No  definite 
plans  have  been  made  for  the  polio  pro- 
gram, a  great  deal  depends  on  when  the 
Vaccine  will  become  available. 

3.  One  adult  and  ten  students  working  in  the 
High  School  and  Burley  School  cafeteria 
were  taken  to  Middleton  for  chest  X- 
Rays.  All  new  teachers,  bus  drivers,  cus- 
todians and  anyone  entering  the  Ipswich 
School  System  last  September  were  also 
sent  to  Middleton  for  a  chest  X-Ray.  Also 
all  school  personnel  who  did  not  have  a 
X-Ray    within   the    past    three   years.    In 


this  group  there  were  47  sent  to  Middle- 
ton  in  November. 

4.  The  Well  Child  Clinic  has  been  held  the 
first  Wednesday  of  each  month  in  the 
Health  Room  at  the  Town  Hall.  During 
the  past  year  128  babies  and  pre-school 
children  have  been  seen  in  the  clinic. 
The  children  were  weighed  and  measured, 
got  a  physical  examination  and  received 
the  diptheria  immunization  if  the  parent 
consented.  5  0  babies  were  given  their  ini- 
tial immunization  of  Triple  Antigen 
(diptheria,  tetanus  and  whooping  cough) 
given  at  four  week  intervals  for  3  doses. 
22  children,  already  immunized,  were 
given  "booster  doses"  of  Triple  antigen. 
Any  child  with  a  defect  was  referred  to 
another  clinic  specializing  in  that  parti- 
cular   field. 

5.  In  November  and  December  the  students 
in  the  1-4-7-9  and  11  grades  were  given 
the  opportunity  of  having  the  Vollmer 
Tuberculin  Patch  Test.  Consent  slips 
were  sent  home  and  testing  was  done  only 
on  those  students  who  returned  the  slips 
with  the  parent  or  guardians  consent. 
Out  of  564  eligible  for  the  test  48  5 
were  te:ted.  Seven  of  these  showed  a  posi- 
tive reaction  to  the  test,  and  will  therefor 
be  x-rayed,  together  with  all  contacts  at 
a  future  date. 

Respectfully   subnitted, 

Violet  DeMille,  R.N. 


Social  Worker   Marjory  Von   Suck 
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WELFARE    DEPARTMENT 

Introduction:     This    department    handles  Federal    Share     $3,178.77 

four  categories  of  relief,  namely,  Old  Age  State    Share    2,427. 15 

Assistance,     Aid     to    Dependent    Children,  Town    Share     2,036.91 

Disability  Assistance  and  General  Relief.  

On   three   of  these   categories   we  receive  Total  expenditure  $7,642.83 

reimbursement  from  State  and  Federal  funds  Disability  Assistance:     This  category  of 

but  in  the  fourth  category,  General  Relief,  relief    is    based    upon    the    applicant    being 

we  receive  no  funds.   General  Relief  funds  permanently  and  totally  disabled  and  unable 

are  raised  by  the  town  and  spent  without  to  provide  for  himself.  A  medical  examina- 

supervision  by  the  State  or  Federal  Govern-  tion  is  made  by  a  local  doctor  or  a  medical 

ments.  evaluation    is    made   at    a   hospital    and    the 

^         .  A  ^,  .  j-  facts   contained   therein   are  submitted  to  a 

Old   Age    Assistance:      I  his    category   ot  ,.     ,  ,  .      t     ^         ^  t-i  . 

i.  e         r    i  t       .  i  i    j  •  1  medical  panel  in  the  State  Department,   lhis 

relief  we  feel  has  just  about  reached  its  peak  ,.     ,  r     .  ,  .        ,  r 

^        j  re        j  i  medical  review  team  determine  the  extent  or 

in    recipients.    One    drops    oft    and    another  .       ..    -  ...  ,  ,     ,    .     r    ,.  , 

t  i  i  xvr     j  .  .  the  disability  and  send  their  findings  to  the 

takes  its   place,    we   do  not  anticipate  any  ,       ,    ,         <*     ,-,  c  n 

.            .   .           t        r           i  local   board.   Cases  are   very   carefully   con- 
great    increase    in    recipients    but    must    be  .  ,  .  .  ,  ^ 

i  r        i  ii  i       o  sidered  and  put  into  two  classes.  Croup  one, 

prepared  for  them  when  they  apply.  Start-  ,        i  .  ,    .  i    i-    i  -i-  j 

t  1     in<-x         i_  •  waived,  which  is  a  total  disability  and  ac- 

me on    January   1,   19)6  each  case  was  in-  ,  «  _  i  •  i        n 

ju      d>T<-n  ^u       jiuij  cepted  as  such  or  Croup  two,  which   calls 

creased  by  $2.50  a  month  and  labeled  as  a  r  r  ,       ,      ,  ,  .  *     , 

ii.  ,1  ^i  .  .r  for  a  six  months  check  to  determine  whether 

travelling    allowance,     lhis    was    a   uniform  ,,.«.,... 

change   throughout   the  state.   The  budget-  or  "ot  the  disability  is  going  to  continue. 

.  i  •      i  .         •   •       „i  Citizenship  is  not  considered  in  this  type 

ing  system  used  in  determining  the  amounts  .  ,       r,  ,.  ,  ,_ 

ii  -i  -r  ^         i  ^i  of  case  but  the  applicant  must  be  over  18 

in  all  cases  is  also  uniform  throughout  the  ,  rr 

state.    This    also    applies    to    all    categories.  ™r  ^  i   ™   i-  c 

■xvr    i  j         i  r    -^  ii  we    try    to    get    as    many   General   Relief 

we  have  made  a  definite  attempt  to  collect  i   •       i  •  m  i 

1-11  i       r       -ii       i  cases   accepted   in  this   category   as   possible, 

Irom    children    in    the   family   who    have    a  ,  r  n  i  t-  j      i       ■ 

ii  _  -i      .  i      •       1    ■  because  we  receive  State  and  Federal  reim- 

legal  contribution  to  make  to  their  parents.  ,  ,  .  ,  ,  , 

bursement    which    we    do    not    get    under 

The  eligibility  factors  in  these  cases  are,  General  Relief. 

the  applicant  must  be   a  citizen,   over  six-  Federal   Share  ' $7,273.31 

ty-five  years  of  age,  and  in  need.  State  share   4,760.67 

Federal    Share     ....    $55,872.61  Town   Share    5,622.30 

State    Share    53,693.76  

Town  Share  ■     27,031.02  Total  Expenditure  $17,656.28 

Total  expenditure  ..Z.  $136,597.39  General  Relief:     General   Relief  is   gen- 

erally  a   temporary   aid   program   for  people 

Aid  to  Dependent  Children:      This  type  who  are  out  of  work  or  who  do  not  qualify 

of  relief  is  granted  to  families  with  children  for  any  other  type  of  aid.  The  wage  earner 

where    the    wage    earner    of    the    family    is  may  be  sent  to  the  County  jail  for  a  crime 

absent    through    death    or    desertion    or    in-  he   has    committed,   sickness    may   take   him 

capacitated  by  illness  and  unable  to  support  from  his  work  and  if  he  lives  from  nay  check 

the  family.  The  purpose  of  this  category  is  to   pay   check,    he   cannot    make   both   ends 

to    keep    the    family    together    rather    than  meet.    Hospitalization    and    medication    are 

breaking  it  up  and  placing  the  children  in  very  high   today  and   these   are   two  of   the 

foster  homes.  items  we  are  called  upon  to  pay. 

These  cases   are  visited  once   a   month   to  There  are  older  people  who  are  carried  on 

keep  a  close  check  on  the  children  and   the  this    type    of    relief    because    they    qualify 

family   welfare.    It    is    our   endeavor    to    re-  for   no  other.   They   are   either   non-citizens 

establish  the  family  as  soon  as  possible  and  or  "under  age   65.    We   are    trying   to    bring 

to  put  it  on  a  self-supporting  basis.  these   people   under  Disability   Assistance   so 

State    and    Federal   participation    tend    to  that  the  town  may  get  some  reimbursement 

keep   the   town's   share  quite  low   compared  for  the  money  spent, 
with   the   total   amount   spent.  Total  Expenditures    1955:    $15,053.63 


'With  a  Whistle  and  a  Dab' 
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Halloween  Window  Painting   Competition 
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RECREATION   AND    PARK    DEPARTMENT 


Pennell  S.  Eustis,  Director 

Recreation:      January-March  activities  in- 
cluded: 

1.  Skating  under  lights  and  supervision 
at  Linebrook  &  Baker's  Pond. 

2.  Gym  classes  for  boys  and  girls  in  grades 
5-8   at   the  high  school. 

3.  Dancing  classes  for  grades  5-8  at  the 
high  school. 

4.  Bowling  program  for  grades  4-12  at  the 
Depot  Square  Bowling  Alleys. 

5.  Adult  basketball  and  craft  classes  at 
the  high  school. 

April-June   activities    included: 

1.  After  school  recreation  program  for 
grades  5-6  at  Linebrook,  Burley  and 
Winthrop. 

2.  Supervisory  aid  for  the  school  outdoor 
living  program. 


3.  Start  of   the  Men's   Community   Soft- 
ball League. 

4.  Annual  Crane's  Beach  Picnic  Program 
for  grades   1-6. 

July-September   activities    included: 

1.  Summer  Playground  Program. 

2.  Red    Cross    Swimming    Program    and 
AYH  Groups. 

3.  Boy's   baseball   leagues. 

4.  Annual  field  day. 

October-December   activities  included: 

1.  After     and     pre-school     activities     for 
grades    5-7   at  Linebrook. 

2.  Annual    Halloween    Window    Painting 
Contest. 

3.  Two    adult    sewing    classes    and    adult 
basketball   program. 


I! 


19 


4.  Gym  classes  for  grades  5-7  and  skating 
at    two   areas. 

Parks  and  Playgrounds:     Projects  com- 
pleted in  195  5  included: 

1.  Design  and  construction  of  400  square 
feet  of  storage  area  at  Linebrook  Play- 
ground. 

2.  Construction  of  concrete  ping-pong 
table  and  handball  backboard. 

3.  Reenforcement  of  the  Little  league  and 
baseball    backstops. 

4.  Painting  of  all  playground  apparatus 
at  Linebrook  Playground. 

5.  Addition  of  a  slide  and  merry-go- 
round  at  Shatswell  Playground. 

6.  Assembly  of  playground  apparatus  at 
Burley  School. 


7.  Mowing   maintenance   of   all   park   and 
several  school  areas. 

8.  Erection    of    a    new    all    steel    softball 
backstop. 

9.  Regrading    and    maintenance   of    Line- 
brook ball  diamonds. 

10.  Clearing  debris  from  Firmin  Park  Pool. 

1 1.  Care  and  planting  of  town  flower  beds. 

12.  Snow   and  spray  maintenance  of  skat- 
ing areas. 

13.  Construction  of  four  new,   and   repair 
of  four  old,  picnic  tables. 

14.  New  roof,  chimney,  ceilings,  and  walls 
at    the   Lighthouse. 

15.  New  septic  tank  put  in  at  the  Light- 
house. 


Mrs.  Beatrice  King  conducts  a  dancing  class  as  a  part  of  the  Winter!  Recreation  Program? 

.  .,-     i;.,:v.  ;-.  ■:..    -:•}    ^mv: 
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Herring  Fishermen  about  to  unload  at  the  Town  Wharf 


SHELLFISH  AND  HARBOR  DEPARTMENT 


Lionel  Sheppard, 

Clam  Commissioner  and  Harbor  Master 

There  are  more  clams  on  the  flats  now 
then  any  time  in  the  last  three  years.  In 
195  5  seventy  five  bushels  of  small  clams 
under  two  inches  were  dug  in  Neck  Cove 
and  planted  one  at  a  time  inside  of  an  in- 
closure  to  keep  out  the  green  crabs  and 
horseshoe  crabs.  Approximately  one  bushel 
was  lost. 

In  195  5  there  were  223  barrels  of  clams 
dug  by  the  commercial  diggers  at  a  value 
of  $4,683.  There  were  9,613  horseshoe  crabs 
destroyed  in  195  5  by  Mr.  Sheppard  and  Mr. 
Bayley   besides  all  those   destroyed  by  mess 


diggers.  The  Town  floats  have  had  a  new 
top  put  on,  and  new  barrels  under  the  floats. 
The  Town  Wharf  had  a  coat  of  oil.  The 
ramp  to  the  floats  needs  replacing  in  1956. 
The  Boat  called  NANCY  was  burned  to 
the  water  line  on  one  side,  the  other  side  is 
covered  with  ice.  The  department  plans  to 
burn  more  in  the  Spring  after  the  ice  has 
gone.  The  Assistant  Harbor  Masters  have 
done  a  fine  job  checking  boats  and  slowing 
down  speeding  along  Little  Neck  and  Plum 
Island  River.  The  department  plans  to  in- 
crease patrol  work  in  1956. 

If  this  extra  cold  winter  weather  and 
heavy  ice  helps  the  flats,  there  should  be 
plenty  of  seed  in  the  flats  in  1956. 
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Susan  Howard  and  her  horse,  Mike,  at  the  Library  entrance 


PUBLIC   LIBRARY 


Hester    L.    Mitchell,    Librarian 

Statistics:  The  year  19  5  5  has  been  one 
of  expansion,  progress  and  improvement. 
The  circulation  of  books  has  increased  by 
8,596  volumes  to  a  yearly  total  of  46,707. 
November  was  the  month  of  largest  book 
circulation,  with  a  total  of  5,317  volumes 
borrowed.  In  1950,  five  short  years  ago,  the 
number  of  volumes  borrowed  from  the  li- 
brary was  22,138,  proof  of  the  growth  of 
the  library  facilities.  Also  in  1950,  the  total 
number  of  registered  borrowers  was  2,82  5, 
while  in  1955,  3,887  (over  half  the  popula- 
tion) of  the  townspeople  have  library  cards. 
428  new  borrowers  were  registered  during 
the  year,  of  which  236  were  adults  and  192 
were  children.  The  circulation  of  books  per 


capita  was  6.7  and  the  library  appropriation 
per  capita,  $1.67.  (According  to  the  latest 
American  Library  Association  standards,  a 
library  should  have  an  income  per  capita  of 
at  lea  t  $1.50  for  limited  service;  $2.25 
per  capita  for  reasonably  good  service,  and 
$3.00  per  capita  for  superior  service)  Al- 
though the  library  is  a  small  one  compared 
with  many  in  the  country,  it  has  been  in 
operation  since  its  founding  in  1868,  and 
now  serves  a  population  of  6,895  (1950 
census).  Its  present  book  stock,  as  of  De- 
cember 31,  1955  is  27,419  with  2,035 
volumes  added  this  year.  The  library  is 
open  forty  hours  per  week  for  lending 
and  reference,  and  the  staff  includes:  Miss 
Barbara  James,  Assistant  Librarian;  Mrs. 
Lawrence  R.  Sweetser,  High  School  Assist- 
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ant  and  Record  Librarian ;  Mrs.  Raymond 
A.  Klinger,  Jr.,  Clerical  Assistant;  Irene 
Doucet,  Children's  Assistant ;  Guy  E.  Wells, 
Building  Custodian  ;  and  Harry  C.  Rogers, 
Assistant.  The  new  library  hours  are:  Mon- 
days and  Wednesdays,  1-8;  Tuesdays  and 
Thursdays,  10-6;  Fridays  and  Saturdays, 
1-6. 

Building  Improvements:  During  the 
year,  building  improvements  were  made  by 
painting  the  adult  reading  room  and  by 
renovating  the  basement  area  with  lighting 
and  paint.  A  catalog  cabinet  was  also  made 
for  the  children's  room  so  that  boys  and 
girls  could  be  taught  how  to  locate  books 
in  their  own  department.  Cards  for  juvenile 
books  were  previously  located  in  the  adult 
card  catalog.  Inlaid  linoleum  was  installed 
on  the  floor  of  the  High  School  Room  to 
complete  the  improvement  of  that  space. 
Additional  wood  shelving  was  built  on  the 
balcony  and  new  steel  shelving  was  installed 
in   the   stack   room. 

Gifts:  The  library  is  fortunate  in  having 
been  the  recipient  of  many  gifts,  including 
877  new  or  used  books  ;  magazine  subscrip- 
tions ;  recordings;  flowers ;'  table  and  chairs 
in  memory  of  Miss  Anne  Boardman  Moritz; 
duplicating  and  addressing  machines  from 
The  Friends  of  the  Library ;  complete  pay- 
ment for  a  Webcor  record  player  from  the 
Reading  Group  of  the  Ipswch  Woman's 
Club ;  and  a  library  membership  in  the 
Massachusetts  Audubon  Society  from  Mrs. 
Laura  U.  Kohn,  one  of  many  staunch  sup- 
porters of  the  library. 

School-Library  Activities:  Thirty  story 
hours  were  held  both  at  the  library  and  in 
the  schools  with  a  total  attendance  of  2,086 
boys  and  girls.  Library  exhibits  of  school 
arts  and  craft  work  were  displayed  in  The 
Rogers  Room  throughout  the  school  year. 
Class   instruction   in   the  use  of   the  library 


was  given  at  the  library  during  school  hours, 
and  deposits  of  books  were  available  for 
classrooms  in  all  schools.  These  books  were 
used  both  as  supplementary  reading  to 
textbook  study  and  as  recreational  reading. 
Several  hundred  State  Reading  Certificates 
were  issued  to  school  children  who  had  read 
library  books  from  State  approved  lists,  and 
juvenile  books  were  purchased  on  the  basis 
oc  the  reading  level  of  the  child. 

Professional  Notes:  Through  the  Amer- 
ican Library  Association,  the  Ipswich 
library  was  the  recipient  of  a  gift  set  of 
Great  Books,  awarded  to  worthy  public, 
private,  and  school  libraries  in  the  United 
States.  This  represents  not  only  a  saving 
of  several  hundred  dollars  from  the  book 
budget,  but  gives  the  library  a  complete 
collection  of  great  works  of  the  western 
world,  beautifully  bound  by  the  Encyclo- 
paedia Britannica. 

Both  full-time  and  part-time  employees 
at  the  library  have  joined  the  Massachusetts 
Library  Association  to  give  the  library 
100%  membership  in  both  that  and  the 
Merrimac  Valley  Library  Association.  The 
library  holds  institutional  membership  in 
the  American  Library  Association  and  the 
librarian  is  also  a  member.  She  is  on  the 
Planning  Committee  of  the  Massachusetts 
Library  Association  which  has  participated 
in  panel  discussions  at  many  of  the  regional 
library  associations  in  the  state,  and  is  plan- 
ning a  series  of  television  programs  on  the 
various  library  services.  Massachusetts  li- 
brarians, trustees,  authors  and  other  edu- 
cators will  take  active  part  in  the  program 
which  the  committee  hopes  will  place  the 
libraries  of  the  state  before  the  public  as 
agencies  dispensing  knowledge  free  to  all. 
As  Harold  A.  Wooster,  Newton  librarian 
has  stated,  "The  money  which  a  community 
invests  in  the  educational,  recreational  pro- 
gram of  a  modern  library  pays  substantial 
dividends  in  making  the  community  a  bet- 
ter, more  satisfying  place  to  live." 
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"Power  for  Ipswich" 


ELECTRIC    LIGHT    DEPARTMENT 


Alfred  Tobias, 

Sales  and  Distribution  Manager 

Distribution:  During  the  year  several  ad- 
ditions were  made  to  the  Distribution  Sys- 
tem. Step  regulators  were  installed  on  No.  1 
circuit  which  supplies  power  to  the  business 
district  and  Sylvania  Electric  Products  Inc. 
The  voltage  spread  on  this  circuit  is  now 
within  the  accepted  limits  which  is  neces- 
sary for  appliance  and  television  operation. 
Number  two  circuit  at  the  present  time 
is  overloaded.  This  condition  will  be  cor- 
rected by  installing  another  circuit  and 
dividing  this  load  at  Willcomb's  Corner. 
Number  three  circuit  which  supplies  power 
along  Topsfield  Road  was  changed  from 
2400  volt  three  phase  three  wire  to  4160 
volt  three  phase  four  wire.  This  conver- 
sion will  provide  about  75%  more  capacity 
and   should   take   care   of    the   load  growth 


for  about  two  years.  Number  four  circuit 
is  operating  at  2400  volts  three  phase  three 
wire.  The  third  phase  wire  was  installed 
on  Upper  Linebrook  Road  to  relieve  the 
overloaded  condition  that  existed  on  the 
single  phase  branch.  This  circuit  should  be 
changed  to  operate  at  4160  volts  in  the 
near  future. 

Another  circuit  feeder  must  be  installed 
from  the  Power  Station  to  the  center  of 
Town  if  we  are  to  carry  the  additional  load 
expected  in  December  1956.  An  average 
4/0  circuit  operating  at  4160V  will  pro- 
vide about  1200  kilo  watts  which  should 
supply  enough  power  for  about  two  or 
three  years,  depending  upon  the  rate  of 
demand. 

A  new  aerial  ladder  truck  was  purchased 
and  put  in  operation  in  September. 

The  number  of  service  connections  in- 
creased from  2524  in  1954  to  2648  in  1955. 
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The  average  yearly  power  consumption  for 
each  domestic  customer  was  2095  KWH. 
The  net  sales  of  electricity  in  1954  was 
$318,269.46   and   $356,241.27  in   1955. 

POWER  PLANT 

Ralph  H.  Wetnwre,  Plant  Supt. 

During  the  year  19  5  5  the  Power  Plant 
produced  a  total  of  15,751,200  K.W.  an 
increase  of  over  1 2  54  %  over  last  year.  The 
engines  ran  a  total  of  18173  hrs.  2  5  min. 
Of  this  total,  No.  2  engine,  our  newest 
unit  produced  9,180,000  K.W.  and  ran 
78  51  hrs.  50  min.  with  a  large  portion  of 
that  power  being  produced  on  natural  gas 
at  savings  over  $15,000.  Because  of  long 
continued  cold  weather  early  in  the  fall, 
gas  was  not  available  most  of  November 
and  all  of  December. 

All  repairs  and  maintenance,  overhauls, 
and  new  construction  was  carried  out  by 
plant  personnel.  Complete  log  sheets  and 
records  were  kept,  all  necessary  tests  and 
inspections  were  made  and  recorded.  No 
break  down  of  machinery  was  experienced 
and  at  the  end  of  the  year  all  units  are 
operating  satisfactorily. 

Peak  load  for  the  year  occured  December 
21  and  was  recorded  as  3  870  K.W.  an  in- 
crease of  about  10%  over  last  year.  Firm 
capacity  of  the  plant  (largest  unit  out) 
is  4115  K.W.  so  a  safe  reserve  of  power  was 
available  at  all  times  even  had  it  been 
necessary  to  take  the  largest  unit  off  power 
during  the  peak  load  period. 

Extensions  were  made  to  the  cooling  sys- 
tem to  take  in  two  more  units  and  another 
pump  added  to  the  raw  water  system. 
Lighting    arresting    gear    was    installed    on 


Line  Crew  replaces  old  installation  on  corner 
of  Manning  and  Central  Streets 

the  bus  bar  to  provide  protection  for  rotat- 
ing machinery.  A  new  lube  oil  system  was 
installed  and  a  tank  put  underground  to 
allow  us  to  purchase  oil  in  bulk  with  re- 
sulting savings  and  convenience.  Experi- 
ments were  run  using  a  cheaper  fuel  and 
savings  recorded.  Provisions  are  being  made 
to  take  advantage  of  these  savings  early  in 
1956.  At  the  end  of  the  year  Plant  con- 
dition good,  engine  condition  good  and  all 
machinery  operating   satisfactorily. 


CEMETERY   DEPARTMENT 


Benjamin  W.  Homans,  Superintendent 

I  herewith  submit  my  twenty-third  an- 
nual report  of  the  activities  of  the  Cemetery 
Department  for  the  year   195  5. 

During  the  year  there  were  ninety-six 
interments,  five  of  which  were  crema- 
tions,  and  nine  infants. 


There  were  seven  single  graves  sold  in 
the  New  Highland  Cemetery,  also  seven 
four  grave,  one  six  and  three  eight  grave 
lots.  Twenty-five  lots  were  placed  under 
perpetual  care. 

Maintenance:     Forty-two     graves     were 
raised    during    the    year.    Foundations    for 
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monuments  and  headstones  were  prepared, 
and  twenty-seven  sets  of  boundary  posts 
were  set  in  the  ground. 

Through  the  months  of  January,  Feb- 
ruary and  part  of  March  five  men  worked  on 
storm  damage  caused  by  the  two  hurricanes. 
Brokens  and  hanging  limbs  were  cut  off. 
Trees  cut  up  and  roots  dug  up  and  trucked 
away.  Wood  that  could  be  used  for  fire 
places  and  stoves  was  given  to  the  needy. 
Regular  maintenance  work  was  carried  on 
during   the  year. 

The  avenues  were  patched  where  needed. 
Shrubs  and  trees  trimmed.  Walks  and  drives 
weeded  and  edged.  The  flower  beds  cul- 
tivated and  watered.  In  July  the  undeveloped 

part  along  the  main  avenue  in  Highland 
Cemetery  was  mowed  with  a  tractor  cut- 
ting bar. 

The  six  cemeteries  that  are  mowed  by 
power  mowers  were  cut  fifteen  times  dur- 
ing the  season,  and  trimmed  twelve  times, 
The  flag  in  Cowles  Memorial  Cemetery  was 
raised    'and     lowered     each     working     day, 


weather  permitting.  Two  Korean  Dogwood 
trees  were  planted  in  the  Highland  Ceme- 
tery replacing  the  Blue  Spruce  and  White 
Birch  that  were  blown  down  by  the  hur- 
ricane. 

An  old  wooden  fence  in  the  Old  North 
Cemetery  was  replaced  by  a  chain  link 
fence.  A  new  power  mower  and  generator 
was  purchased   to  replace  old  ones. 

Office  records  were  kept  up  to  date  and 
bills  due  the  town  were  committed  for 
collection.  There  were  5  6-grave,  1  8 -grave 
and  6  4-grave  lots  awarded  in  the  Cowles 
Memorial  Cemetery  during  the  year. 

Receipts: 

Annual  Care   $    800.00 

Perpetual  Care  2404.00 

Interments 2837.00 

Liners    84.00 

Lots  and  Graves   525.00 

Foundations    737.34 

Posts     55.00 

New  Perpetual  care  Funds  3  300.00 


HIGHWAY   DEPARTMENT 


Summer  Maintenance:  A  total  of  22,- 
501  gallons  of  asphalt  was  used  in  resur- 
facing various  streets,  the  parking  area  at 
the  Town  Hall  and  the  Town  Wharf.  In 
addition  to  this  oiling  was  done  at  the  Line- 
brook  Playgrounds,  the  Shatswell  School 
and   the  Power   Station. 

With  special  construction  appropriations 
26,121  gallons  was  used  in  resurfacing 
other  streets.  Also  4602  gallons  was  used 
in  making  270  tons  of  patch  and  another 
42  8  tons  of  patch  was  purchased. 

Four  hundred  and  fifty  five  catch  basins 
were  cleaned  out  using  the  new  truck 
mounted  catch  basin  cleaner  and  40  new 
metal  street  signs  were  set  up.  The  high- 
way garage  was  painted  and  about  700 
yards  of  gravel  was  used  in  repairing  Gra- 
velly Brook  Rd.  and  62  5  yards  on  Cape 
View  Rd.  at  Great  Neck. 

A  traffic  beacon  was  set  up  at  the  junc- 
tion of  High,  North,  Main  and  East  Sts., 
and  curbing  set  from  the  corner  of  East 
and  County  to  Summer  St.  The  curbing 
was  removed  and  Central  St.  widened  from 


Highway  Department  setting  curb  on 
County   Street 

the  corner  of  Manning  and  Central  to  the 
Baptist  Church  lane. 

A  total  of  28,275  gallons  of  gasoline  was 
supplied  to  the  different  departments  from 
the   highway    tank. 

The  retaining  walls  on  Choate  Bridge  were 
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repaired  and  repointed  and  with  Chapter 
90  Main,  funds  a  section  of  JLinebrook  Rd. 
was  patched  and  given  a  coat  of  asphaltic 
oil  and  peastone. 

Winter  Maintenance:  A  total  of  90 
tons  of  salt  and  1300  tons  of  sand  was 
was  used  in  clearing  ice  and  snow  from  the 
roads.  Snow  removal  was  done  this  year 
almost  wholly  with  town  owned  equipment, 
and  the  total  time  worked  by  outside  plows 
was  only  34/4  hours  for  the  whole  season. 
In  December  of  this  year  8  50  feet  of  new 
snow  fence  was  purchased  to  replace  some 
beyond  repair,  and  the  grader  was  equipped 
with  lights  so  that  it  can  be  used  at  night 
in  snow  removal  work. 

New  Equipment:  A  new  catch  basin 
cleaner,  a  pickup  truck  and  another  Flink 
hydraulic  material  spreader  for  sanding 
were  purchased  this  year. 

New  Construction:  Chapter  90  work 
on  Argilla  Rd.  was  continued  this  year.  On 
the  195  5  section  of  this  project  four  catch 


basins  and  two  drop  inlets  were  built,  and 
approximately  1600  ft.  of  drainage  pipe 
laid.  A  total  of  8613  yards  of  gravel  was 
brought  in  and  a  small  section  oiled  before 
it  grew  too  cold  to  do  more  oiling. 

About  5  00  ft.  of  drainage  pipe  was  laid 
and  five  basins  were  built  on  Perley  Ave. 
North.  One  catch  basin  was  built  at  Broad- 
way and  Washington  and  two  on  Kimball 
Ave.  At  Hovey  St.  the  pipe  into  the  river 
was  extended  and  the  road  widened  by 
several  feet  at  this  point. 

About  600  ft.  of  pipe  was  put  in  on  Up- 
per River  Rd.  and  two  basins  constructed. 
A  bad  curve  on  Linebrook  Rd.  across  the 
Turnpike  was  removed,  the  road  widened 
there,  and  5  00  ft.  of  new  steel  cable  guard 
rail  set  up.  A  new  chain  link  fence  was 
installed  on  both  sides  of  Green  St.,  Bridge, 
and  new  wooden  rails  put  up  Linebrook  Rd., 
Avery  St.  and  Sagamore  Rd.  Jeffrey  Neck 
causeway  was  oiled  and  honed  and  one 
catch  basin  and  320  ft.  of  drain  put  in  on 
Arrowhead  Trail.  In  addition  to  this  a  sec- 
tion of  Little  Neck  Rd.  was  given  a  coat 
of  asphaltic  oil  and  peastone. 


FORESTRY,  DUTCH  ELM  AND  MOTH  DIVISION 


Edward  Voirier,  foreman 

Dutch  Elm  Disease  caused  the  loss  of  3  5 
trees  throughout  the  Town  during  the  past 
year.  Some  of  these  trees  were  badly 
weakened  by  the  hurricanes  of  last  year, 
and  these  were  very  easy  prey  for  this  dread 
infection.  Fortunately,  the  excellent  spray 
procedures  of  the  past  and  the  careful 
pruning  out  of  dead  wood  has  kept  the 
major  portion  of  the  elms  of  the  Towns 
in  excellent  condition.  On  the  credit  side 
of  the  ledger  of  tree  population,  the  de- 
partment planted  56  sapling  shade  trees. 
Of  these  trees,  50  were  maples  and  6  were 
elms.  It  is  planned  that  additional  plantings 
will  have  a  greater  number  of  elms.  How- 
ever, it  is  perhaps  better  practice  to  intro- 
duce other  species  than  the  elm  until  a  cure 
or  prevention  of  Dutch  Elm  Disease  has 
been  developed. 

During  the  year  a  Citizens  Committee 
was  formed,  with  Doctor  Daniel  Norman 
as  Chairman  and  Mrs.  Daniel  Lunt  and  Mrs. 


Lovell  Thompson  as  members,  to  advise  the 
Executive  Secretary  on  conservation  and 
disease  control  procedures.  This  committee 
has  studied  the  Dutch  Elm  control  proce- 
dures and  replanting  progress  carefully  and 
has  made  many  valuable  recommendations. 
Roadside  mowing  and  brush  cutting  was 
carried  on  throughout  the  Town  during  the 
summer.  The  dam  at  Dows  Reservoir  was 
cleared  of  brush  and  mowed  by  machine 
and  by  hand.  Considerable  work  was  done 
for  the  Highway  Department  in  removing 
trees  and  clearing  brush  for  the  construc- 
tion of  the  new  section  of  Chapter  90  work 
on  Argilla  Road  and  on  the  Linebrook  Road 
across  the  Turnpike.  Line  clearing  was  done 
for  the  Electric  and  Water  Departments. 
The  spring  and  early  summer  was  spent 
clearing  trees  of  broken  branches,  removing 
shattered  trees  and  burning  brush  at  the 
Town  dump  to  prevent  the  spread  of  the 
elm  bark  beetle,  carrier  of  the  Dutch  Elm 
Disease  virus. 
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Pest  Control:  The  Dormant  D.D.T. 
spray  of  12  per  cent  solution  was  applied 
by  helicopter  early  in  April  despite  repeated 
delays  due  to  rainy  weather.  In  early  June 
a  second  aerial  spray  was  applied  to  control 
the  elm  leaf  beetle.  The  success  of  these 
sprays  was  attested  by  the  excellent  foliage 
on  our  elms  during  the  summer  and  the 
complete  absence  of  the  elm  leaf  beetle. 
The  early  summer  saw  use  of  the  hydraulic 
spray  equipment  of  the  Town  for  the  con- 
trol of  the  Tent  Caterpillar  and  Browntail 
Moth.  The  virtual  absence  of  these  pests 
was  due  in  great  part  to  the  effectiveness 
of  these  sprays.  Toward  the  end  of  the 
summer  the  Town  was  invaded  by  swarms 
of  mosquitoes.  The  Mist  Blower  and  Hy- 
draulic Sprayer  were  both  used  to  cut  down 
the  number  of  these  pests.  The  Town  once 


again  sprayed  Castle  Hill  for  the  Trustees 
of  Public  Reservations  to  eliminate  mos- 
quitoes at  their  outdoor  concerts.  The  Town 
was  reimbursed  for  the  labor  and  use  of 
equipment  involved,  and  the  Trustees  pro- 
vided all  materials  necessary  for  the  spray. 
In  keeping  with  the  program  to  eliminate 
Dutch  Elm  Disease  from  Ipswich,  19  sam- 
ples were  forwarded  to  the  Shade  Tree 
Laboratories  in  Amherst  for  diagnosis.  These  , 
samples  are  taken  from  trees  which  appear 
to  be  diseased  as  evidenced  by  yellowing  of 
the  foliage.  Those  which  were  reported  as 
containing  the  Dutch  Elm  fungus  were 
either  removed  completely  or  were  pruned 
radically  to  eliminate  the  infected  portion 
of  the  tree,  thus  preventing  infection  of 
neighboring  elms. 


WATER  DEPARTMENT 


Norris  W.   Stilphen,  Manager 

Operation:  The  general  prosperity  and 
high  level  of  business  activity  in  Ipswich 
was  graphically  reflected  in  the  operation 
of  the  Water  Department  during  the  past 
year.  Income  from  metered  services  in- 
creased by  $4,000  over  that  of  last  year, 
and  all  other  activities  of  the  department 
were  at  record  highs.  Two  hundred  and 
seventy-one  million  gallons  of  water  was 
pumped  during  the  year,  9,195  feet  of  6 
inch,  and  206  feet  of  8  inch  mains  were 
installed,  133  new  services  were  installed 
and  7  were  changed  from  summer  to  winter 
lines,  and  8,398  feet  of  service  pipe  was 
laid.  A  total  of  63  meters  were  installed 
on  services  which  were  formerly  unmetered 
in  addition  to  the  164  meters  which  were 
changed  in  line  with  maintenance  work. 
As  the  above  figures  indicate,  there  were 
more  services  installed  than  new  meters 
added  to  the  system  so  actually  we  fell 
behind  in  our  metering  program.  The  bud- 
get for  the  coming  year  has  provisions  for 
the  purchase  of  over  300  meters  to  bring 
the  system  practically  to  the  point  of  100 
per  cent  metering.  From  the  studies  con- 
ducted in  the  past,  it  would  appear  that  it 
will  not  be  economically  practical  to  meter 
all  summer  services.  However,  where  ex- 
cessive usage  is  noted,  a  meter  will  be  in- 


stalled. Metering  of  these  additional  services 
will  increase  the  revenue  of  the  department, 
will  reduce  the  amount  of  water  used,  thus 
strengthening  the  system  in  two  ways ;  and 
will  eliminate  the  inequity  caused  by  flat 
rate  sales  to  some  users  and  metered  sales  to 
others. 

Distribution:  Over  50  years  have  elapsed 
since  the  water  system  was  installed  in 
Ipswich,  and  it  is  to  the  credit  of  the  de- 
signers that  major  distribution  difficulties 
did  not  occur  until  recently.  Last  summer 
a  combination  of  a  dry  summer,  and  many 
newly  constructed  homes  in  the  Neck  area 
caused  several  homes  on  high  elevations  to 
be  without  water  for  several  hours  each 
day  on  weekends.  Other  homes  in  the  area 
had  water,  but  often  only  a  trickle.  This 
caused  serious  inconvenience  in  the  prepa- 
ration of  food  and  in  general  sanitation, 
however,  this  inconvenience,  serious  as  it 
was,  actually  was  nothing  compared  to  the 
danger  created  by  lack  of  water  for  fighting 
fire.  Fortunately,  the  people  of  the  com- 
munity have  taken  steps  to  eliminate  this 
dangerous  situation  by  voting  funds  to  im- 
prove the  entire  system  serving  the  Neck 
Area.  Also  voted  at  the  same  time  were 
funds  to  install  a  badly  needed  force  main 
from  Brown  Well  to  the  reservoir  main  on 
High  Street.   This   addition  will  enable  the 
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Town  to  derive  approximately  one  million 
and  a  half  gallons  of  additional  water  from 
this  well  every  week. 

Other  areas  of  the  Town  are  beginning 
to  experience  reduced  pressures  during  pe- 
riods of  high  demand.  This  points  to  the 
need  for  improvements  to  the  system  by 
the  installation  of  mains  of  greater  capacity 
to  reinforce  the  present  mains.  It  is  hoped 
that  this  program  of  main  reinforcement 
can  be  started  in  a  year  or  two  and  carried 
along  as  a  long  range  improvement  pro- 
gram. In  this  way  the  finances  of  the  de- 
partment will  not  be  strained  to  the  point 
where  a  rate  increase  will  be  required. 
However,  should  the  Town  continue  to 
grow  at  a  rapid  space,  it  may  not  be  pos- 
sible to  accomplish  this  improvement  by 
the  stage  construction  method. 

General:  Due  to  the  need  for  funds  to 
improve  the  system,  it  was  necessary  to 
eliminate   the  policy  of  sharing  the  cost  of 


main  installation  with  sub-dividers.  By 
taking  this  action,  your  Board  of  Selectmen 
acting  in  their  capacity  as  Water  Commis- 
sioners assured  that  sufficient  funds  would 
be  available  to  amortize  the  debt  incurred 
without  changing  the  water  rates. 

The  new  well  installation  near  the  Old 
Browns  Well  was  placed  in  operation  as 
the  heavy  demand  for  water  developed  last 
summer.  This  well  has  prove*!  to  be  very 
efficient  and  performed  in  excellent  fashion 
throughout  the  year.  Since  this  water  is 
relatively  hard,  it  is  not  used  during  the 
Fall,  Winter,  and  Spring  unless  an  emer- 
gency occurs.  The  changes  made  in  the 
cooling  system  at  the  Pumping  Station 
saved  millions  of  gallons  of  water  from 
Dow's  Reservoir  and  kept  the  level  much 
higher  than  otherwise  would  have  been  the 
case.  It  would  appear  that  the  Town  has 
ample  supplies  of  water  for  several  years 
to  come. 


Treasurer  and  Collector's  Office,  left  to  right:    Barbara   Bruni,   Gladys  M.   Poole, 

Alice  DeStefano. 
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LIST  OF  JURORS 

These  are  the  citizens  who  are  eligible  to  be  drawn  for  jury  duty  during  1956 


William  0.  Moseley 
Charles  S.  Bird,  Jr. 
Lela    M.    Johnson 
Charlotte  A.   Tyler 
Adele   C.  Robertson 
Harriette  F.  White 
Clarence   J.    Dupray 
Spencer  W.  King 
Vera  R.  Ross 
Harry  F.  Cole 
William   N.   Karstones 
Christopher   Karras 
Anthony   P.   Gillis 
Peter  A.   Johnson 
Lillian   Soffron 
John  H.  Hill 
Consuelo   B.    Hills 
Gladys  M.  Hulbert 
Raymond  T.  Hull 
Ruth  R.  Van  Wyck 
George  H.  Chadwell 
Charles  W.  Herrick 
James  M.   Stewart 
Gardner  A.   Bolles 
Carrie   B.   Ladd 
John    R.    Pickering 
George    Lampropoulos 
Lillian  B.  Kyes 
Joseph  H.  Leet 
Clarence  E.  Miller 
Janice  V.  Snow 
James   Siamatas 
Philip   A.   Mack 
Daniel  S.  Wendell 
Richard   F.   Manthorn 
Arthur  P.  MarcAurele 
Lot  N.  Hamlin,  Jr. 
Octavia  P.  Hamlin 
Gladys  B.  Woodman 
Ava   Louise   Matheson 
Dorothy  K.   Parsons 
Barbara   Cole 
George  0.  Hall 
Louise  F.   Haskell 
Irad  S.  Mullen 
Stanley  E.   Eustace 
Mary  M.  Sullivan 
S.  Harold  Perley 
Gardner  W.   Hazen 
Albert  H.  Langmaid 
Albert  C.  Burrage,  Jr. 
George  W.  Ford 
Barney  J.  Bialek 
Stella  Kaszuba 
Horace  L.  Dunbar 
Constance  M.  Dupray 
Jennie  F.  Antonucci 
Albert   H.  Sheppard 
Chester   L.    Stone 
Charles  A.  Mallard 
Bernie  E.   Spencer 
Charles   W.   Price 
Mildred   H.   Watson 
Marie  E.   Steele 
Samuel    W.    Atherley 


Spring    Street 
Waldingfield  Road 

9  Ward   Street 
Newmarch    Street 
Argilla    Road 

52  High    Street 

1   Linebrook   Road 
High    Street 
104  High  Street 
36   High    Street 

7  Lafayette   Road 
19  High  Street 
Topsfield  Road 

10  Putnam  Road 
Town  Farm  Road 

17  Turkey  Shore  Road 
Labor-In-Vain    Road 
Town   Farm   Road 
Newmarch  Street 
Argilla  Road 
94  High  Street 
Old   Wright   Road 
5    Sawyer   Street 
12  Woods  Lane 

53  North   Main  Street 
High   Street 

8  Hammett  Street 
1   High    Street 
Paradise    Road 

56  East  Street 
Topsfield    Road 
104   Central   Street 
Eagle    Hill 
Jeffreys    Neck    Road 
J  a  Woods   Lane 
34   Central   Street 
Argilla  Road 
Argilla  Road 
29  Kimball  Avenue 
21  North  Main  Street 
15   Woods   Lane 
Woods    Lane 
Liberty    Street 
34   Central   Street 
15  Argilla  Road 
High  Street 
74  County  Road 
Linebrook    Road 
Water    Street 
27   Summer  Street 
Heartbreak    Road 

9  Labor-In-Vain  Road 
7  River  Court 

61   Topsfield   Road 
40  East  Street 
1   Linebrook  Road 
Linebrook   Road 

11  Manning  Street 
47   County  Street 
North  Ridge  Road 
68    High    Street 
Island    Park 
Eagle    Hill 
North  Ridge  Road 
Woods    Lane 
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Farmer 

Investments 

Housekeeper 

Housekeeper 

Reporter 

Reporter 

Electrician 

Poultryman 

Housekeeper 

Retired 

Manager 

Proprietor 

Laborer 

Clam  Dealer 

Housekeeper 

Merchant 

Housekeeper 

Housekeeper 

Fisherman 

Housekeeper 

Retired 

Salesman 

Cemetery  Dept. 

Merchant 

Curator 

Supervisor 

Clam  Dealer 

Housekeeper 

Retired 

Painter 

Housewife 

Real  Estate 

Manager 

Artist 

Laborer 

Clerk 

Farmer 

Housewife 

Hairdresser 

Clerk 

Housewife 

Housewife 

Bank  Work 

Cafeteria 

Foreman 

Knitter 

Housekeeper 

Salesman 

Carpenter 

Draftsman 

Retired 

Foreman 

United    Shoe 

Housewife 

Proprietor 

Secretary 

Housekeeper 

Retired 

Clerk 

Retired 

Retired 

Retired 

Housewife 

Housewife 

Retired 


THE  MUNICIPAL  FAMILY 


December  31,  1955 


TOWN    MODERATOR 
Edmund  Kelleher 

BOARD  OF  SELECTMEN 

Nathaniel  M.  Quint,  Chairman 
John  F.  Conley 
Harry  E.  Munro 
Frank  J.  O'Malley 
Arthur  H.  Steele 

FINANCE  COMMITTEE 

Robert  T.  Bamford,  Chairman 
Wilmot  E.  Hall 
Ernest  F.  Stone 
Leon  B.  Turner 
George  A.  Pechilis 
Timothy  F.  Carey,  Jr. 
James  W.  Austin 
Richard  W.   Davis 
Stephen  Tlumacki 

BOARD  OF  HEALTH 

Lawrence  M.  King,  Chairman 
Frank  L.  Collins,  M.D. 
Ernest  J.  Smith,  D.M.D. 

BOARD  OF  ASSESSORS 

Seward  S.  Tyler 
Stephen  J.  Prescott 
David  Claxton 

SCHOOL  COMMITTEE 

C.  Louise  Richardson,  Chairman 

Robert  E.  Waite 

John  V.  Hubbard,  Jr. 

Thomas  H.  Goodgame 

Paul  D.  Con'ey 

Frederick  C.  Wilder 

Leo  P.  Marc-Aurele 

REGIONAL  SCHOOL  DISTRICT 
PLANNING  COMMITTEE 

Russell  E.   Dreikorn 

George  J.  Geanakos 

Thomas  H.  Goodgame 


PLAYGROUND  COMMISSION 
John  Bialek,  Chairman 
Louise  Hodgkins 
Barbara  Cole 
Robert  Savitt 
Robert  W.  Mansfield 

BOARD  OF  REGISTRARS 
Henry  F.  Hills,  Chairman 
John  A.  Kobos 
James  Lampropolous 

TRUSTEES  OF  TRUST  FUNDS 
Edward  J.  Marcorelle 
Charles  E.  Goodhue 
George  C.  Parsons 

BOARD  OF  PUBLIC  WELFARE 
George    R.    Hovey,     Chairman 
William  T.  Dunbar 
J.  Alcide  Lombard 

PLANNING  BOARD 
Chester  J.  Patch,  Jr. 
Rev.  C.  Daniel  Boone 
Bernard  M.  Sullivan 
Donald  F.  Whiston 
Ri;hard  R.   Mansfield 

HOUSING  AUTHORITY 
George  S.  Ewing 
Glenfred  A.  Wanzer 
Fred  G.  Whittier,  Sr. 
Dona'd  C.   Hazen 
Christopher   Karas 

SCHOOL  BUILDING  COMMITTEE 
Russell  E.  Dreikorn 
George  J.  Geanakos 
Stanley  J.  Caren 
John  V.  Hubbard,  Jr. 
(One  vacancy) 

COMMITTEE  TO  SUPERVISE  ERECTION 
OF  THE  ELEMENTARY  SCHOOL  BUIL- 
DING  ON   THE   WINTHROP   SCHOOL    SITE 

School  Building  Committee 
School  Committee 
Executive  Secretary 


THE    TOWN    ADMINISTRATION 

Executive    Department    Norris    W.     Stilphen,     Executive    Secretary 

Accounting     Division     Wayne     Briggs,     Accountant 

Assessing    Department    _._ Seward    S.    Tyler,    Chief    Assessor 

Civil    Defense    Department    Harold     Bowen,     Director 

CoUection-Treasury    Division    ___ G'adys    M.     Poole,     Collector-Treasury 

Constable    - Boley     S.     Radzinski 

Electric    Department    Alfred    L.    Tobiasz.     Superintendent 

Generation     ..  Ralph     Wetmore 

Engineering     Department    _    Paul     A.     Polisson 

Finance    Department    Wayne    Briggs,     Finance     Director 

Fire     Department    ___  Russell     Scahill,     Chief 

Health     Department    _ Erne~t     Romano,     Health     Officer 

Legal    Department    _ WilHam    Hayes,    Town    Counsel 

Personnel    Department    Norris    W.    Stilphen,    Personnel    Director 

Police     Department    Stanley     Surpitski,     Chief 

Cemetery     Division     Benjamin     Homans,     Superintendent 

Moth-Dutch    Elm    Forestry    Joseph    E.    Poirier,    Foreman 

Highway    Division    _ Joseph    H.     Doty,     Foreman 

Refuse    Division    John     Ladderbush,     Foreman 

Purchasing    Department    Norris    W.    Stilphen,    Purchasing    Agent 

Records    Department    Anthony    A.     Murawski,    Town    Clerk 

Recreation,    Playgrounds    and    Parks    Pennell    S.    Eustis,    Director 

School    Department    Robert     Savitt,     Superintendent 

Warren     Pressley     High     School  Principal 

Bertram    Bennett    _ Burley    School   Principal 

Bertram    Bennett    ..._ Shatswell     School  Principal 

Lena    J.    Atherley    _ __.    Winthrop    School  Principal 

Frank    L.    Collins,    M.D _. _    .     _.        _       _       School    Doctor 

Violet    DeMille    School     Nurse 

Shellfish-Harbors    Department    _ _ Lionel    Sheppard,     Sr.,    Director 

Veterans'    Services    Department   _ _ Anthony    A.    Murawski,    Veterans*    Agent 

Water    Department    _ Norris    W.    Stilphen.    Manager 

Weight   and   Measures   Division   _ __    Ernest    Romano,    Sealer 

Welfare    Department    _ _ ._ Walter    Callahan,     Director 

THE    MUNICIPAL    COURT 

Judiciary  __ Thomas     A.     Johnson,     Jud«e 

Clerk    of    Court    _ _ Robert     Bamford 
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The  1955-1956  Ipswich  School  Committee 


SCHOOL  COMMITTEE  REPORT 

1955 

SCHOOL  COMMITTEE  REPORT  STATEMENT  OF  THE  IPSWICH 

Term  SCHOOL   COMMITTEE 

Expires  T0  {fa  Citizens  of  Ipswich: 

JOHN    V.    HUBBARD,    JR 1958 

C  LOUISE  RICHARDSON                  195  8  The  School  Committee  takes  pleasure  in 

DR.    ROBERT    E.    WAITE                    195  8  presenting   to   you   their   annual   report   to- 

1AUL  D.    CONLEY    1957  gether  with  the  more  comprehensive  reports 

LEO    P.    MARC-AURELE                      1956  of  the  Superintendent,  Principals,  Guidance 

DR.   FREDERICK   C.   WILDER          1956  Director   *nd  Supervisors.  We  trust  you  will 

C.  LOUISE  RICHARDSON,  Chairman  take  the  time  to  familiarize  yourself  with 

»-      ..              „    .,        _            #Ji  the     activities     of     your     schools     through 

Meetings  of  the  Committee:  these  pages 

Regular    meetings    of    the    School    Com-  We  of   the  Committee  are  proud  of  our 

mittee  are  held  on  the  first  Thursday  of  each  established    philosophy    of    education — that 

month  at   the  office  of   the  Superintendent  of     education     for     all     children — and     are 

at  7:30  p.m.,  at  the  Ipswich  High  School.  steadfastly     moving    ahead     in     this    belief. 

DR.    ROBERT   F.    SAVITT  Parents    who    have    two    or    more    children 

Superintendent  of   Schools  wil1   be  the  first   to  realize  that  each   child 

BERNICE   B.   ARSENAULT   ....    Secretary  V"    indlvldu^    ^  varicdu  *bilitif    and 

J  this   presents    the   challenge    that    each    starr 

^w1011    Hign    School  member  is  dedicated  to  meet. 

OFFICE  OPEN — School  days  from  8   to  4  This  may  bs  an  excellent  opportunity  to 

and   by   appointment  speak  briefly  but  sincerely  of   the  tremend- 
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ous  amount  of  study  and  work  accomplished 
by  the  school  personnel.  It  is  a  false  im- 
pression that  the  teacher's  day  starts  and 
ends  when  the  bell  rings.  They  must  prepare 
numerous  reports ;  professional  study  com- 
mittees are  a  vital  part  of  the  growth  in 
our  educational  plans.  Parent-teacher  con- 
ferences which  are  extremely  profitable  are 
at  a  very  high  average  and  are  time  con- 
suming. 

The  students'  shortened  school  day,  if 
anything,  makes  the  teacher's  day  longer 
because  of  the  necessity  of  always  seeking 
a  better  way  to  cover  the  educational  re- 
quirements in  less  time.  It  is  our  sincere 
belief  that  our  Staff  is  devoting  more  time 
and  service  to  our  Town  than  is  generally 
understood  or  appreciated. 

The  educational  reports  prepared  by  our 
Staff  members  are  many  times  requested  and 
widely  circulated  in  educational  fields. 

School  housing  is  still  a  problem  we  must 
face.  The  new  Winthrop  School,  voted  by 
the  Town  last  February,  so  far  has  gone  on 
a  schedule  which  should  make  it  ready  for 
occupancy  next  September  and  relieve  us 
of  the  anxiety  of  housing  students  in  the 
old  wooden  Winthrop  School.  It  is  unfortu- 
nate that  next  September  the  7th  and  8th 
grades,  numbering  approximately  23  5,  will 
be  crowded  out  of  our  available  buildings 
into  an  afternoon  session,  but  the  School 
Building  Committee  is  working  diligently 
on  plans  for  new  housing  for  our  older 
students.  Educational  specifications  were 
prepared  by  Staff  and  Dr.  Savitt  and  have 
received  high  praise  from  officials  who  have 
studied  them.  We  of  the  School  Committee 
are  well  aware  of  the  many  financial  drains 
on  our  Town  but  if  we  want  to  prepare  our 
children  to  face  a  highly  competitive  world 
— we  must  educate  them  all  well  but  not 
extravagantly. 

Again  our  school  budget  for  1956  is  over 
the  amount  appropriated  for  the  year  19  5  5 
but  this  is  necessitated  by  our  ever  growing 
school  population,  hence  the  need  for  seven 
new  teachers  text  books,  increased  trans- 
portation and  greater  services  to  our  youth. 

We  close  with  a  sincere  word  of  apprecia- 
tion to  the  Superintendent  and  the  entire 
Staff  for  the  splendid  loyalty  to  their  pro- 
fession, devotion  to  the  youth  of  Ipswich 
and  cooperation  with  the  School  Committee 


which    is    the    educational    policy    making 
body  representing  the  Town. 

Respectfully  submitted, 

J.  V.  Hubbard,  Jr. 

R.   E.  Waite,  D.M.D. 

Frederick  C.  Wilder,  D.M.D. 

P.    D.    Conley 

Leo  P.  Marc-Aurele 

C.    Louise    Richardson,    Chairman 


Change  in  Teaching  Personnel: 

The  following  persons  terminated  their 
employment  since  the  last  annual  report  was 
submitted: 

Rhoda  E.  Goldstein,  Grade  2  teacher  at 
the  Shatswell  School,  resigned  June  30,  195  5 
following  her  marriage. 

Mary  L.  Kilfoyle,  Grade  2  teacher  at  the 
Burley  School,  resigned  August  31,  195  5  to 
accept  a  teaching  position  in  Danvers, 
Mass. 

Frank  J.  O'Malley,  Grade  7  teacher  in 
the  Ipswich  High  School,  resigned  April  22, 
19  5  5  to  enter  private  industry. 

Sally  A.  Schoen,  Grade  3  teacher  at  the 
Burley  School,  resigned  February  3,  195  5 
to  move  out  of  this  area. 

Bruce  E.  Wells,  Grade  6  teacher  at  the 
Burley  School,  resigned  June  30,  195  5  to 
accept  teaching  position  in  Worcester,  Mass. 

Eleonore  Richardson,  School  Nurse,  re- 
tired September  6,  195  5. 

Adelaide  O.  Hodgkins,  Secretary  to  the 
School  Superintendent,  retired  January  10, 
1956. 


Elected  to  the  Teaching  Staff 
Were  the  Following: 

Julia  T.  Bennett,  B.S.,  in  Education,  Gor- 
don College,  was  elected  and  assigned  to 
Grade  3,  Winthrop  School. 

Laureat  Bernard,  A.B.,  M.A.,  University 
of  Maine,  was  elected  and  assigned  as  His- 
tory Teacher  in  the  Ipswich  High  School. 
(Mr.  Bernard  resigned  January  2  5,  1956  to 
accept  a  position  as  Instructor  of  History 
at  Boston  State  Teachers  College.) 

Janet  W.  Boyd,  B.S.,  in  Education,  Gor- 
don College,  was  elected  and  assigned  Grade 
4  teacher,  Shatswell  School. 
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John  M.  Curley,  A.B.,  University  of 
Massachusetts,  was  elected  and  assigned  as 
Grade  5  teacher,  Winthrop  School. 

George  M.  Garrity,  B.S.,  M.Ed.,  Boston 
College,  was  elected  and  assigned  Grade  7 
Social  Studies  teacher  in  the  Ipswich  High 
School. 

Sally  E.  Hutton,  B.S.  in  Education,  In- 
diana State  Teachers  College,  Pennsylvania, 
elected  and  assigned  as  a  permanent  substi- 
tute teacher  in  Grade  3,  Burley  School  in 
January,  195  5  and  was  elected  and  assigned 
as  regular  Grade  4  teacher,  Burley  School, 
effective  September  1,  19  56. 

Rosamond  M.  Hughes,  B.S.,  Simmons 
College,  elected  and  assigned  as  Grade  1 
teacher,  Burley  School. 

Marion  S.  LaClair,  B.S.,  Northeastern 
University,  was  elected  and  assigned  as 
Grade  6  teacher,  Ipswich  High  School. 


Elmer  Michelson,  A.B.,  M.A.,  Harvard 
University,  elected  and  assigned  as  History 
teacher  in  the  Ipswich  High  School  on  Janu- 
ary 25,  1956. 

Marie  T.  O'Donnell,  B.S.  in  Education, 
Salem  Teachers  College,  elected  and  assigned 
as  Grade  2  teacher,  Burley  School. 

Mary  L.  Williams,  Salem  Teachers  Col- 
lege, Boston  University  and  Harvard,  was 
elected  and  assigned  as  Supervisor  of  Special 
Education. 

Violet  DeMille,  R.N.,  was  elected  and  as- 
signed as  School  Nurse. 

Bernice  B.  Arsenault,  was  elected  and  as- 
signed January  10,  1956  as  Secretary  to  the 
Superintendent  of  Schools. 

Florence  Dove,  was  elected  and  assigned, 
January  16,  1956,  as  part-time  bookkeeper 
for  the  Ipswich  School  system. 


REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 


To  the  School  Committee  and  the 
Town  of  Ipswich: 

In  conformity  with  the  by-laws  of  the 
School  Committee,  I  present  the  annual  re- 
ports of  the  public  schools  for  the  fiscal 
year  19  5  5.  The  reports  of  the  administrators 
and  supervisors  are  included  to  provide  de- 
tails of  the  many  activities  and  achievements 
of  the  past  year  and  to  describe  the  chal- 
lenges that  lie  ahead. 

,  A  LOOK  BACKWARD 

During  the  last  several  years  many  im- 
portant challenges  have  confronted  the 
Ipswich  School  Committee,  School  Staff  and 
School  Superintendent.  These  challenges  are 
similar  to  those  being  faced  in  other  com- 
munities during  a  period  of  rapid  school 
expansion  and  analysis  of  the  offerings  of 
the  public  schools.  In  the  paragraphs  to 
follow,  an  attempt  is  made  to  summarize 
steps  taken  in  Ipswich  in  the  last  several 
years  toward  meeting  these  educational  chal-' 
lenges. 

Attracting  and  Retaining 
Competent  Teachers  — 

In  the  last  two  years  alone,  more  than 
twenty  new  staff  members  have  been  secured 
to  replace  teachers  leaving  or  to  fill  positions 


created  because  of  increased  enrollments. 
In  the  coming  year  a  minimum  of  seven 
new  teachers  will  have  to  be  attracted  to 
Ipswich.  The  securing  of  competent  teach- 
ing personnel  is  a  serious  problem  in  these' 
days  of  teacher  shortage.  Members  of  the 
graduating  classes  in  teacher  training  insti- 
tutions have  the  opportunity  to  choose  from 
several  positions  offered.  As  a  result,  a  com- 
munity like  Ipswich,  has  to  compete  with 
larger  and  better  paying  communities  in 
seeking  new  teaching  personnel. 

The  procedure  followed  in  Ipswich  in 
seeking  out  new  teachers  is  lengthy  and 
thorough.  Months  in  advance  of  the  date 
that  the  vacancy  will  actually  exist,  place- 
ment offices  at  colleges  are  personally  con- 
tacted and  teacher  placement  agencies  are 
notified  of  the  positions  open  in  Ipswich.  In 
addition,  word  is  circulated  through  profes- 
sional circles  of  vacancies  that  will  exist. 

When  candidates  applications  are  received, 
a  careful  screening  process  is  carried  on  and 
several  candidates  are  invited  to  Ipswich  for 
an  interview  with  the  Superintendent,  Prin- 
cipal and/or  Supervisors.  A  limited  number 
are  selected  for  follow-up  and  are  observed 
in  a  teaching  situation,  either  in  Ipswich  or 
at  their  college  or  present  place  of  employ- 
ment. From  this  group,  one  finalist  is  se- 
lected and  the  candidate  spends  a  full  day 
in  the  Ipswich  school  system  meeting  teach- 
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ers  and  pupils.  The  School  Committee 
interviews  the  candidate  and  numerous 
questions  are  asked,  not  only  ^.bout  the 
candidate's  background,  but  also  about 
ideas  on  educational  matters. 

When  the  candidate  has  been  approved 
by  the  School  Committee,  an  orientation 
program  is  put  into  effect  so  that  the  new 
staff  member  is  completely  familiar  with  all 
aspects  of  the  local  school  system  before 
entering  the  classroom.  This  orientation  pro- 
gram includes  observation  in  our  classrooms, 
consultations  with  the  Superintendent,  Prin- 
cipal and  Supervisors  and  discussion  with 
teachers  of  similar  grade  and  subject  in 
our  system.  The  new  teacher  is  then  given 
teaching  materials  to  look  over  in  prepara- 
tion for  the  coming  school  year.  The  day 
before  school  starts,  the  teachers  are  given 
a  review  on  matters  previously  discussed 
and  in  the  first  year  of  teaching,  numerous 
professional  conferences  are  held  between 
the  new  teacher  and  administrative  and 
supervisory  personnel. 

In  spite  of  great  competition,  Ipswich  has 
been  able  to  attract  and  retain  superior 
teachers.  New  teachers  have  come  to  Ips- 
wich and  proven  teachers  have  remained 
because  they  have  found  here  a  professional 
challenge  they  can  have  a  part  in  solving. 
Another  important  factor  that  has  held 
teachers  in  Ipswich  has  been  a  profesiional 
esprit  de  corps  that  is  unusual. 

We  have  lost  and  will  continue  to  lose 
some  outstanding  staff  members  to  other 
communities.  However,  superior  teaching 
has  resulted  from  the  policy  of  attracting 
outstanding  newcomers  who  will  perform 
to  the  best  of  their  ability  in  the  years  they 
do  remain  in  Ipswich.  These  newcomers 
have  worked  well  with  proven  teachers  who 
have  been  and  who  will  remain  in  the  sys- 
tem for  a  long  time. 

Improving  Curriculum  Offerings  — 

The   present   Ipswich    teaching    staff   has 
carried  on  professional  studies  and  research 
work  which  can  be  matched  by  few  com- 
munities of  this  size  anywhere  in  the  nation. 
A  partial  listing  of  the  professional  activi- 
ties carried  on  in  the  last  few  years  follows: 
Elementary  Grades. 
1.    Development  of  Educational  Specifi- 
cations     for     the     new     Winthrop 
School. 


2.  Study  of  length  of  school  day  in 
conjunction  with  a  Citizens  Com- 
mittee. 

3.  Revision  of  elementary  report  cards 
in  conjunction  with  a  Citizens  Com- 
mittee. 

4.  Study  of  handwriting  curriculum  in 
conjunction  with  a  Citizens  Com- 
mittee. 

5.  Analysis  of  provision  for  individual 
differences. 

6.  Revision  of  curriculum  in  elemen- 
tary social  studies. 

7.  Revision  of  curriculum  in  elemen- 
tary arithmetic. 

8.  Revision  of  curriculum  in  elemen- 
tary language  arts. 

9.  Revision  of  curriculum  in  elemen- 
tary science. 

10.  Study   of   reading   program   for   pri- 
mary grades. 

11.  Institution  of  program  of  individual 
parent-teachers   conferences. 

12.  Development    of    cumulative   record 
system. 

Secondary  Level. 

1.  Development  of  Educational  Speci- 
fications for  Proposed  new  4-year 
High  School. 

2.  Revision  of  Educational  Specifica- 
tions for  Proposed  new  4 -year  High 
School. 

3.  Study  of  curriculum  for  Junior 
High  School. 

4.  Professional  analysis  of  present  and 
proposed  High  School  curriculum 
using  Evaluative  Criteria  For 
Secondary  Schools. 

5.  Revision  of  secondary  school  report 
cards  in  the  High  School  in  con- 
junction with  a  Parent  Committee 
and  students. 

6.  Institution  of  program  of  individual 
parent-teacher  conferences. 

7.  Analysis  of  various  aspects  of  sec- 
ondary school  curriculum  to  provide 
enrichment  for  college  preparatory 
students  and  additional  opportunities 
for  those  not  going  to  college. 

8.  Development  of  cumulative  record 
system  for  high  school  pupils. 

The  procedure  followed  in  carrying  on 
most  of  these  studies  is  to  first  ascertain 
and  define  exactly  what  Ipswich  is  doing 
in  a  particular  area,  then  to  determine  what 
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is  considered  the  best  practice  in  this  field 
by  studying  professional  writings  and  by 
observing  and  analyzing  practices  in  com- 
munities that  have  done  outstanding  work, 
and  finally,  to  make  recommendations  for 
reorganizing  a  program  in  terms  of  the 
specific  needs  of  Ipswich. 

The  results  of  these  studies  have,  in  the 
main,  been  wholeheartedly  accepted  by  the 
Ipswich  School  Committee  and  are  now  in 
practice  in  our  system.  We  have  already 
begun  to  see  excellent  results  in  our  class- 
rooms. 

To  carry  on  studies  as  described  in  this 
section  takes  many  hours  of  the  teachers 
time.  This  time  is  voluntarily  given  several 
afternoons  a  week  following  a  complete  day 
of  teaching,  on  the  part  of  our  strff.  The 
press  recently  has  carried  reocrts  of  neigh- 
boring communities  who  are  planning  to 
provide  and  pay  for  an  extra  month  of 
service  by  teachers  in  the  summer  so  that 
they  may  carry  on  professional  studies  of 
this  type.  In  Ipswich  our  staff  has,  and  will 
continue  to  do  this  valuable  profes  ional  job 
as  part  of  their  regular  teaching  assignment 
with  no  extra  remuneration  expected. 

Providing  Essential 
Special  Services  — 

The  Ipswich  School  Committee  and 
School  Staff  are  guided  by  a  philosophy  of 
educating  ALL  of  our  pupils.  This  means 
that  special  opportunities  must  be  provided 
for  the  gifted  as  well  as  the  slow-learning 
child.  In  order  to  carry  out  this  philosophy, 
several  special  services  have  been  initiated 
in  recent  years. 

Before  195  3  no  organized  Guidance  De- 
partment existed  in  the  Ipswich  School 
System.  School  principals  and  teachers  did 
their  best  to  provide  a  guidance  service  to 
the  pupils.  However,  because  of  the  need  of 
providing  a  comprehensive  program  of  edu- 
cational, vocational,  social  and  personnel 
guidance,  a  guidance  department  was  estab- 
lished with  many  accomplishments  resulting. 
An  expanded  testing  program,  a  system  of 
cumulative  record  keeping,  revised  method 
of  reporting  to  parents,  and  numerous 
parent-pupil  interviews  are  among  the  tan- 
gible results.  The  school  drop-out  rate  has 
been  greatly  lowered  ;  placement  of  pupils 
in  college  and  in  job  opportunities  has  been 
carried    on    smoothly    and    efficiently    and 


countless  social  and  personal  problems  of 
students  have  been  solved.  The  success  of 
this  guidance  program  has  stemmed  from 
inspired  leadership  by  the  Guidance  Di- 
rector and  the  wholehearted  cooperation 
and  support  of  the  teaching  staff,  parents 
and  the  students. 

In  19  54,  a  part-time  position  of  remedial 
reading  instructor  was  expanded  to  that  of 
a  full-time  reading  supervisor.  This  special 
service  provided  many  of  our  pupils  with 
an  opportunity  to  improve  reading  disabili- 
ties which  are  a  cause  of  failing  subjects, 
not  only  in  high  school  but  in  college.  The 
responsibility  of  the  reading  supervisor  in- 
cludes not  only  providing  remedial  instruc- 
tion to  those  who  have  reading  disability, 
but  also  includes  organizing  the  reading 
program  in  the  system  in  such  a  way  that 
the  need  for  future  remedial  work  will  be 
minimized.  In  the  first  year  and  a  half  of 
operation,  this  program  has  made  a  real 
contribution  to  meeting  individual  differ- 
ences of  pupils  in  grades  1  through  12. 

Another  important  special  service  that 
was  added  in  the  fall  of  195  5  was  the  or- 
ganization of  a  class  in  special  education. 
This  program  was  designed  to  meet  the 
needs  of  those  youngsters  who  would  profit 
from  specialized  individual  and  small  group 
instruction  in  a  class  that  would  be  smaller 
than  our  regular  classes.  After  a  careful 
analysis  it  was  determined  that  there  were 
about  18  pupils  in  our  system,  ranging 
from,  age  6  to  age  14,  who  would  profit 
from  such  specialized  instruction.  This  spe- 
cial class,  one  of  the  first  to  be  set  up  in  a 
community  our  size,  has  been  in  operation 
only  several  months.  Already  there  are  in- 
dications that  many  of  the  students  in  this 
class  are  achieving  academically  and  socially 
in  ways  that  they  could  not  achieve  before 
in  regular  classes. 

These  special  services  are  essential  if  the 
needs  of  all  of  our  pupils  are  to  be  realized. 
The  basic  precept  under  which  the  Ipswich 
School  System  operates  is  that  every  child 
who  is  able,  physically  and  mentally,  to 
attend  our  schools  should  be  given  every 
opportunity  to  achieve  to  the  limit  of  his 
individual  capacity.  A  sincere  attempt  is 
made  in  regular  and  special  classes  to  pro- 
vide for  individual  differences  so  that  the 
gifted  child  will  not  be  held  up  by  the 
slower-learning     pupil.     Provision     is     also 
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made  so  that  the  slow-learning  child  is  not 
in  a  position  where  he  is  expected  to  accom- 
plish unrealistic  requirements. 

Keeping  School  Costs  Reasonable  — 

The  Ipswich  school  budget  has  increased 
each  year  due  mainly  to  increased  enroll- 
ments necessitating  extra  expenditures  for 
teaching  staff,  teaching  materials  and  sup- 
plies. With  more  pupils  to  be  transported, 
costs  for  bus  expansion  has  shown  a  con- 
siderable increase  and  an  expanded  main- 
tenance and  repair  schedule  has  been  carried 
out  each  year  to  rehabilitate  buildings  and 
grounds  that  will  serve  the  youth  of  Ipswich 
for  the  next  several  years. 

Costs  for  operating  the  schools  each  year 
have  been  kept  at  an  absolute  minimum 
with  the  school  budget  approved  after 
months  of  study  by  the  school  staff,  a  care- 
ful analysis  and  reduction  by  school  ad- 
ministrators and  superintendent,  and  a  final 
item  by  item  check  by  members  of  the  Ips- 
wich School  Committee. 

Once  approved,  items  in  the  budget  have 
been  carried  out  as  planned  each  year,  so 
that  those  appearing  in  one  year's  budget 
did  not  reappear  the  following  year. 

In  spite  of  increased  services  of  an  educa- 
tional and  practical  nature,  our  school  bud- 
get has  been  kept  at  a  reasonable  level  when 
compared  with  other  communities  within 
the  State.  In  1955,  75%  of  towns  our  size 
had  a  higher  school  tax  than  we  did  and 
86%  of  towns  our  size  paid  more  from  the 
tax  dollar  for  schools. 

Providing  Effective  Education  with 
Limited  School  Housing  Facilities  — 

It  is  not  the  purpose  of  this  report  to  go 
into  detail  relative  to  school  housing  needs. 
That  matter  has  been  thoroughly  explained 
in  previous  town  reports  and  through  the 
press.  The  facts  are  clear  and  even  with  the 
new  AVinthrop  School  in  operation  in  Sept. 
1956.  We  will  have  23  5  students  remaining 
on  part-time  afternoon  session  and  in  the 
next  six  years  this  number  will  increase  con- 
servatively to  over  400  pupils  without 
proper  school  housing.  These  figures  do  not 
include  provision  for  any  increased  town 
population. 

The  purpose  of  reporting  on  the  school 
housing  shortage  in  this  town  report  is  to 


indicate  that  our  school  staff  is  doing  the 
best  job  they  can  under  existing  circum- 
stances. Staff  members  have  attempted  not 
to  become  discouraged  as  they  have  waited 
for  the  town  to  see  its  way  clear  to  provide 
necessary  facilities  and  the  staff  has  done 
everything  possible  to  insure  youngsters  now 
in  our  schools  the  best  education  possible. 
However,  teachers  on  the  secondary  level 
have  pointed  out  numerous  times  the  short- 
comings of  the  abbreviated  educational  pro- 
gram that  our  afternoon  session  pupils  are 
experiencing,  and  the  restricted  offerings 
available  to  our  high  school  students.  It  is 
only  fair  to  the  citizens  of  Ipswich  to  point 
out  the  inadequacies  that  exist  so  that  they 
will  realize  that  students  presently  in  grades 
7-12  are  only  receiving  a  minimum  educa- 
tion at  this  time. 

A  LOOK  AHEAD 

In  the  years  immediately  ahead,  the  chal- 
lenges will  continue  in:  attracting  and  re- 
taining competent  teachers,  improving  cur- 
riculum offerings,  providing  special  services, 
keeping  school  costs  reasonable  and  pro- 
viding education  with  limited  school  housing 
facilities.  The  solution  to  these  problems 
cannot  be  found  by  the  school  staff  alone. 
Instead,  they  require  cooperative  efforts  of 
all  citizens  of  our  community.  The  extent 
to  which  we  meet  these  challenges  will  be 
in  direct  relationship  to  the  amount  of 
public   support  that  is  forthcoming. 

Instructive  criticisms  and  suggestions  are 
always  welcome  by  school  officials.  It  is 
hoped  that  citizens  of  the  town  will  feel 
free  to  express  their  ideas  on  these  matters 
of  vital  concern  to  our  young  people. 

Outline  of  Professional  Education 
Program  for  Ipswich  School  System 
1955-1956 

Major  Objectives — To  provide  by  co- 
operative efforts  of  school,  home  and  com- 
munity the  most  effective  education  in  a 
desirable  school  environment,  allowing  each 
child  to  learn  to  the  level  of  his  individual 
capacity. 

Goals: 

I.  Cooperative  efforts  of  school,  home  and 
community: 

A.  Organization     of     a      Community 
Conference  on  Education  at  which 
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staff  and  laymen  will  discuss  and 
seek  solutions  to  vital  local  educa- 
tional problems. 

B.  Continued       work       with       laymen 

studying  educational  problems 
through  the  medium  of  citizen  edu- 
cational advisory  committees  and 
P.T.A.  organizations. 

C.  Increased  contact  between  the  home 
and  school  through  personal  con- 
ferences with  parents. 

D.  Greater  utilization  of  community 
resources,  physical  and  human,  for 
enriched  pupil  experiences. 

II.  Provide  the  most  effective  education: 

A.  Professional    committee   activity. 

1.  Curriculum  revision  stressing  co- 
ordination of  material  offered  in 
the  different  grade  levels: 

a.  elementary  science 

b.  primary  reading 

c.  elementary  language  arts 

2.  Interpretation  and  effective  use 
of  new  elementary  report  cards. 

3.  Evaluation  of  present  High 
School  curriculum  through  use 
of  the  Evaluative  Criteria. 

4.  Evaluation  of  present  High 
School  method  of  reporting  pu- 
pil progress  to  parents. 

5.  Expansion  of  High  School  extra- 
curricular program  with  new 
activities  included. 

6.  Expanded  use  of  audio  visual 
aids  program  throughout  the 
system. 

III.  Provide  desirable  school  environment: 

A.  Provide  professional  recommenda- 
tions relative  to  equipping  of  the 
new  Winthrop  School. 

B.  Revise  preliminary  specifications  for 

a  new  four-year  high  school. 

C.  Provide  professional  assistance  to 
those  working  for,  or  planning, 
new  school  facilities. 

IV.  Provide  opportunities  for  each  pupil 
to  learn  to  the  level  of  individual  capa- 
city: 

A.  Continued  adjustment  of  instruc- 
tion in  all  subjects  to  the  individual 
needs    of    the    pupils    with    special 


emphasis    on    the   secondary   school 
level. 

B.  Effective  operation  of  the  special 
education  class. 

C.  Provision  of  more  challenging  edu- 
cational opportunities  for  gifted 
pupils. 

D.  Development  of  a  policy  relative 
to  pupil  promotion. 

A  Message  From  The 
Superintendent 

Ipswich  citizens  have  reason  to  be  proud 
of  the  splendid  young  people  they  are 
sending  to  our  public  schools.  These  young- 
sters are  deserving  of  the  best  we  can  afford 
and  are  entitled  to  the  finest  teaching  avail- 
able in  a  school  environment  conducive  to 
learning. 

The  extent  to  which  the  Ipswich  school 
system  has  been  able  to  achieve  the  objec- 
tive of  "education  for  ALL"  has  been  due 
to  the  cooperative  efforts  of  many  people. 
The  support  given  by  Ipswich  citizens  to 
their  schools  has  been  impressive,  the  con- 
tributions of  the  school  committee  mem- 
bers have  been  very  valuable,  and  the  pro- 
fessional service  of  school  staff  has  been 
exemplary. 

The  kind  of  cooperation  exhibited  in  the 
past  provides  a  firm  foundation  as  we  face 
the  educational  challenges  of  the  future. 

Respectfully  submitted, 

Dr.  Robert  F.  Savitt, 
Superintendent  of  Schools. 
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REPORT  OF  THE 

HIGH  SCHOOL  PRINCIPAL 

To  the  Superintendent,  to  the  School 
Committee,  and  to  the  Town  of  Ipswich: 

A   LOOK   BACKWARD 

I  have  worked  with  all  aspects  of  Ipswich 
High  School  during  the  last  half  of  the  19  5  5 
school  year.  Attention  has  been  given  to 
discipline,  attendance,  supervision  of  in- 
struction, student  activities,  maintenance  of 
the  building  and  grounds,  and  all  the  depart- 
ments   of    the   actual    curriculum. 

I  wish  to  thank  the  staff  of  Ipswich  High 
School  for  the  wonderful  cooperation  they 
have  given  not  only  to  carry  on  the  program 
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but  the  extra  work  that  has  meant  progress 
for  Ipswich  High  School.  The  teachers  at 
Ipswich  High  School  are  doing  an  excellent 
job  under  the  pressure  of  too  little  time  and 
space  to  carry  out  even  a  minimum  high 
school  program. 

We  had  during  195  5  a  school  day  which 
ran  from  8:00  to  1:30  which  would  give 
sufficient  time  for  a  5  period  schedule  with 
periods  in  excess  of  5  5  minutes.  There  was 
an  opportunity  to  schedule  assemblies,  re- 
leased time  for  religious  education,  and  club 
activities  within  the  regular  school  day. 

Due  to  the  increased  enrollment  and  the 
necessity  of  placing  Grades  6  and  7  on 
Afternoon  Session,  it  became  impossible  to 
carry  on  the  5  period  schedule.  The  school 
day  for  195  6  had  to  be  shortened  to  a 
minimum  of  40  minute  periods  which  does 
not  allow  time  for  laboratory  periods  in 
Physics,  Chemistry,  Biology,  or  General 
Science.  Shop  periods  of  40  minutes  do  not 
allow  time  to  do  much  beyond  the  teaching 
of  basic  skills.  The  main  problems  grow  out 
of  the  crowding  with  the  increased  enroll- 
ment and  limited  space  which  result  in  an 
abbreviated   school    day. 

The  opportunities  for  extra-curricular 
activities  are  limited  and  in  order  to  sched- 
ule assemblies  we  must  drop  a  regular  period 
from  the  school  day.  The  space  and  time 
problems  have  made  it  increasingly  difficult 
to  schedule  adequate  time  for  Art  and 
Music  (both  Band  and  Choral  Groups)  to 
meet  for  instruction  and  practice.  Increased 
enrollment  has  meant  2  lunch  periods  which 
are  at  a  bare  minimum  of  20  minutes  each. 
I  wish  to  thank  our  custodians  Mr. 
Cronin,  Mr.  Leet,  and  the  building  matron, 
Mrs.  Scott,  for  the  hard  work  that  has 
enabled  us  to  clean  up  the  building  and 
give  attention  to  the  routine  maintenance 
of  the  building  and  equipment.  They  have 
handled  the  supplies  and  equipment  in  a 
business-like  manner  which  has  meant  sav- 
ings to  the  people  of  Ipswich. 

I  wish  to  thank  Mrs.  Hinckley,  the  school 
secretary,  for  her  cooperation  and  help  in 
setting  up  new  attendance  procedures,  for 
accounting  and  reporting  of  school  funds, 
and  the  efficient  handling  of  all  office 
routine. 

The  Cafeteria  Program  at  Ipswich  High 
School  includes   the  cafeteria   for   Shatswell 


School.  The  total  number  of  Type  A  din- 
ners served  at  Ipswich  High  School  was 
63,75  5.  The  total  receipts  from  the  Cafe- 
teria Program  was  $20,3  53.76.  The  com- 
bined milk  served  to  Shatswell  and  the  High 
School  was  10,521  bottles  in  addition  to 
milk  included  for  Type  A  lunch.  The  total 
reimbursement  from  the  Commonwealth  of 
Massachusetts  for  Type  A  lunch  and  milk 
was   $7,997.84. 

The  school  lunch  program  has  been  pay- 
ing from  its  receipts  for  all  aspects  of  the 
program  until  January  1,  1956.  Miss  Marion 
Whitney,  Program  Supervisor,  requested 
that  a  sum  be  provided  for  the  payment  of 
fringe  benefits  to  cafeteria  employees.  These 
benefits  are  to  include  2  weeks  vacation  pay, 
10  days  sick  leave,  3  days  granted  in  case  of 
death  in  the  immediate  family,  plus  a  cost 
of  living  allowance.  All  of  this  is  in  line 
with  the  benefits  paid  to  other  town  em- 
ployees. The  money  from  the  receipts  from 
the  sale  of  Type  A  lunch  will  be  used  only 
for  food  and  regular  wages  of  employees. 

The  cost  of  replacement  of  cafeteria 
equipment  and  the  maintenance  of  existing 
equipment  will  be  paid  from  appropriated 
funds. 

A   LOOK    FORWARD 

The  Fall  of  195  5  saw  Ipswich  High 
School  on  2  seperate  sessions — the  Morning 
Session  from  8:00  to  12:45,  the  Afternoon 
Session  from  1:00  to  5:00.  The  Morning 
Session  includes  Grades  8  through  12 — the 
Afternoon  Session,  Grades  6  and  7.  The 
student  enrollment  increased  and  we  found 
it  necessary  to  use  the  Sewing  Room  for  an 
8  th  Grade  Home  Room. 

We  were  not  able  to  schedule  released  time 
for  Religious  Education.  Religious  Educa- 
tion is  now  carried  on  outside  of  the  actual 
school  day.  Classes  meet  on  Wednesday  from 
1:00  to  2:00  P.M.  We  do  not  schedule  any 
activity  or  practice  session  which  will  inter- 
fere with  Religious  Education.  It  was  hoped 
that  we  will  be  able  to  have  time  in  the 
future  to  schedule  from  the  regular  school 
day  this  very  important  program. 

The  Recreation  Room  has  been  taken 
over  by  the  Music  Department  and  the 
Band  uses  it  for  practice.  It  is  also  available 
for  choral  groups  to  practice.  One  end  of 
the  Music  Room  has  to  be  used  as  a  Cloak 
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Morning  session  —  425  high  school  pupils 


Afternoon  session  —  235  grade  6  and  7  pupils 
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Room  for  the  Afternoon  Session.  During 
the  summer  of  195  5  coat  racks  were  con- 
structed because  there  was  not  locker  space 
available  to  meet  the  increased  numbers 
enrolled. 

It  is  extremely  difficult  to  schedule  play 
practice  or  any  dramatic  activity  for  the 
gymnasium  is  used  full  time  for  basketball. 

The  teachers  of  Ipswich  High  School  have 
given  of  their  time  and  at  the  present  they 
devote  5  hours  to  professional  work  each 
week.  This  is  exclusive  of  their  teaching  or 
coaching  duties.  We  have  teachers  meetings 
on  Monday  for  1  hour  for  both  Afternoon 
and  Morning  Sessions.  As  principal,  I  enjoy 
working  with  this  group  of  excellent 
teachers  and  hope  that  we  may  hold  our 
faculty. 

The  parent-teacher  conferences  are  a 
reality  in  the  high  school  and  a  great  many 
parents  have  held  conferences  with  the 
teachers.  This,  to  me,  is  a  very  important 
part  of  education,  as  I  believe  it  will  take 
team  work  and  a  feeling  of  shared  respon- 
sibility in  order  to  better  educate  our  young 
people. 

One  hour  per  week  is  scheduled  for  stu- 
dents who  need  special  help — two  hours  are 
devoted  to  professional  improvement.  We 
are  working  on  a  new  report  card  for  Ips- 
wich High  School.  1956  finds  Ipswich 
High  School  crowded  to  the  point  where 
the  program  is  operating  under  great  pres- 
sure. Part  of  this  pressure  comes  from  the 
fact  that  teachers  do  not  have  sufficient 
time  to  carry  on  a  minimum  program  in 
terms  of  what  is  being  taught  and  learned. 

The  school  staff  is  now  ready  to  do  a 
complete  evaluation  of  the  complete  high 
school  program.  We  have  been  authorized 
by  the  superintendent  of  schools  and  school 
committee  to  do  this  project  using  the  1950 
Edition  of  Evaluative  Criteria  which  pro- 
vides a  working  check  list  for  accomplish- 
ing this  task.  We  hope  that  many  parents 
and  friends  will  want  to  have  active  parti- 
cipation in  the  program.  The  work  is  divided 
into  2  main  committees.  The  first  committee 
works  to  identify  and  determine  the  edtica- 
tional  needs  of  the  youth  of  Ipstvich.  The 
second  committee  works  on  student  popula- 
tion, how  much  we  are  spending  per  stu- 
dent, how  many  students  drop  out  of  our 
school  and   the  reason  why  they  left. 


The  second  part  of  the  work  is  to  check 
each  part  of  the  program  to  see  what  is 
being  done  with  what  we  have  in  the  various 
subject  matter  fields ;  such  as,  English, 
Math,  Science,  Reading,  and  all  other  sub- 
jects that  are  being  offered  at  Ipswich 
High  School.  When  this  is  completed  we 
invite  a  committee  to  go  over  our  findings 
with  us  and  after  we  have  checked  our 
reports  we  make  commendations  for  things 
that  are  being  done  very  well  and  make  spe- 
cific recommendations  to  improve  our 
school.  This  study  is  based  on  the  ideal,  and 
the  recommendations  arc  long  range  and 
should  serve  the  committee  for  the  next  5  to 
10  years.  We  recognize  the  pitfalls  of  work- 
ing with  ideals  in  that  we  seldom,  if  ever, 
achieve  the  ideal.  However,  it  does  serve  to 
give  direction  to  the  educational  program 
we  offer  to  our  young  people.  I  can  say 
with  all  sincerity  that  if  we  do  not  know 
where  we  are  and  what  we  are  doing,  we 
also  will  not  know  where  we  are  going. 

I  wish  to  thank  the  superintendent  of 
schools,  the  school  committee,  and  admin- 
istrative and  supervisory  staff  of  Ipswich 
for  the  cooperation  that  I  have  received  in 
the   past    year. 

I  actively  seek  the  understanding  and 
cooperation  of  all  in  helping  to  improve 
the  program  at  Ipswich  High  School  for 
I  believe  that  better  schools  result  in  better 
communities. 

Respectfully   submitted, 
Warren    E.    Pressley 
"Principal 


REPORT  OF  THE 
ADMINISTRATIVE  ASSISTANT 
IPSWICH  HIGH  SCHOOL 

To  the  Superintendent,  to  the  School 
Committee,  and  to  the  Town  of  Ipswich: 

A  LOOK   BACKWARD 

The  beginning  of  a  junior  high  school 
program  as  such  occurred  when  grade 
seven  was  moved  from  the  Shatswell  School 
to  the  High  School  in  195  3.  The  following 
year  overcrowded  conditions  forced  all  sev- 
enth grades,  ninty-seven  pupils,  to  attend 
afternoon  sessions  from  one  o'clock  to  five. 
Then  began  a  truly  departmental  division 
of   work.    Classes   were    divided    into    three 
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homeroom  sections.  The  movement  into  the 
High  School  while  not  considered  desirable, 
did  provide  educational  experiences  which 
prior  to  this  time  did  not  exist  or  existed 
to  a  limited  degree. 

Pupils  were  afforded  opportunities  to  use 
the  special  facilities  which  the  building 
offered,  namely,  physical  education,  domes- 
tic science,  graphic  arts,  industrial  arts, 
music  and  gym.  Specialists  in  these  fields 
were  utilized. 

Many  successful  experiences  took  place 
this  first  year.  A  series  of  outdoor  programs 
were  held.  These  programs  attempted  to 
provide  both  social  experiences  as  well  as 
educational.  They  consisted  in  the  main  of 
field  trips  to  local  natural  areas  of  interest; 
Crane's  Beach,  Bradley  Palmer  State  Park, 
Ipswich  River  Wildlife  Sanctuary.  The  ses- 
sions were  held  in  the  morning  in  the  out- 
of-doors.  The  work  of  the  morning  was 
usually  discussed  during  a  science  period  in 
the  classroom.  Participation  was  voluntary, 
however,  approximately  66%  attended  some 
or  all  of  the  outdoor  classes. 

An  assembly  program  has  been  initiated 
this  year  with  each  class  being  responsible 
for   one    assembly. 

As  the  school  year  19  5  5-56  began  en- 
rollment increased  froiru  97  in  1954-55  to 
230  during  the  current  school  year.  At 
present  there  are  three  sixth  grades  and  four 
seventh  grades  on  afternoon  session.  This 
influx  presented  many  problems,  namely 
storage,  lockers  and  dual  use  of  rooms. 

The  sixth  grade  classes  are  not  depart- 
mentalized, one  teacher  remains  with  each 
class  throughout  the  entire  day  the  problem 
of  fitting  grade  six  children  into  high 
school  furniture  was  partially  overcome  by 
using  footstools  for  the  smaller  children. 

Since  no  lockers  were  available  for  after- 
noon students,  the  music  room  was  made 
into  a  cloak  room  by  lining  the  walls  with 
racks   and  providing   hangers. 

The  adoption  of  parent  conferences  has 
aided  both  teachers  and  parents  in  gaining 
newer  insight  into  school  and  home  relation- 
ship as  well  as  a  better  understanding  of  the 
child. 

Teachers  are  devoting  time  to  regular 
faculty  meetings,  professional  meetings  as 
parents  conferences,  and  are  spending  much 
time  in  helping   sessions  which  are  held  in 


the  morning  for  those  pupils  needing  addi- 
tional help. 

Again,  I  reiterate  that  while  eveiy thing 
possible  is  being  done  to  provide  the  best 
education  for  the  children  on  afternoon 
session,  there  is  much  to  be  desired. 

A    LOOK    AHEAD 

The  present  sixth  and  seventh  grades  will 
remain  on  afternoon  sessions  next  year  as 
grades  7  and  8.  The  grades  will  become 
fully  departmentalized  which  creates  the 
need  for  more  teachers.  Basically  the  pro- 
gram will  consist  of  Language,  Arts,  Social 
Studies,  Math,  Science,  Art,  Music,  Domes- 
tic Science,  Industrial  Arts,  and  Physical 
Education.  It  is  hoped  that  an  intramural 
sports  program  as  well  as  an  inter  school 
athletics  can  be  arranged. 

A  more  concentrated  effort  is  being  made 
and  will  continue  to  increase  the  number  of 
parent  conferences  to  bring  the  parent  closer 
to  the  school  situation.  Curriculum  im- 
provement through  revision  determined 
through  need  is  now  taking  place  and  will 
continue  during  the  coming  school  year. 

Much  is  to  be  said  for  the  excellent  faculty 
who  are  providing  our  pupils  with  the  best 
possible  education  under  most  trying  cir- 
cumstances. A  school  program  can  only  be 
as  successful  as  those  who  administer,  par- 
ticipate and  help  in  the  program  and  so 
many  thanks  to  our  supervisors,  principal 
and  superintendent. 

Respectfully    submitted, 

Joseph  R.  Rogers 
High   School 
Administrative    Assistant 


REPORT  OF  THE  BURLEY 
AND  SHATSWELL 
SCHOOL  PRINCIPAL 

To  the  Superintendent ,  to  the  School 
Committee,  and  to  the  Town  of  Ipswich: 

As  Principal  of  the  Burley  and  Shatswell 
Schools,  I  herewith  submit  a  report  of  Prog- 
ress in  the  elementary  schools  under  my 
direction: 

A   Look  Backward  — 
Curriculum    Development 

A  study  group  continued  to  look  at  the 
area  of  Science  with  a  goal  of  making  rec- 
ommendations to  the  school  committee  for 
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the  adoption  of  texts  and  materials  and  a 
grade  level  program  by  early  spring. 

A  good  precentage  of  the  teachers  are 
working  with  the  Reading  Supervisor  as  a 
study  group  toward  betterment  of  the  read- 
ing and  language  arts  program  in  the  ele- 
mentary schools. 

We  continued  to  fill  out  textbook  needs 
in  the  areas  of  Social  Studies  and  arith- 
metic according  to  plans  developed  and  re- 
ported in  past  reports. 

The  use  of  Audio  Visual  aids  has  shown 
a  remarkable  increase  in  the  past  year.  This 
means  that  through  the  use  of  film  strips 
and  films,  classroom  discussions  can  be 
centered  around  an  aid  that  has  been  tested 
and  found  to  be  full  of  informative  teach- 
ing material. 

Our  testing  program  followed  the  plans 
as  developed  in  conduction  with  the  Guid- 
ance Director.  The  results  of  these  tests  give 
to  each  teacher  some  of  the  desired  informa- 
tion that  allows  class  adjustments  to  be 
made  that  insure  our  teaching  to  take  care 
of  the  individual  progress  of  pupils.  A 
comparison  of  the  various  Mental  Abilities 
obtained  from  our  first  grade  pupils  tested 
in  September  would  seem  to  indicate  that 
for  the  most  part  the  pupils  were  ready  to 
embark  on    their  education   trail. 

A  Look  Ahead  — 
Curriculum   Development 

We  should  finish  the  study  of  science 
this  year.  The  area  of  reading  will  be  a  two 
year  project  and  will  reach  far  into  the 
language  arts  area.  The  fourth  grade  teachers 
are  planning  to  enrich  their  Social  Studies 
program  with  teacher-pupil  booklets  similiar 
to  the  one  on  Ipswich  now  in  use.  These 
added  booklets  will  help  this  program  in 
years   to   come. 

A  Look  Backward  —  Physical  Plant 

We  continued  to  improve  the  appearance 
of  the  Shatswell  School  this  past  summer, 
by  finishing  the  painting  project  started 
last  year.  The  Burley  school  windows  were 
gone  over  this  past  summer  and  many  other 
projects  were  completed.  The  Nurse's  and 
Reading  alcoves  were  enclosed. 

Through  the  effort  of  the  Burley  School 
Trust  Fund,  equipment  was  provided  which 


certainly  goes  a  long  way  toward  supply- 
ing this  school  with  needed  material.  Eight 
bookcases,  eight  round  tables,  eight  file 
cabinets,  SO  folding  chairs,  a  new  movie 
projector  and  screen,  an  outside  play  unit 
consisting  of  swings,  slide  and  see-saw  were 
purchased.  Perhaps  the  one  big  item  that 
all  schools  will  benefit  from  was  the  ac- 
quisition of  a  reading  device  plus  a  large 
supply  of  filmi  strips  on  reading  and  arith- 
metic. The  reading  supervisor  will  have  the 
use  of  these  for  all  schools. 

A    Look   Ahead  —  Physical    Plant 

We  will  start  the  redecoration  of  the  Bur- 
ley School  this  summer  along  with  some  out- 
side painting. 

The  Shatswell  school  heating  system  will 
have  to  have  some  attention  focused  on  it 
in  the  near  future.  The  coal  burning  boilers 
have  served  us  extremely  well  in  the  past 
22  years.  With  the  opening  of  the  new 
Winthrop  School  the  Shatswell  will  be  the 
sole  coal  burning  school.  The  use  of  oil 
certainly  is  one  that  miust  be  considered 
when  one  compares  the  hours  spent  by  the 
custodian  in  firing  a  coal  boiler  during  the 
winter  months. 

A  Look  Backward  —  Public  Relations 

The  school  associations  in  both  schools  con- 
tinue to  be  very  active  and  provide  an  ex- 
cellent opportunity  for  parents  and  teachers 
to  get  to  know  each  other.  The  Shatswell 
group  held  a  very  successful  fair  as  a  fund 
raising  project.  The  Burley  school  had  a 
Father-Son  supper  which  was  extremely 
successful  and  they  plan  to  make  it  an 
annual  affair.  During  Education  week,  each 
school  had  a  window  display  in  one  of  the 
down  town  stores  which  received  may  fine 
reports.  Each  parent  group  contributed  to 
the  success  of  the  Community  Conference 
on  Education  and  have  pledged  their  con- 
tinued support.  Teacher-parent  conference 
in  the  classroom,  after  school  hours  con- 
tinued to  be  successful  and  should  be  con- 
tinued. 

Once  again,  no  report  would  be  complete 
without  expressing  the  thanks  to  all  who 
make  our  schools  possible,  the  townspeople, 
the  school  committee,  the  superintendent, 
the  teachers  and  finally  the  pupils.  Each  in 
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their  own  way  have  made  many  contribu- 
tions to  the  success  of  the  past  year  and 
each  play  an  important  part  in  the  hopes 
and  desires  for  the  year  to  come. 

It  is  considered  an  extreme  pleasure  to 
work  each  day  with  and  for  such  a  loyal 
group. 

Respectfully    submitted 
Bertram   H.    Bennett 
Burley    -    Shatswell,    Principal 


REPORT  OF  THE 
WINTHROP  SCHOOL 
PRINCIPAL 

To  the  Superintendent ,  to  the  School 
Committee,  and  to  the  Town  of  Ipswich: 

I  hereby  submit  my  report  concerning 
activities  in  the  Winthrop  School  during  the 
year  that  has  just  passed,  and  a  hope  for 
successful  accomplishments  in  the  present 
school    year. 

A  LOOK  BACKWARD 

Prescribed  routine  was  followed  as  usual, 
patterned  on  the  regular  scheduled  outlines 
of  work  for  each  particular  grade.  The  spe- 
cific aim  has  been  to  place  each  child  within 
his  own  particular  level,  educationally,  ad- 
vancing him  when  completing  the  require- 
ments of  one  level,  and  placing  him  in  an- 
other group  in  accordance  with  his  ability. 
This  procedure  has  allowed  for  the  pupil's 
constant  progress  in  every  possible  area  of 
work. 

The  past  year  the  Winthrop  School  has 
been  divided  into  eight  regular  classrooms, 
with  one  room  reserved  for  the  Special  Ed- 
ucation Class.  The  enrollment  therefore  has 
been  slightly  less  than  in  former  years,  as 
there  were  only  seventeen  pupils  in  the 
Special  Education  Class. 

The  Special  Education  Class,  directed  by 
Mrs.  Mary  L.  Williams,  was  the  most  out- 
standing change  in  our  regular  procedure. 
The  pupils  in  this  class,  range  in  grades 
from  one  through  six  and  it  has  been  the 
aim  of  all  Winthrop  teachers  to  give  each 
and  every  member  of  the  Special  Class  as 
much  help  as  possible  whenever  they  were 
assigned  to  spend  periods  in  the  regular 
school    grades.    A    detailed    account    of    the 


excellent   work    accomplished    in    this    class 
instructor,  Mrs.  Williams. 

Mrs.  Evans,  our  Reading  Supervisor,  has 
will  be  found  in  an  article  written  by  the 
given  much  time  and  effort  to  improving 
the  reading  techniques  of  the  individual 
pupils.  Many  conferences  have  been  held 
with  teachers  and  supervisors  joining  in 
friendly  discussions  concerning  improved 
methods  in  the  subject  of  proper  develop- 
ment of  reading  skills. 

Another  accomplishment  of  the  year  has 
been  the  final  development  of  a  new  report 
card  for  the  first  six  grades.  A  committee  of 
teachers  and  parents,  meeting  at  stated 
periods  with  Mr.  McKenna,  our  guidance 
director,  has  finally  submitted  a  method  of 
marking,  which  all  hope  will  prove  to  be 
both  simple  to  understand  and  sufficiently 
informative. 

Audio  visual  aids  of  every  description 
have  been  used  whenever  our  cramped 
facilities  would  allow.  We  are  greatly  in- 
debted to  our  Winthrop  School  Association 
for  the  purchase  of  a  considerable  num- 
ber of  film  strips  especially  adapted  to  the 
needs  of  Primary  Grades. 

All  Supervisors  have  co-operated  in  their 
usual  professional  manner  giving  help  wher- 
ever requested  to  do  so.  Methods  of  pro- 
cedure have  been  carefully  explained  to  new 
teachers,  and  requested  help  given  to  those 
who  have  been  here  a  longer  periods  of 
time. 

The  new  penmanship  system,  accepted 
a  year  ago,  has  been  introduced  in  the  fifth 
grade  this  year,  carrying  on  the  teachings 
of  the  fourth  grade.  Whenever  possible, 
field  trips  have  received  careful  consider- 
ation, mostly  locally. 

Teachers  and  pupils  alike  regretted  that 
our  school  nurse,  Miss  Richardson,  who  for 
many  years  had  watched  over  the  health  of 
all,  decided  not  to  return  in  September. 
We  have  all  missed  her  very  much,  but  in 
turn  have  enjoyed  working  with  her  succes- 
sor, Miss  DeMille  who  like  Miss  Richard- 
son, has  been  very  co-operative  and  helpful 
in   all   of  our  health  problems. 

The  Winthrop  School  has  managed  to 
survive  without  any  great  amount  of  finan- 
cial aid  from  the  town  in  the  matter  of 
repairs.  A  few  emergencies  have  arisen 
which    the    custodian,    for    the    most    part, 
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The  old  and  new  Winthrop  Schools 


has  been  able  to  handle.  The  expenditure 
of  any  great  amount  would  have  been 
rather  wasteful  if  the  building  is  to  be 
vacated  at  the  close  of  school  in  June. 

The  lunch  room  is  still  an  important 
factor  in  the  Winthrop  School  child  life. 
An  average  of  150  children  received  well 
balanced  hot  lunches  daily  and  were  taught 
courtesy  and  consideration  for  the  rights  of 
other  people.  A  word  of  thanks  to  the 
lunch  room  workers,  who  have  been  the 
means  of  keeping  a  smoothly  run  depart- 
ment. 

A   LCOK    FORWARD 

It  is  with  a  feeling  of  wishful  hoping 
that  the  Winthrop  staff  glances  through  the 
windows  toward  the  new  construction  now 
in  progress  at  the  rear  of  our  school — a 
hope  that  possibly  at  this  time  next  year  we 
will  be  enjoying  the  advantages  of  nice  new 
up-to-date  building. 

The  staff  present  and  past,  has  done  its 
best  to  progress  under  rather  adverse  cir- 
cumstances, but  we  do  feel  that  a  new 
building,  with  all  its  new  equipment,  will 
present  a  very  great  challenge  for  the 
future  success  of  the  Educational  System 
of  Ipswich.    However   let  it   never  be   for- 


gotten that  a  good  teacher  can  teach  any- 
where. 

The  progress  made  on  the  new  building, 
as  of  the  present,  is  unlbclievable  and  it 
seems  more  than  merely  a  hope  that  all  will 
be  ready  for  a  new  beginning  in  the  Fall. 
That  is  the  greatest  wish  of  all  who  have 
been  fortunate  enough  to  receive  an  assign- 
ment  to  the   "new   Winthrop    School". 

In  closing  the  principal  extends  sincere 
appreciation  to  all  who  have  in  any  way 
helped  to  make  the  school  year  successful 
and  especially  to  the  School  Committee  and 
Superintendent  sincere  thanks  for  their 
assistance. 

Respectfully    submitted, 

Lena  J.  Atherley 

Principal 


REPORT  OF  THE 
GUIDANCE  DIRECTOR 

To    the   Superintendent    of   Schools,    to   the 
School  Committee,  and  the  Town  of 
Ipswich: 

Guidance  does  not  actually  begin  or 
end  at  any  one  point  nor  is  it  confined  to 
any  one  place.  Guidance  is  concerned  with 
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every  phase  of  life  which  modifies  the  citi- 
zens of  a  community.  Guidance  is  helping 
people  to  understand.  Guidance  promotes 
self  understanding  in  the  individual  and 
betters  understanding  of  other  people  and 
the  individual's  environment.  Guidance  is 
the  respect  for  the  dignity  and  worth  of 
the  individual  with  the  understanding  that 
every  person  should  be  given  every  oppor- 
tunity to  develop  to  the  limit  of  his  capa- 
bilities. 

Guidance  is  helping  individuals  help 
themselves  by  providing  facts  and  informa- 
tion about  the  individual,  the  forces  which 
modify  him  and  the  proceedures  in  making 
a  decision  to  enable  him  to  adjust  to  educa- 
tional, occupational,  social,  emotional,  men- 
tal, moral  and  physical  problems  now  and 
in  the  future. 

A   LOOK   BACKWARD 

The  counreling  interview,  the  most  im- 
portant phase  of  guidance,  was  carried  out 
as  in  the  past  and  practically  every  student 
from  the  seventh  grade  through  the  twelfth 
grade  was  interviewed  at  least  once. 

Approximately  sixty-five  elementary  pu- 
pils and  their  parents  were  interviewed  in 
an  attempt  to  understand  the  pupils  his 
environment  and  the  forces  influencing 
him.  About  seventy  or  eighty  per  cent  of 
the  parents  of  seventh,  eighth,  and  twelfth 
grade  students  were  also  interviewed.  It  is 
through  this  tremendous  co-operation  that 
the  guidance  program  in  Ipswich  has  been 
so   successful. 

The  same  tests  used  last  year  were  again 
utilized  and  interpreted  to  those  parents  in- 
terested in  the  results  and  to  those  students 
in  the  high  school  who  were  interested  in 
the  results  (approximately  seventy-five  per 
cent ) . 

One  part  of  a  program  to  acquaint  stu- 
dents not  only  with  their  abilities  but  also 
to  acquaint  them  with  the  requirements  of 
various  careers  is  a  planned  series  of  speakers. 
The  guidance  department  sponsors  at  least 
four  speakers  a  month  on  a  great  variety  of 
career  fields. 

As  part  of  this  program  to  better  acquaint 
students  with  occupations  and  further 
training,  trips  have  been  taken  to  colleges, 
trade  schools,  nursing  schools  and  industries. 

A  guidance  record   system  has  been  kept 


up-to-date  to  present  each  succeeding 
teacher  and  the  guidance  director  with 
practically  a  case  history  of  each  youngster 
from  grades  one  through  twelve.  Using  these 
records,  other  counseling  techniques,  ob- 
servations, and  most  important  of  all  the 
information  given  by  the  student  himself, 
the  student  usually  is  capable  of  looking  at 
his  problem  more  objectively  and  makes  a 
good  decision  based  on  known  facts.  These 
records  are  also  of  utmost  value  in  working 
with  parents  and  students  in  planning  a  long 
range  high  school  academic  program.  Each 
student's  high  school  academic  program  is 
carefully  tailored  to  fit  his  goals  in  life. 
Each  year  this  program  is  carefully  evaluated 
again  and  revised  if  neccessary  in  light  of 
changed    goals   or   unexpected   achievement. 

This  interest  in  each  student  does  not 
cease  at  graduation  but  continues  indefi- 
nitely. The  guidance  department  carries 
out  a  follow  up  each  year  of  those  graduates 
who  have  been  out  of  school  one,  three, 
and  five  years.  In  addition  to  this,  another 
method  was  initiated  this  year.  During 
Christmas  vacation,  letters  were  sent  out 
to  those  who  have  graduated  in  the  past 
two  years  to  ascertain  whether  we  could 
be  of  any  further  assistance  and  also  to  dis- 
cover if  we  could  better  prepare  our  present 
students  for  life.  This  was  most  successful, 
The  guidance  office  is  open  all  year  round 
to  give  any  information  of  assistance  to  any 
citizen  of  Ipswich  and  an  average  of  two 
adults  each  week  take  advantage  of  this 
service. 

The  placement  of  graduates  in  the  proper 
job  and  assisting  them!  to  get  the  proper 
future  education  and  training  is  also  an 
important  phase  of  guidance.  Everyone  of 
last  years'  graduates,  available  for  employ- 
ment, had  a  job  they  were  satisfied  with  by 
the  end  of  the  summer.  Some  through  their 
own  efforts  or  the  efforts  of  friends  and 
ethers  through  the  guidance  department. 
Over  fifty  percent  of  last  years'  graduating 
class  entered  upon  further  education  or 
training  and  these  students  received  a  total 
$18,410.00    worth   of   scholarships. 

The  placing  in  suitable  jobs  of  the  stu- 
dents who  dropped  out  of  school  last  year 
(about  two  percent),  was  more  difficult 
and  some  still  do  not  have  suitable  jobs. 
Placement  for  those  students  searching  part 
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Community  leaders  of  today  and  tomorrow 


time  employment  was  continued  through 
the  year.  The  guidance  office  in  the  high 
school  received  more  calls  last  year  than  the 
year  before  and  one  hundred  and  ten  stu- 
dents received  placement  in  this  manner. 

The  guidance  office  was  open  last  sum- 
mer except  for  one  month  to  give  help  to 
those  searching  permanent  jobs,  part  time 
summer  jobs,  final  admission  to  schools  and 
colleges  and  to  continue  to  help  some  few 
students  with  personal  problems  through 
out  the  summer. 

The  Youth-Adult  Community  Council 
which  was  initiated  last  year  became  active 
and  some  of  its  accomplishments  have  been: 

1.  The  setting  up  of  some  common 
sense  suggestions  for  parents  and 
youth  in  regard  to  accepted  standards 
of  behavior. 

2.  The  setting  up  of  some  common  sense 
suggestions  for  organizations  con- 
ducting affairs  for  youth. 

3.  The  setting  up  of  over  two  hundred 
vocational  and  educational  advisors 
from  among  the  citizens  of  Ipswich 
to  help  students  in  their  vocational 
and  educational  plans.  A  list  of  citi- 
zens representing  many  varied  occu- 
pations and  a  list  of  graduates  from 
practically  every  college  in  New 
England    and    a    few    major    colleges 


outside  of  New  England  are  included. 
These  people  have  volunteered  to  help 
students  interested  in  their  particular 
occupation  or  Alma  Mater. 

4.  The  organizing  and  sponsoring  of  a 
Youth  Day  in  Ipswich  in  which  the 
students  take  over  the  Town  affairs 
for  a  day  and  learn  how  the  Town 
operates. 

5.  In  progress  now  is  an  attempt  to  see 
if  more  scholarships  from  local  In- 
dustries and  citizens  can  be  obtained 
for  Ipswich  high  graduates. 

Some  plans  for  the  future  are: 

1.  To  organize  work-exploratory  experi- 
ences for  youth  with  the  co-opera- 
tion of   business  and  Industry. 

2.  To  hold  additional  open  forums  for 
public  discussion  of  the  needs  and 
problems  of   the  youth  of  Ipswich. 

The  guidance  department  sponsored  an 
orientation  program  the  last  day  of  school 
in  which  all  students  went  through  a  pro- 
gram similar  to  the  one  they  would  go 
through  the  first  day  of  school  the  following 
September. 

A  survey  has  been  made  of  all  the  refferal 
agencies    available    to    the    citizens    of    Ips- 
wich and  a  listing  was  compiled  with  name, 
service   rendered,    intake   person,    procedure 
and  telephone  number. 
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A  LOOK  AHEAD 

A  career  planning  night  will  be  held  to 
help  the  parents  of  eighth  grade  students 
plan  their  son  or  daughter's  high  school 
academic  program  in  light  of  their  career 
goals,  the  careers'  requirements  and  their 
child's  ability. 

The  possibility  of  cooperating  with  sev- 
eral other  communities  and  setting  up  a 
Regional  Mental  Health  Center  is  now  un- 
der a  study. 

Conferences  will  continue  as  before  and 
with  the  guidance  director  available  every 
school  day  from  8  A.M.  to  5  P.M.  and 
every  evening  from  7  P.M.  to  9  P.M.  to 
speak  with  parents,  former  students  or  any- 
one in  the  community. 

The  guidance  program  in  Ipswich  can  be 
definitely  termed  a  community  guidance 
program.  Take  advantage  of  information 
we  may  have  concerning  Adult  education 
courses,  concerning  qualified  professional  or 
business  people  who  may  be  of  help  to  you 
or  testing  which  may  help  you  in  your 
career  plans. 

The  support  given  the  guidance  program 
by  the  citizens  of  Ipswich,  students, 
teachers,  administrators  and  school  com- 
mittee is  greatly  appreciated. 

Respectively  submitted, 
James  W.  McKenna 
Guidance  Director 


REPORT  OF  THE 
MUSIC  SUPERVISOR 

To   the   Superintendent   of   Schools,    to   the 
School  Committee,  and  the  Town  of 
Ipswich: 

A  LOOK   BACKWARD 

In  Grades  I  through  V  the  vocal  program 
following  the  unit  approach  as  described  in 
last  year's  report  is  proving  very  satisfac- 
tory. The  outlines  have  been  constantly 
evaluated  and  improved  upon  by  the  Super- 
visor, and  the  classroom  teachers  have  been 
most  cooperative  in  their  efforts  to  assure 
steady  progress  in  this  phase  of  the  Music 
Program. 

Due  to  the  unfortunate  and  inadequate 
circumstances  which  have  prevailed  since 
the  start  of  the  school  year  in  September, 
it  is  regrettable  to  report  that  very  little 
progress  has  been,  accomplished  in  the  vocal 


program  in  Grades  VI  through  XII.  The 
time  element  is  the  big  stumbling  block  for 
those  children  on  afternoon  sessions  in  Grade 
VI.  While  this  condition  exists,  it  is  im- 
practical to  revise  their  vocal  program  and 
establish  a  standardized  curriculum  as  sug- 
gested in  last  year's  report.  However,  the 
new  books  and  albums  purchased  last  year 
for  this  grade  have  provided  enthusiasm 
and  incentive,  and  this,  combined  with  the 
efforts  of  the  classroom  teachers,  has  greatly 
aided  in  making  the  Grade  VI  weekly  vocal 
music  period  interesting  and  musically  in- 
structive for  the  children  at  this  age  level. 
Although  the  new  general  music  books  pur- 
chased for  Grades  VII  and  VIII  supplied 
the  material  equipment  necessary  to  initiate 
a  well-integrated  junior  high  music  pro- 
gram, the  tight  schedule  would  not  permit 
the  time  for  the  introduction  of  such  a 
broad  and  cultural  program.  However,  these 
books  have  been  utilized  during  the  weekly 
music  periods  and  they  have  certainly  pro- 
vided the  pupils  with  a  new  insight  into 
musical  education  at  this  level.  Vocal  music 
in  the  High  School  is  still  very  limited. 
Since  September,  we  do  have  three  segre- 
gated groups  scheduled  to  me2t  once  a 
week  during  the  school  day,  but  this  is  most 
unsatisfactory  as  these  students  can  never 
meet  3S  a  group;  thus,  the  choral  activities 
in  these  groups  are  restricted  both  in  their 
stimulating  and  musical  experiences. 

During  the  past  year,  the  instrumental 
program  continued  to  expand  in  participa- 
tion, stimulating  experiences  and  toward 
its  eventual  goal  —  a  sound  musical  and 
educational  organization.  We  now  have 
three  established  instrumental  groups  par- 
ticipating at  different  levels  of  learning  — 
the  Beginning  or  Pre-Band,  the  Junior  Band 
and  the  Senior  Band.  There  are  approxi- 
mately 170  children  actively  engaged  in 
this  program,  and  of  this  number,  nearly 
75  pupils  are  taking  advantage  of  the  pri- 
vate or  semi-private  instruction  available 
at  a  minimum  cost  to  the  student. 

Uniforms  were  purchased  during  the  past 
year,  and  the  Senior  Band  made  its  initial 
appearance  as  a  uniformed  organization  at 
the  annual  Spring  Festival.  The  opening  of 
school  in  September  presented  the  problem 
of  developing  a  marching  band  to  perform  J 
at  the  football  games.  It  must  be  remem- 
bered   that   a   band   is  first   and    foremost   a 


50 


musical  organization  regardless  of  where  it 
happens  to  be  performing,  and  an  adequate 
rehearsal  schedule  must  be  provided  which 
will  allow  enough  time  to  devote  at  least 
equal  parts  to  marching  and  playing.  The 
Senior  Band  has  two  rehearsal  periods  a 
week  scheduled  after  school  hours,  and  this 
is  by  no  means  adequate.  Due  to  this  handi- 
cap and  because  it  is  a  difficult  task  for  a 
large  group  of  children  to  learn  to  march 
and  perform  even  the  most  simple  ma- 
neuvers while  playing  their  instruments, 
your  Supervisor  wishes  to  commend  the 
members  of  the  Senior  Band  for  their  re- 
markable achievements  during  this  past 
football  season. 

It  would  be  impossible  to  turn  our  backs 
on  the  past  year  and  go  on  to  the  future 
without  first  mentioning  our  highly  suc- 
cessful Music  Festival  held  for  the  first  time 
in  the  Italian  Gardens  at  Castle  Hill.  More 
than  400  pupils  from  Grades  I  through  XII 
participated  in  this  event,  and  these  children 
should  be  commended  for  their  excellent 
performance.  At  this  time,  we  also  wish 
to  extend  a  special  note  of  thanks  to  the 
administration  and  the  staff  members  who 
cooperated  so  willingly  in  order  to  insure 
the  success  of  this  Festival.  . 

A   LOOK    FORWARD 

During  the  coming  year,  we  hope  to  see 
Grade  VI  back  on  regular  session,  and  as 
soon  as  this  becomes  a  reality,  a  standardized 
vocal  curriculum  will  be  established  at  this 
level.  We  are  planning  to  introduce  auto- 
harps  in  Grades  I  through  XII.  These  are 
stringed  instruments,  which  can  be  played 
by  either  the  teachers  or  the  students.  If 
properly  utilized,  they  can  be  used  for  solo 
or  accompaniment  and  they  will  serve  as 
aids  in  teaching  songs  to  the  children.  After 
the  autoharps  are  made  available,  there 
should  be  a  marked  improvement  in  the 
elementary  vocal  program.  In  the  coming 
months,  every  effort  will  be  made  to  effect 
improvements  in  the  music  program  for 
those  pupils  in  Grades  VII  and  VIII,  but 
we  cannot  develop  a  sound  Junior  High 
program  until  the  conditions  are  more  suita- 
ble. Music,  other  than  instrumental,  in  the 
High  School  is  practically  a  nonentity.  Your 
Supervisor  is  very  much  concerned  with  the 
existing  conditions,  and  something  must  be 
done  about  this  problem;  in  the  very  near 
future. 


The  instrumental  program  as  a  whole  is 
progressing  satisfactorily.  However,  if  we 
are  to  have  a  really  good  marching  band, 
there  must  be  more  time  allowed  for  re- 
hearsals and  these  periods  should  be  sched- 
uled during  the  school  day.  We  must  also 
find  time  in  our  already  over-crowded 
schedule  for  the  purpose  of  training  a  drum 
major.  In  the  fall,  another  group  of  approxi- 
mately 50  children  will  be  expecting  to 
begin  instrumental  instruction,  and  rehear- 
sal time  will  have  to  be  allowed  in  the 
schedule  for  this  group. 

Keeping  the  present  conditions  in  mind 
and  with  the  addition  of  new  responsibilities 
as  described  above,  your  Supervisor  cannot 
urge  too  strongly  that  serious  consideration 
must  be  given  to  the  addition  of  another 
staff  member  to  the  Music  Department  in 
the  immediate  future.  Otherwise,  we  can- 
not possibly  hope  to  provide  the  children 
of  Ipswich  with  the  type  of  music  education 
program  to  which  they  are  entitled. 

In  closing  I  wish  to  thank  the  School 
Committee  and  the  Superintendent  for 
their  cooperation  and  understanding  during 
the  past  year;  also  the  Principals,  the  Teach- 
ing Staff  and  the  Children  of  Ipswich  for 
their  sincere  efforts  in  behalf  of  the  music 
department  in  195  5. 

Respectfully  submitted, 

Raymond   R.   Hill 
Music  Supervisor 


REPORT  OF  THE 
ART  SUPERVISOR 

To    the   Superintendent   of   Schools,    to  the 
School  Committee,  and  the  Town  of 
Ipswich: 

,  A  LOOK  BACKWARD 

The  goal  of  the  Art  Department  always 
has  been  to  achieve  a  level  where  all  the 
pupils  of  our  school  system  have  the  oppor- 
tunity assimilate  the  culture  acquired 
through  the  Study  of  the  Arts  and  to  fur- 
nish those  with  special  talents  the  basic 
elements  necessary  for  further  studies  at 
higher  levels.  There  have  been  serious  and 
growing  difficulties  facing  us  in  attempting 
to  achieve  this  goal;  for,  while  on  the  one 
hand  we  are  doing  our  utmost  to  expand 
opportunities,  on  the  other  we  have  had  to 
contend  with  the  increasing  pressures  of  an 
over-crowded  school  system. 
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The  situation  was  foreseen  and  four  years 
ago  plans  were  put  into  operation  to  trans 
fer  our  organization  from  that  of  a  visiting 
teacher  method  to  that  of  a  supervisory 
system  in  the  elementary  grades.  The  suc- 
cess of  such  a  method,  especially  in  the 
period  of  change  or  transition  depends  great- 
ly on  the  full  cooperation  of  all  concerned 
and  particularly  on  the  good  will  and  devo- 
tion to  duty  of  the  classroom  teachers 
involved.  Needless  to  state,  these  elements 
were  present  in  full  measure  and  the  new 
program  now  operates  successfully.  In  effect 
our  elementary  teachers  have  taken  on  the 
added  burden  of  teaching  a  highly  special- 
ized subject  and  have  met  the  challenge  S3 
well  that  we  may  honestly  state  that  ou: 
art  program  stands  on  solid  educational 
principles  and  well  in  line  with  the  best 
modern  methods  of  instruction. 

All  through  this  marked  change  and  de- 
velopment we  have  contended  with  the 
physical  problem  of  constricted  working 
areas,  shorter  periods  for  class  work,  par- 
ticularly on  the  High  School  and  Junior 
High  School  level. 

As  far  as  may  be  these  conditions  have 
been  amelioriated  through  the  help  of  the 
Superintendent,  Dr.  Savitt  and  the  prin- 
cipal, Mr.  Pressley.  The  High  School  Art 
Room  in  the  Shop  Building  has  been  painted, 
adequate  heat  provided,  a  fire  alarm  bell 
installed  and  exit  doors  made  safe  with  panic 
locks.  Excellent  art  tables  and  chairs  were 
provided  and  one  may  say  now  that  we 
have  an  art  room  suitable  for  our  present 
needs. 

Over-population  of  the  High  School 
brought  about  a  very  difficult  problem  in 
scheduling  classes  which  proved  to  be  detri- 
mental to  a  sound  program  of  instruction. 
This  is  presently  being  solved  by  Mr.  Press- 
ley,  who  has  undertaken  the  extremely  dif- 
ficult step  of  re-scheduling  all  groups  con- 
cerned, about  343  students.  The  art  work 
for  the  Junior  High  School  groups  on  after- 
noon session  suffers  considerably  for  lack 
of  physical  facilities  and  shortened  working 
time.  Many  consultations  have  been  held 
with  Mr.  Rogers  on  this  matter  and  we 
hope  to  find  a  better  way  to  handle  the 
problem  than  the  present  system. 

In  general,  we  have  moved  forward  a 
great  distance  on  the  elementary  level,  have 
improved    some    areas    on    the    high    school 


level  and  still  have  real  difficulties  regarding 
the  6th  and  7th  grades. 

It  would  be  dishonest  to  state  other  than 
the  fact  that  the  last  several  years  has  been 
a  series  of  formidable  challenges  to  all  of 
us  and  only  close  co-operation  on  the  part  1 
of  all  has  enabled  us  to  meet  them  ade- 
quately. 

A  LOOK  AHEAD  | 

We  foresee  a  continuation  of  these  chal- 
lenges in  the  near  future  and  many  new 
problems  arising  to  demand  solutions.  In 
spite  of  them  we  must  go  ahead  with  plans 
to  achieve  our  goal  of  tailoring  our  art 
program  to  fit  the  needs  of  our  pupils. 

More  important   phases   of   this  planning    . 
entails  the  following: 

1.  Improved  curriculum  offerings  on  the   ' 
Junior  High   and   High  School  levels 
now  made  possible  by  the  addition  of   i 
one  day  for  art  classes  together  with 
the  rescheduling  of  the  8th  grade  to   ' 
separate  them  from  the  High  School 
groups.  These  changes  will  permit  the    a 
adoption    of    a    modified    unit    lesson 
plan   with  mo:e  accent  en  individual 
help  and  guidance. 

2.  Expanded  use  of  the  high  school  art 
room  for  grades  6  and  7  this  year  and   I 
grades  7  and  8  next  year. 

3.  A  great  increase  in  the  use  of  audio- 
visual aids. 

4.  Expansion    of     the    program    already   | 
under  way  to  correlate  art  with  other 
subject  areas  on  the  high  school  level. 
This  program  is   meeting   with  ready 
acceptance    on    the    part    of    the   high   I 
school  teachers   and  students   alike. 

5.  Encouragement  of  the  program  of 
research  and  experimentation  by  our 
elementary  teachers,  many  of  whom 
have  already  done  remarkable  work 
in  this  field  and  have  furnished  much 
valuable  information    for   future   use. 

6.  Establishment  of  a  more  satisfactory 
method  of  programming  Art  Exhibi- 
tions. 

7.  Expansion  of  supervisory  lesson  plan- 
ning in  technical  subject  matter  and 
provision  of  more  resource  materials 
for  teacher  use. 

8.  Betterment  of  physical  facilities 
wherever  it  may  be  possible. 
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In  the  effort  to  be  brief  many  minor 
problems  and  accomplishments  have  been 
left  out.  We  are  confident  that  the  problems 
will  be  overcome  and  we  hope  to  turn  the 
minor  accomplishments  into  major  ones  as 
time  goes  on. 

I  find  it  difficult  to  express  adequately 
my  feelings  of  appreciation  to  all  those 
teachers  who  have  so  willingly  and  co-oper- 
atively furthered  the  aims  of  the  art  pro- 
gram by  conscientious  teaching,  self-study 
and  wisely  controlled  experimentation.  I  am 
deeply  indebted  to  the  principals,  Mr.  Press - 
ley,  Mr.  Rogers,  Mrs.  Atherley,  and  Mr. 
Bennett  for  their  understanding  and  valu- 
able help  in  many  complex  situations  and 
to  Dr.  Savitt  and  the  School  Board  for  much 
sound  advice  and  guidance  in  steering  the 
program  in  the  direction  of  soundness  and 
stability.  Many  others  have  been  of  great 
assistance  in  their  special  areas  and  to  them 
I  extend  an  appreciative  measure  of  grati- 
tude. Not  the  least  of  course  is  the  student 
body  and  their  parents  whose  encouragement 
and  faith  have  been  a  heartening  factor  at 
all  times. 

Respectfully  submitted, 

Frank  Chadbourne 
Art  Supervisor 


REPORT  OF  THE 
READING  SUPERVISOR 

To    the   Superintendent   of   Schools,    to   the 
School  Committee,  and  the  Town  of 
Ipswich: 

A  LOOK  BACKWARD 
The  remedial  reading  program  and  the 
supervisory  reading  program  are  now  in 
their  second  year.  The  number  of  remedial 
cases  this  year  has  been  reduced,  of  necessity, 
to  approximately  seventy  children.  It  was 
considered  mere  desirable  to  reduce  the 
teaching  load  and  thereby  give  more  inten- 
sive instruction.  As  a  result  of  this  the  pupil 
progress  has  been  gratifying.  Because  of  the 
shortened  high  school  day  fewer  students 
could  take  advantage  of  the  remedial  pro- 
gram and  it  was  necessary  to  set  a  limit  at 
the  tenth  grade.  It  had  been  hoped  that  a 
developmental  as  well  as  a  remedial  pro- 
gram could  be  instituted  at  the  Junior  and 
Senior  High  level,  but  again,  the  double 
session  reducing  class  time  to  the  minimum, 
made   this   plan    impossible   of    achievement 


Special  techniques  improve  reading  ability 

this   year   except   in   the  sixth  and   seventh 
grades. 

In  last  year's  report  it  was  indicated  that 
there  was  a  need  for  reorganization  of  our 
primary  reading  programi.  Because  of  this 
the  reading  supervisor  attended  the  Annual 
Reading  Institute  at  Temple  University 
where  an  evaluation  of  our  present  system 
was  made.  Much  valuable  information  was 
returned  to  our  staff  from  this  week-long 
conference  of  reading  supervisors  and  ex- 
perts from  all  part  of  the  country.  The 
staff  and  supervisor  throughout  the  year 
made  visits  to  schools  in  many  communities 
to  observe,  to  study,  and  to  discuss  pro- 
grams and  problems  of  planning  similar  to 
our  own.  Many  of  our  teachers  benefitted 
from  a  course  in  reading  given  under  the 
direction  of  Dr.  Donald  Durrell  of  the 
Boston  University  Educational  Clinic.  As  a 
result  of  our  study,  visitation,  and  discus- 
sion a  new  basic  reading  program  was  added 
to  our  existing  system  to  be  used  exclusively 
with  children  below  grade  level  in  reading. 
This  procedure  is  being  followed  throughout 
our  primary  grades. 

A  committee  for  a  better  reading  program 
in  the  primary  grades  has  been  organized 
and  it  is  heartening  to  note  that  seventeen 
teachers,  four  of  whom  are  not  primary 
teachers,  are  hard  at  work  on  this  project. 
This  committee  expects  to  make  a  report  of 
progress  in  June,  19  56  and  be  ready  in  Sep- 
tember, 1957  to  put  the  new  program  in 
operation  on   an   experimental   basis. 
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A  film-strip  and  slide  projector,  a  ta- 
chistoscope  and  films  were  purchased  during 
the  year.  These  mechanical  devices  have 
proved  most  helpful  in  developing  rapid 
recognition  of  words  and  phrases  and  in 
increasing  eye-span  for  more  effective  and 
efficient  reading. 

A  LOOK  FORWARD 

As  we  looked  back  at  our  reading  pro- 
gram plans  we  were  also  looking  ahead,  for 
reading  is  a  continuous  process  and  the 
improvement  of  its  teaching,  not  as  a  sepa- 
rate subject,  but  as  a  life-long  educational 
tool,  is  unceasing. 

With  a  new  elementary  school  now  a 
visible  reality  and  an  expanded  junior  and 
senior  high  school  program  more  than  a 
possibility,  we  can  look  forward  to  an  ex- 
pansion of  the  reading  program  at  these 
levels.  It  must  be  realized  that  every  con- 
tent area  has  its  particular  reading  tech- 
niques, that  these  are  not  remedial  but 
developmental  and  that  there  are  few  stu- 
dents who  would  not  benefit  from  this  type 
of  program  beyond  the  elementary  school. 

We  have  many  children  in  our  school 
system  who  have  reading  difficulties  because 
they  have  speech  defects  or  impediments 
of  one  kind  or  another.  We  have  attempted 
to  do  what  we  could  for  these  children  but 
without  special  training  in  speech  therapy 
there  is  not  much  that  can  be  accomplished. 
This,  too,  is  a  problem  to  be  solved  in  the 
future. 

The  fact  that  progress  has  been  made  in 
the  reading  program  is  due  in  large  measure 
to  the  enthusiastic  response  and  co-operation 
of  the  teaching  staff,  the  assistance  of  the 
principals  and  Guidance  Director,  and  the 
encouragement  and  counsel  of  the  Superin- 
tendent of  Schools. 

Respectfully  submitted, 

Mary  M.  Evans, 
Reading  Supervisor 


REPORT  OF  THE 
AUDIO-VISUAL  DIRECTOR 

To    the   Superintendent   of   Schools,    to  the 
School  Committee,  and  the  Town  of 
Ipswich: 

A  LOOK  BACKWARD 

In  the  past  two  years  the  Audio- Visual 
Department  has  grown  from  a  non-entity 


to  a  valuable  service  to  the  teachers  of  our 
children.  The  amount  of  time  devoted  by 
the  part  time  Director  has  increased  to  give 
a  maximum  of  service  at  a  minimum  of 
cost.  The  services  provided  by  the  Audio- 
Visual  Director  now  include  stimulation 
and  guidance  of  teachers  in  the  use  of  teach- 
ing materials,  providing  information  on 
available  teaching  aids,  accumulation  and 
distribution  of  adequate  teaching  aids, 
aiding  teachers  in  planning  field  trips,  care 
and  maintenance  of  equipment,  compiling 
Audio- Visual  budget,  instruction  in  the 
use  and  care  of  audio-visual  equipment,  and 
general  in-service  training  of  teachers  and 
student  operators.  Monthly  bulletins  are 
issued  to  acquaint  all  teachers  with  films  and 
free  materials  arriving  in  the  system  during 
the  month.  Regular  visits  to  classrooms  by 
the  Audio- Visual  Director  help  to  stimu- 
late growth  of  the  Department  and  the  use 
of  audio-visual  materials  to  supplement  and 
enrich  the  curricula. 

The  development  of  a  brochure,  "A 
Teachers  Guide  to  Audio-Visual  Educa- 
tion," by  the  Audio- Visual  Director  has 
helped  to  systemitize  the  program  so  that 
more  efficient  use  of  equipment  and  mate- 
rials can  be  made.  This  brochure  gives  a 
digest  of  the  philosophy  and  basic  pattern 
for  use  of  materials  and  lists  all  the  mate- 
rials available  to  supplement  classroom 
activities. 

The  acquisition  of  the  following  new 
materials  has  greatly  increased  the  effective- 
ness of  the  entire  program  and  has  helped 
to  stimulate  greater  use  of  the  resources 
available: 

1.    A  new  16mm  Bell  and  Howell  sound 
projector  for  Ipswich  High  School. 
A   3  5mm  still  camera  with  flash  at- 
tachment for  department  and  general 
use  by  all  teachers. 

A    new    3  5  mm    Filmstrip    Projector 
with  a  quick  flash  device. 
4.    New  equipment  at  the  Burley  School 
purchased    by    the    Andrew    Burley 
Fund. 

An  Ampro  16mm  sound  projector. 
A  pentron  tape  recorder. 
A  Daylight  Screen. 
A  3  5  mm  filmstrip  projector. 
A  set  of  portable  darkening  shades. 
A  new  16mm  Bell  and  Howell  sound 
projector  purchased  by  the  Shatswell 


2. 


3. 


5. 
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Audio-visual-aids  brings  the  world  into  the  classroom 


School    Parent-Teacher    Organization 
and  the  School  Department. 
6.    Many   new  filmstrips   for  elementary 

and  high  school  subjects. 
During  the  past  year  approximately  two 
hundred  and  fifty  free  sound  films  have 
been  procured  by  the  Director  for  use  in 
our  fifty-eight  classrooms  at  a  total  cost  of 
$75.00  for  return  postage  and  insurance 
fees.  These  films  were  used  to  supplement 
and  enrich  curriculum  content  in  grades 
one  through  twelve  and  were  used  in  such 
subject  areas  as  English,  Home  Economics, 
Science,  Social  Studies,  Health,  Biology, 
Shop,  Art,  Math  and  other  areas. 

Completion  of  the  catalog  of  filmstrips 
available  has  given  teachers  one  more  tool 
to  use  in  making  their  course  more  inter- 
esting and  alive.  At  present  we  have  750 
filmstrips  in  our  library  ranging  from  sim- 
ple fairy  tales  for  primary  grades  to  current 
events  films  from  the  N.  Y.  Times  and 
from  Bicycle  Safety  to  Decimals  and  Per- 
centage. 

The  audio-visual  program  has  been  a  suc- 
cess because  teachers  use  the  services  of  the 
department  and  cooperate  fully  with  the 
Director  in  planning  and  ordering  materials 
so  that  these  supplementary  materials  add 
much  to  the  education  of  the  individual 
child. 


A  LOOK  FORWARD 

During  the  months  ahead  it  is  expected 
that  greater  use  of  audio-visual  materials 
will  aid  in  making  the  learning  situation  in 
our  Public  Schools  more  interesting  and 
stimulating  than  straight  book  learning.  We 
now  possess  enough  equipment  and  resources 
so  that  nearly  every  curriculum  area  may 
participate  in  the  program. 

Increased  use  of  community  resources, 
stimulation  of  field  trips,  more  effective  use' 
of  the  bulletin  board,  and  an  intensified 
in-service  training  program  are  among  the 
major  goals  of  this  service  for  the  coming 
year. 

Use  of  audio-visual  material  is,  indeed, 
not  an  end  in  itself  but  just  one  more  tool 
for  the  successful  teacher  to  use  for  more 
artistic  teaching.  The  Audio- Visual  Director 
hopes  to  be  able  to  provide  requested  mate- 
rials with  speed  and  efficiency  so  that  more 
effective  visualized  teaching  may  result. 

The  success  and  expansion  of  this  depart- 
ment has  been  made  possible  by  the  co- 
operation and  enthusiasm  of  our  profes- 
sional staff.  I  wish  to  thank  each  member 
of  our  staff  for  their  assistance  and  cooper- 
ation. 

Respectfully  submitted, 

¥m.  E.  Waitt,  Jr. 
Audio -Visual  Director 
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Attractive  seasonal  exhibit  in  the  special  education  rocm 


REPORT  OF  THE  SPECIAL 
EDUCATION  SUPERVISOR 

To    the   Superintendent   of   Schools,    to   the 
School  Committee,  and  the  Town  of 
Ipswich: 

A  LOOK   BACKWARD 

I  herewith  submit  to  you  my  first  report 
as  Supervisor  of  Special  Education. 

In  195  5  the  town  of  Ipswich  took  a  pro- 
gressive step  in  organizing  a  special  educa- 
tion class.  This  was  mandatory  under 
General  Laws  of  Massachusetts,  Chapter  71, 
Section  4.  The  purpose  of  this  class  has  been 
three-fold : 

(a)  To  extend  a  varied  curriculum  to 
children  who  have  experienced  dif- 
ficulties in  meeting  standards  of  the 
grades  in  which  they  ordinarily  have 
been  placed. 

(b)  To  furnish  highly  specialized  train- 
ing which  selected  pupils  need  and 
capacities  necessitate. 

(c)  To  allow  pupils  in  the  regular  class- 
rooms to  progress  at  a  rate  commen- 
surate with  their  ability. 

This  group  numbering  seventeen  chosen 
through  a  carefully  planned  testing  pro- 
gram, arranged  by  our  Guidance  Director, 
Mr.  McKenna,  assembled  at  the  Winthrop 
School  in  September  195  5. 


From  the  very  beginning  these  pupils 
were  assured  of  individual  attention  and 
training  to  help  them  become  adjusted  to 
their  new  surroundings.  Recognizing  their 
individual  differences  the  class  was  divided 
into  six  small  groups,  thus  enabling  as 
much  individual  help  as  time  permits.  All 
boys  and  girls  begin  the  days  program  by 
reporting  to  the  grade  where  they  meet 
with  children  of  their  own  chronological 
age  for  Devotional  Exercises  and  later  in 
the  day  again  for  Art,  Music  and  lunch. 
Seven  of  the  older  children  report  to  the 
High  School  for  Shop  and  Home  Economics 
on  a  weekly  schedule.  Special  training  in 
Art  and  Music  as  well  as  in  basic  skills  in 
reading  have  been  given  all  class  members 
in  our  own  room  by  supervisors  in  these 
three  departments. 

A  LOOK  AHEAD 

As  I  look  to  the  future  I  know  that  we 
shall  all  derive  benefits  from  the  new  build- 
ing with  its  many  facilities  and  added 
equipment  for  this  class.  It  is  hoped  that 
the  audio-visual  program  which  is  now 
proving  such  •  a  valuable  teaching  aid  may 
be  further  extended.  Looking  forward  to 
the  educational  experiences  of  these  boys 
and  girls,  the  benefits  of  this  special  educa- 
tion program  can  be  manifold.  Known  ad- 


56 


vantages  are  wholesome  emotional  adjust- 
ment, specialized  training  according  to 
needs,  individual  help  at  all  times,  and  con- 
tinued work  in  small  groups  with  a  modern 
approach  of  new  techniques  and  teaching 
methods.  All  of  these  will  aid  in  the  physi- 
cal, mental,  emotional,  and  social  growth 
of  the  child  to  the  end  that  each  one's  life 
may  be  enriched. 

May  I  at  this  time  extend  my  sincere 
thanks  and  appreciation  to  the  School  Com- 
mittee, Guidance  Director,  my  principal 
Mrs.  Atherley,  Mrs.  Hammersley,  Mrs. 
Ablow,  Mrs.  Bennett,  Mr.  Butler,  all  Super- 
visors, and  to  Dr.  Savitt. 

Respectfully  submitted, 

Mary    L.    Williams, 

Supervisor    of    Special 
Education 


REPORT  OF  THE 
IPSWICH  SCHOOL 
HEALTH  DEPARTMENT 

To  the  Superintendent,  the  School 
Committee  and  the  Town  of  Ipswich: 

A  LOOK   BACKWARD 

As  the  school  nurse  for  the  Ipswich  Pub- 
lic Schools  I  submit  the  following  report  of 
the  work  done  and  the  work  proposed  for 
the  school  year  beginning  September   195  5. 

In  accordance  with  the  Massachusetts 
Department  of  Public  Health  physicals  were 
given  to  grades  1-4-7  and  11.  Notices  are 
sent  to  parents  stating  that  their  child  is 
due  to  have  a  physical  and  the  parent  is 
given  the  privilege  of  having  this  done  by 
their  family  doctor  if  they  prefer.  Children 
in  the  first  and  fourth  grades  are  given 
definite  appointments  and  parents  invited 
to  be  present  at  the  examination.  More  time 
is  alloted  to  the  examination  and  informa- 
tion from  the  parent  has  been  valuable  to 
both  the  teacher  and  the  nurse.  In  addition 
to  the  above  mentioned  grades,  all  students 
entering  competitive  sports  receive  a  physi- 
cal examination.  This  includes  the  football 
and  basketball  squads.  Also  a  child  trans- 
ferred from  another  school  system  is  ex- 
amined as  an  entering  child  unless  school 
health  records  are  transferred  with  the  child 
showing  that  he  has  had  an  adequate  health 
appraisal   in   the  school  year  of   transfer.   A 


Height    and    weight    are    basic    part    of 
pupils  health  records 

total  of  779  physicals  were  done  by  the 
school  physician  and  29  by  the  family  doc- 
tor. Twenty-nine  parents  were  present  at 
the  examinations.  A  total  of  77  defects  were 
noticed  as  a  result  of  these  examinations. 
Many  of  the  defects  were  minor  but  notices 
are  sent  home  of  any  abnormal  findings  and 
follow  up  work  done  on  cases  where  it  was 
necessary. 

Dental  cards  were  issued  to  all  children 
in  the  elementary  schools  shortly  after 
school  started  in  the  fall.  These  cards  are 
taken  to  the  family  dentist,  signed  by  him 
when  work  is  completed  and  returned  to 
this  office.  Dental  certificates,  issued  by  the 
dentist  are  displayed  in  the  class  room  and 
returned  to  the  child  at  the  end  of  the 
school  year. 

Each  child  has  his  weight  and  height 
measured  and  recorded  early  in  the  school 
year  and  will  be  repeated  in  the  spring. 

This  fall  it  was  recommended  by  the 
Essex  County  Health  Association  that  the 
Tuberculin  patch  test  be  given  to  grades 
1-4-7-9  and  11.  This  is  a  test  to  deter- 
mine the  presence  of  infection.  Students' 
who  react  to  the  test  receive  a  chest  X-Ray 
and,  if  necessary,  will  be  given  a  physical 
examination.  Permission  slips  were  sent  home 
for  parent's  signature.  Out  of  490  children 
tested  8  showed  a  positive  reaction  and  will 
be  X-Rayed  in  January.  26  refused  the  test. 

Ten   students   working   in   the  High   and 
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Burley  school  Cafeterias  were  taken  to  Mid- 
dleton  for  a  chest  X-Ray  as  were  all  school 
personnel  who  was  either  new  to  this  school 
system  or  who  has  not  had  an  X-Ray  within 
the  past  three  years. 

Home  visits  have  been  made  by  the  nurse 
whenever  necessary.  The  school  physician 
has  visited  the  office  every  school  day.  I 
would  like  to  take  this  opportunity  to  thank 
Dr.  Collins,  the  school  physician,  for  his 
help  and  guidance  during  the  year. 

A  LOOK  FORWARD 

With  the  help  of  Mrs.  Grant  Bagley 
plans  are  to  do  the  Massachusetts  Vision 
Test  and  Audiometer  Test  for  hearing  on 
all  students. 

Spring  registration  for  children  entering 
the  Ipswich  Schools  in  September  1956  will 
be  held  in  March.  The  children  will  receive 
a  physical  examination  by  the  school  phy- 
sician. 

The  annual  Diptheria  clinic  will  be  held 
in  the  Spring.  Children  from  the  three 
elementary  schools  and  the  parochial  school 
will  receive  "booster  doses." 

We  plan  to  go  along  with  recommenda- 
tion of  the  State  and  Local  Boards  of  Health 
relative  to  administration  of  polio-vaccine 
to  school  pupils. 

This  being  my  first  year  with  the  Ipswich 
School  Department  I  wish  to  take  this  op- 
portunity to  say  how  much  I  enjoy  my  work 
and  the  people  with  whom  I  work.  The 
co-operation  of  the  Superintendent,  the 
School  Committee,  Principals,  and  the  en- 
tire teaching  staff  has  been  very  helpful.  I 
especially  want  to  thank  Miss  Eleonore 
Richardson,  our  former  school  nurse  for  her 
most  generous  co-operation  and  orientation 
to  my  new  duties. 

Respectfully  submitted, 

Violet   DeMille,  R.N., 
School  Nurse 


NO  SCHOOL  SIGNALS 

4  Blasts  of  Fire  Whistle 
7:15  a.m. — No  school  all  day,  grades  8-12. 
7:30  a.m. — No  school  all  day,  grades  1-5. 
11:00  a.m. — No  school,  afternoon  session. 
Radio  broadcasts  between  7:0  and  8:00  a.m. 
from  WBZ  and  WESX. 


School  Calendar 
1955-1956 

Teachers'  Meeting — 

Tuesday,  September  6,  1955,  at  9  a.m. 

School  opens — 

Wednesday,  September  7,   195  5. 

School  closes — 

Thursday,  afternoon,  December  22, 
195  5,  to  Monday  morning,  January  2, 
195  6 — Christmas  holidays. 

School  closes — 

Friday  afternoon,  February  17,  1956, 
to  Monday  morning,  February  27, 
1956. 

School  closes — 

Friday  afternoon,  April  13,  1956,  to 
Monday  morning,  April  23,  1956. 

High  School  closes  for  the  summer — 
Tuesday,  June  19,  1956. 

Elementary  schools  close  for  the  summer — 
Friday,  June  15,  1956. 

High  School  Graduation — 

Thursday,  June  14,  1956. 

Other  Holidays 

Teachers'  Convention — 

Friday,  October  7,  195  5. 

Columbus  Day — 

Wednesday,  October  12,  195  5. 

Armistice  Day- — 

Friday,  November  11,  195  5. 

Thanksgiving — 

Wednesday  noon,  Thursday,  and  Fri- 
day, November  23,  24,  and  25,  1955. 

Good  Friday — 

Friday,  March  30,  1956. 

Memorial  Day — 

Wednesday,  May  30,  1956. 

Total  days  for  the  school  year  1955-1956: 
182  days — High  School 
180  days — Elementary 

School  Hours 

High  School   {Grades  9-12) — 8:00  a.m.  to 

12:45  p.m. 
Afternoon  Session   (Grades  6  and  7) — 1:00 

p.m.  to  5:00  p.m. 
Grades  1-6 — 8:45  a.m.  to  2:15  p.m. 
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DISTRIBUTION  OF  PUPILS  BY  SCHOOL  AND  GRADE 


Enrollment  —  October  1,  1955 

School  Grades 

I      II     III  IV     V      VI   VII    VIII  IX     X      XI  XII 

Burley  52     48     34  53     27 

Shatswell  53     29     55  55     28 

Winthrop  27     55     58  27     52       6 

High  103    126       97     81  100     79     65 

Total  132  132  147  135  107  109    126       97     81  100     79     65 


ENROLLMENT  CHART  BY  GRADES  1950  -  1955 


Grade 

I  

II  

III  ... 

IV  

V  

VI  

VII  ... 

VIII  . 

IX  ... 

X  

XI  ... 

XII  ... 
P.  G. 


1950 

101 

116 

94 

89 

92 

95 

82 

68 

106 

70 

72 

60 


1951 
99 
95 
122 
90 
88 
95 
87 
95 
73 
80 
68 
56 


1952 

146 

106 

105 

124 

99 

87 

96 

115 

103 

57 

76 

65 

2 


1953 

146 

145 

110 

105 

130 

93 

86 

96 

101 

88 

54 

69 


1954 

133 

143 

139 

112 

101 

135 

97 

85 

95 

92 

79 

52 


Totals  1045     1048     1181     1223     1263 

DISTRIBUTION  OF  MINORS     October  1,  1955 

Age 

Boys  5-7 

Not  in  school  41 

Private  school   (St.  Stanislaus)   32 

Private  school  4 

Public  school  88 

Special  schools  for  defective  or  delinquents 

Vocational  schools  


Total        165 

Girls 

Not  in  school  26 

Private  school  (St.  Stanislaus)  39 

Private  school  4 

Public  school  64 

Special  schools  for  defective  or  delinquents 

Vocational  school  


Age 
7-16 

57 

24 

506 

2 

5 

594 


Total    133 


55 

29 

510 

3 


598 


Total 

214 
220 
225 
651 
1,310 


1955 

132 

132 

147 

135 

107 

109 

126 

97 

81 

100 

79 

65 


1310 


1,192  1,490 


Totals    298 

Summary 

In  public  school  membership  1,168 

In  vocational  school  membership  6 

In  private  school  membership  244 

In  special  schools  for  defectives  5 

Not  enrolled  in  any  school  67 

Total    1,490 

EMPLOYMENT  CERTIFICATES  ISSUED  TO  MINORS    19  5  5 

Age: 


Boys 
Girls 


14-16 

10 

1 


Total 11 


16-18 

20 

19 

39 


18-21 
5 
5 

10 


Total 
35 
25 

60 
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GRADUATES  OF  IPSWICH  HIGH  SCHOOL 


Class  of  1955 


Brian  Otis  Abbott 
*John  Stephen  Achramowicz,  Jr. 

Jean  William  Amerio 

Elizabeth  Mary  Andrews 

Frank  Victor  Antonucci,  Jr. 
""Mary  Arsenault 
*Grover  Bailey,  III 

Joseph  Barkowski 

Alice  Veronica  Barrett 

Beatrice  Edith  Beaulieu 
"Carol  Mae  Benischek 

Maurice  Leo  Boudreau 

Howard  Robert  Bowen 

William  Robert  Burns 

Milton  Comer 

Frederick  Charles  Cripps 
'•''Eleanor  Ann  Dziadul 

Robert  Thomas  Ewing 

Mary  Ann  Gallant 
"James  John  Geanakos 

James  Paul  Gillespie 
*  Janice  Marie  Gilman 

Carol  Ann  Hall 

William  Francis  Hennessey,  III 

Carl  Elliot  Hudson 

Earle  Richard  Jenkins 


""Barbara  Marie  Jodoin 
Richard  Paul  Johnson 

""Janice  Angela  Kaszuba 
James  Patrick  Kelly 
Richard  Byron  Knowles 
Joanne  Rosalia  Krol 

*Paul  Everett  Leet 
Harry  William  Leno,  Jr. 
Joan  Cecile  Marshall 

""Maryanne  McCormack 
Evelyn  Elcy  Mcintosh 

"Alice  Marie  O'Brien 
Judith  Ann  Pedrick 
David  Arthur  Pelletier 
Marilyn  Janice  Poirier 

"Patricia  Polychronoplos 
Barbara  Eleanor  Poor 
Salee  Edna  Prime 

""Elizabeth  Jean  Robertson 
Theresa  Jane  Robins 
Charles  Warren  Sayward,  Jr. 
Norman  Fred  Sheppard 

:i"Sondra  Marlene  Singer 
Grace  Anne  Stone 
Nancy  Lee  Tanner 
Carole  Jean  Thompson 
Helen  Emily  Zwicker 


*  Students  graduating  with  honors. 

The  student's  program  is  planned  on  the  basis  of  what  the  student's  future  career 
may  be.  Each  subject  is  taken  with  the  idea  of  its  necessity  in  preparing  for  a  certain 
career  or  occupation. 
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THE  STAFF 

IPSWICH  PUBLIC  SCHOOLS 

1955-1956 


E.  Margaret  Allen 
Helen  J.  Blodgett 
Helen  M.  Brown 
Robert  W.  Burke 
Frances  D.  Cogswell 
William  DeStefano 
G.  Mark  Hayes 
Lucy  A.  Hill 
Joseph  D.  Kilfoyle 
Blanche  E.  J.  Leighton 


Dr.  Robert  F.  Savitt,  Superintendent 
HIGH  SCHOOL 

Warren  H.  Pressley,  Jr.,  Principal 
Anne  E.  Lowney 
Victoria  A.  Machaj 
Hazel  E.  Manzer 
Annette  T.  Martineau 
Elmer  Michelson 
Elizabeth  D.  Prescott 
C.  Elliott  Roundy 
William  E.  Waitt,  Jr. 
Walter  C.  White 
Marion  F.  Whitney 


GRADES  VI  AND  VII  —  AFTERNOON  SESSION 
Joseph  Rogers,  Administrative  Assistant 


Ethel  M.  Archer 
George  M.  Garrity 
Marion  S.  LaClair 


Ruth  M.  Brown 
Margaret  I.  Chisholm 
Anne  E.  Friend 
Ruth  Gilday 


Mary  L.  Bamford 
Mary  M.  Bond 
Janet  W.  Boyd 
Margaret  R.  Brady 


Jeanette  N.  Ablow 
Julia  T.  Bennett 
Grace  A.  Bowlen 
Ralph  D.  Butler 


Blanche  Leighton 
Amy  Stanford 
William  E.  Waitt 

BURLEY  SCHOOL 
Bertram  H.  Bennett,  Principal 
Rosamond  Hughes 
Sally  B.  Hutton 
Marie  T.  O'Donnell 
Elizabeth  A.  Weare 
SHATSWELL  SCHOOL 
Bertram  H.  Bennett,  Principal 

Margaret  I.  Doucet 
Ruth  F.  Joyce 
Cecelia  J.  MacKenzie 
Hilda  J.   Schoneld 
WINTHROP  SCHOOL 
Lena  J.  Atherley,  Principal 
John  M.  Curley 
Dorothy  A.  Hammersley 
Jennie  A.  Moutevelis 
Josephine  T.  Moyer 
Mary  L.  Williams,  Spec.  Education 


Frank  H.  Chadbourne,  Art  Supervisor 

Mary  M.  Evans,  Remedial  Reading  Supervisor 
Raymond  R.  Hill,  Music  Supervisor 

James  W.  McKenna,  Guidance  Director 
Frank  L.  Collins,  School  Physician 

Violet  DeMille,  R.N.,  School  Nurse 

William  DeStefano,   Attendance  Supervisor 


CUSTODIANS 
Harold  D.  Bowen,  Winthrop  School  Lawrence  R.   Gwinn,  Burley  School 

Frederick  E.  Cronin,  Ipswich  High  School  James  W.  Leet,  Ipswich  High  School 

Warren  E.  Grant,  Shatswell  School  Mary  W.  Scott,  Ipswich  High  School 
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SALARY  SCHEDULE 
SCHOOL  DEPARTMENT 

I.  Teachers'  Salary  Schedule 


Ac 

lopted  by  Ipswich  School  Committee 

December  4,   1952 

Amended  November 

8,   1954 

Amended 

November 

8,   1955 

Class  I 

Class  II 

Class  III 

1 

$2,600 

$2,900 

$3,200 

2 

2,600 

3,000 

3,300 

A 

3 

2,600 

3,100 

3,400 

4 

2,600 

3,200 

3,500 

5 

2,750 

3,300 

3,600 

B 

6 

2,900 

3,400 

3,700 

7 

3,050 

3,500 

3,800 

8 

3,200 

3,650 

3,950 

C 

9 

3,350 

3,800 

4,100 

10 

3,500 

3,950 

4,250 

11 

3,650 

4,100 

4,400 

D 

12 

3,800 

4,250 

4,550 

13 

3,950 

4,400 

4,700 

E 

1.  During  the  periods  A,  B,  C,  D,  and 
E,  three  college  credits  of  approved  study 
must  be  successfully  completed,  and  the 
teacher  must  participate  in  at  least  one  ap- 
proved local  professional  study  (group  or 
individual)  for  the  improvement  of  in- 
struction in  Ipswich,  or  no  further  incre- 
ments will  be  granted. 

A.  Clarification  of  phrase  "three  college 
credits  of  approved  study  must  be  success- 
fully completed" — the  intention  is  clear  that 
the  credits  must  be  completed  before  the 
salary  barrier  can  be  crossed  and  that  the 
increment  of  $150  cannot  become  effective 
until  requirements  are  met.  Hence,  a 
teacher  who  has  not  met  these  barrier  re- 
quirements by  the  start  of  a  school  year 
shall  continue  at  the  same  rate  of  pay  as 
received  the  previous  year  until  the  require- 
ments are  met.  Teachers  not  having  neces- 
sary requirements  to  cross  a  salary  barrier 
in  September  of  any  school  year  may  gain 
an  increment  at  the  rate  of  $150  immedi- 
ately on  the  completion  of  requirements.  If 
requirements  are  completed  prior  to  March 
1  of  any  school  year,  the  teacher  is  eligible 
for  an  additional  $150  increment  for  the 
next  school  year.  If  requirements  are  met 
after   March    1    of    any    school    year,    such 


teachers  who  have  failed  to  meet  barrier 
requirements  previously  shall  receive  a  salary 
increment  at  the  rate  of  $  1 5  0  yearly  im- 
mediately  on  the  completion  of  require- 
ments, and  the  salary  then  received  will  be 
the  salary  rate  for  the  next  school  year. 

B.  Clarification  of  the  phrase  "teachers 
must  participate  in  at  least  one  approved 
local  professional  study" — teachers  shall  be 

considered  to  have  completed  this  require- 
ment if  an  approved  study  has  been  started. 
It  is   not   necessary   to  have  completed   the 

study  in  order  to  meet  the  barrier  require- 
ments. 

2.  The  Annual  Step  Rate  Increments  in 
most  cases  will  be  automatic,  based  on  meri- 
torious service.  They  may  be  withheld  if  a 
teacher  fails  to  provide  meritorious  service. 
If  withheld,  the  teacher  must  be  notified  of 
the  reasons  in  writing  at  the  time  that  con- 
tracts are  distributed. 

3.  The  School  Committee  reserves  the 
right  to  place  teachers  coming  into  the 
system  for  the  first  time  on  the  salary 
schedule  at  a  step  commensurate  with  their 
preparation,  experience,   and  promise. 

4.  Teachers  in  the  school  system  as  of 
November  16,  1954,  not  on  a  step  level 
commensurate  with  years  of  experience, 
shall  be  brought  up  to  that  step  level  under 
the  following  conditions: 

A.  Years  of  experience  will  be  determined 
on  the  basis  of  regular  teaching  status,  not 

substitute  teaching.  Portions  of  a  year's 
experience     as    a    regular    teacher    may    be 

counted,  and  an  accumulated  total  of  five 
months  or  more  will  be  considered  as  a  full 
year's  experience.  For  purposes  of  adjust- 
ment, a  maximum  of  13  years  is  allowable 
for  Class  1,11  years  for  Class  II  and  Class 
III. 

B.  Each  year  of  experience  will  be  con- 
sidered as  equivalent  to  one  step  on  the 
salary  schedule  for  purposes  of  adjusting 
teachers  in  the  system  as  of  November  16, 
1954. 

C.  Teachers  who  are  at  a  salary  schedule 
step  after  Annual  Increments  are  granted 
that    is   less   than    their   years   of   experience 

shall  receive  an  Additional  Increment  each 
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year  until  they  are  at  the  proper  step  or 
until  they  reach  maximum.  This  Additional 
Increment,  if  granted,  shall  become  effec- 
tive at  the  same  time  as  the  Annual  Incre- 
ment in  September  of  each  year.  The  Addi- 
tional Increment  will  not  be  paid  after 
teaching  Step  13  in  Class  I  or  Step  II  in 
Class  II  and  Class  III. 

D.  Teachers  who  are  at  a  salary  schedule 
step  after  Annual  Increments  are  granted 
that  is  more  than  their  years  of  experience 

shall  continue  to  be  eligible  to  receive  An- 
nual Increments  until  maximum  is  reached. 

E.  Professional  course  barriers  and  pro- 
fessional committee  barriers  in  the  salary 
schedule  must  be  met  as  required  or  Addi- 
tional Increments,  as  well  as  Regular  Incre- 
ments, may  be  withheld. 

F.  The  School  Committee  reserves  the 
right  to  withhold  Additional  Increments  if 
they  feel  the  teacher's  position  on  the  salary 
schedule  is  justified. 

5.  For  purposes  of  adjusting  to  the  new 
salary  schedule,  in  September,  195  5,  all 
eligible  teachers  will  be  placed  one  step 
above  their  present  step.  Teachers  eligible 
for  an  Additional  Increment  under  item  4 
above  will  be  placed  on  the  new  salary 
schedule  two  steps  above  their  present  step. 

Substitute  Salary  Schedule 

1.  $10  per  day  will  be  paid  to  approved 
substitute  teachers. 

2.  After  10  school  days  of  continuous 
service  in  the  same  classroom,  the  substitute 
teacher  shall  be  paid  at  a  salary  rate  equal 
to  the  minimum  salary  for  the  degree  the 
substitute  teacher  holds. 

II.  Extra  Pay  Salary  Schedule 
SCHOOL-SPONSORED    FUNCTIONS 

which    require    that    the    person    in    charge 

give      time      and      accept      responsibilities 

beyond    that    required    in    regular    teaching 

assignments. 

Student  Publications   (High) 
Monthly,   periodical   typing, 

special    $150.00 

Yearbook   150.00 

Printing  of  projects  150.00 

Monthly    publication    150.00 

Dramatics  (High) 

Dramatic  activities   150.00 

Stage  and  scenery  150.00 


Athletics  (High) 

Athletic  director  650.00 

Football — head    coach    500.00 

Football — assistant     coaches     (2)    500.00 

Basketball — head    coach    250.00 

Basketball — assistant    coach    150.00 

Baseball    250.00 

Baseball — assistant   coach   150.00 

Girls'   after-school  sports   300.00 

Golf  and  tennis  coach  150.00 

Faculty  manager — to  be  paid 
from  Athletic  Receipts  Funds. 

Small  Maintenance    (High)    150.00 

Band  after-school  activities   300.00 

Summer   work — Guidance    400.00 

(Effective  July  1,  1956) 

Administrative  Asst.  afternoon 

session  grades  7  and  8  400.00 

After-school   recreational   and   edu- 
cational activities,  Elementary 

and  Junior  High  1,000.00 

(4  or   5    teachers) 

Audio  visual  director  400.00 

Administrative  assistant — 

Winthrop  School  400.00 

Special  testing  services  150.00 

Shcp  work  for  special  class  150.00 

(Effective  January   1,    1956) 

1.  Above  rates  in  effect  only  through  the 
school  year  1956-57.  Present  rates  will  con- 
tinue for  rest  of  1955-1956  school  year 
unless  otherwise  indicated. 

2.  A  study  will  be  continued  to  deter- 
mine if  teachers  can  be  given  a  lightened 
regular  schedule  rather  than  extra  pay  to 
compensate  for  extra  service  rendered,  to 
determine  if  rates  paid  are  too  much  or  too 
little  in  terms  of  duties  performed,  to  see 
if  additional  provisions  should  be  made  for 
other  duties  not  covered,  and  to  determine 
if  extra  pay  schedule  could  benefit  more 
teachers  by  rotating  responsibilities. 

III.  Cost  of  Living  Adjustment 

1.  All  school  employees  will  receive  a 
cost  of  living  adjustment  of  4%  of  the 
total  salary  rate  they  receive  on  January  1, 
1956  (4%  is  the  cost  of  living  adjustment 
other  town  employees  will  receive).  This 
adjustment  will  be  paid  in  four  separate 
equal  installments  at  the  end  of  March, 
June,  September,  and  December  (prorated 
if  a  teacher  leaves  employ). 
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2.  Cost  of  living  adjustment  will  be 
given  to  school  employees  only  at  such 
times  as  it  is  given  to  other  town  employees. 

IV.  Principals'  Salary  Schedule 

Elementary  —  Maximum  $50  per  class- 
room above  teachers'  schedule  maximum 
degree  held.   Usual   increment — $200. 

High — Maximum  $1900  above  teachers' 
schedule  maximum  for  degree  held.  (11 
month   contract.)    Usual   increment — $200. 

V.  Guidance  Director's  Schedule 

Maximum  $600  above  teachers'  schedule 
for  degree  held.  Usual  increment — $200. 

VI.  Supervisors'  Schedule 

Art,  Music,  Reading  Supervisors — Maxi- 
mum $400  above  teachers'  schedule  for  de- 
gree held.   Usual  increment — $200. 

Special  Class  Supervisor — Maximum  $400 
above  teachers'  schedule  for  degree  held 
plus  $5  00  differential  paid  by  the  state. 
Usual  increment — $200. 

VII.  Custodial  Schedule 

Men  custodians — Maximum  $3100.  Usual 
increment — $100,   town  labor   scale. 

Matron — Maximum  $2400.  Usual  incre- 
ment— $100. 

VIII.  School  Nurse  Schedule 

Maximum  $39  50.  Usual  increment  — 
$150. 

IX.  Superintendent's  Secretary 
Schedule 

Maximum  $395  0.  Usual  increment  — 
$150. 

X.  High  School  Secretary  and 
Elementary   Secretary   -'Schedule 

Maximum — rate  of  $2  8  5  0.  Usual  incre- 
ment— $150. 


"Beginning  salary  of  Elementary  Secre- 
tary to  be  determined. 

XI.  Adjustment  Counsellor  Schedule 

Maximum  $4500  (2/5  paid  by  Ipswich). 
Usual  increment — $200.  Beginning  salary 
to  be  determined. 

XII.  Cafeteria  Employees 

1.  $6  per  day  for  beginners  doing  general 
cafeteria  work.  Recommendations  for  in- 
crease in  order  at  the  end  of  six  months  of 
successful  experience. 

2.  (a)  $7  per  day  for  general  work 
after  probation  period,  (b)  $7  per  day  for 
beginning  cooks  who  have  had  successful 
hotel,  camp,  school,  or  restaurant  expe- 
rience. 

3.  $8  per  day  for  only  those  cooks  who 
have  proved  to  be  able  to  work  with  little 
supervision  and  who  have  proved  to  be 
conscientious  in  their  work. 

Cafeteria  supervisors  will  periodically 
make  recommendations  to  the  Superinten- 
dent of  Schools  relative  to  the  wages  paid 
to  cafeteria  workers. 

4.  Cafeteria  supervisor  —  to  be  deter- 
mined. 

NOTES— 

A.  Amounts  indicated  in  Schedules  IV- 
XI  are  maxima  that  can  be  reached  and  do 
not  necessarily  represent  amounts  now  re- 
ceived. 

B.  Increments  indicated  in  Schedules  IV- 
XI  in  most  cases  will  be  automatic.  They 
may  be  withheld  for  failure  to  provide  meri- 
torious service  and  in  such  cases  the  person 
shall  be  notified  in  writing  at  the  time  con- 
tracts are  distributed. 

C.  Minimum  salaries  for  Schedules  IV- 
XI  are  not  indicated.  New  people  hired  will 
be  started  at  a  rate  commensurate  with 
their   training    and/or   experience. 

D.  No  set  schedule  is  established  for 
Superintendent  of  Schools  and  the  School 
Physician. 
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FINANCIAL      STATEMENTS 


For  the  Town  of 


IPSWICH 


Year  Ending  December  31,  1955 
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BALANCE  SHEET 


For  the  Year  Ending  December  1955 


GENERAL 


ASSETS 


ACCOUNTS 

LIABILITIES  AND  RESERVES 


Cash 

$345,184.10 

Tailings 

323.90 

Treasury    Bills 

497,180.00 

Agency : 

Dog   Licenses  due  County 
Excess  —  Sale    of    land    at 

5.40 

Accounts    Receivable: 

low   value 

3.85 

Taxes : 

Real   Estate    1954 

9.25 

11,410.11 

Overestimates  1955: 

Poll    1955 

330.00 

State    Parks    and    Reserva- 

Personal  1955 

4,852.21 

tions 

156.83 

Real  Estate  1955 

49,358.33 

65,950.65 

County  Tax 

1,548.89 

1,705.72 

Motor  Vehicle   and  Trailer 

Excise : 

Levy    1955 

7,678.38 

Employees  Payroll  Deductions 
County    Retirement    System 

2.30 

Tax  Titles  and  Possessions: 

Blue  Cross 

13.25 

Tax  Titles 

3,111.37 

15.55 

Tax  Possessions 

6,360.14 

9,471.51 

Old  Age  Assistance  Recoveries 

: 

3,181.20 

Water: 

Guarantee   Deposits : 

Liens    1955 

649.69 

Electric    Meter    Deposits 

7,243.93 

Rates 

17,598.35 

18,248.04 

Dividends   on   Deposits 

4,224.14 

11,468.07 

Departmental : 

Sale  of  Cemetery  Lots  Fund 

1,996.00 

Town    Property 

980.00 

Highway  Machinery  Fund 

1,839.83 

Police 

512.75 

Sare  of  Real  Estate  Fund 

10,043.28 

Ambulance 

792.00 

Sale  of  Town  Property  Pro   Forma 

102.27 

Moth 

50.00 

Loans  Authorized  Unissued 

285,000.00 

Health 

780.28 

Highway 

62.50 

Revenue  Re«e-ved  until  Collected : 

Highway    Machinery 

25.00 

Motor   Vehicle   Excise 

7,678.38 

Public    Welfare 

5,875.11 

Tax  Title 

3,411.37 

Aid    to    Dep.    Children 

778.71 

Tax   Title    Possession 

6,360.14 

O'd  Age  Assistance 

1,001.43 

Departmental 

12,752.78 

Education 

798.00 

State  and  County  Aid 

9,098.27 

Cemetery 

1,097.00 

Electric    Light 

23,776.90 

12,752.78 

Water 

18,248.04 

81,325.88 

Electric    Rates 


Aid  to  Highways: 
State 
County 


Loans  Authorized : 
Light 
Water 


Accounts   Unprovided  for: 
Underestimate — County 
Sanatorium  Tax   1955 

Revenue  1956 


23,776.90  Federal  Grants: 

Welfare   Administration 
Welfare  Aid 


1,114.33 
3,454.47 


4,568.80 


6,232.18 
2,866.09 


40,000.00 
245,000.00 


9,098.27 

Appropriation   Balances: 

General 

618,848.97 

Electric   Light : 

Operations 

20,178.50 

Depreciation 

68,135.10 

5,000.00 

Construction 
Water: 

2,409.02 

90,722.62 

Construction 

64.69 

561.79 

Masconomet    Rd.    Ext. 

624.92 

Well   System 

1,399.25 

7,000.00 

Surplus 

18,103.55 

20,192.41 

Revolving   Funds : 

High  and  Burley  Cafeteria 

2,758.68 

Winthrop    Cafeteria 

51.78 

Athletic   Receipts 

223.87 

Overlays  Reserved  for  Abatements : 
Levy  of  1954  157. 

Levy  of  1955  4,719. 


Overlay    Surplus 
Surplus   Revenue 


$1,281,902.42 


3,034.33 

76 
47 
—       4,877.23 

13,208.38 

129,438.73 

$1,281,902.42 
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BALANCE   SHEET  —  Continued 

Far  the  Year  Ending  December  1955 

DEBT  ACCOUNTS 


Net   Funded   or  Fixed   Debt 


$797,600.00 


$797,600.00 


Extending  Water  Mains   Loan   1946 
Water   Extension   Loan    1949 
Electric   Light   Loan    1951 
Electric    Light    Loan    1954 
Water   Supply  Loan    1954 
New    Elementary    School   Loan 


9,600.00 

4,000.00 

42,000.00 

80,000.00 

27,000.00 

635,000.00 

$797,600.00 


TRUST  ACCOUNTS 


Trust   Funds — Cash  and   Securities  in 
Custody  of  Treasurer  and  Trustees 


$289,111.74 


$289,111.74 


Eunice   Caldwell   Cowles   Fund  10,040.45 

Mark   Newman    Memorial   Fund  5,478.68 

John   C.    Kimball  Fund  535.90 

Mrs.   W.    G.   Brown  Animal   Fund  2,348.69 

Marianna    T.    Jones    Fund  1,051.68 

R.    T.    Crane  Jr.    Picnic   Fund  30,385.89 

Martha   I.    Savory   Fund  362.49 

Dow   Boulder   Memorial   Fund  183.86 

Cemetery    Perpetual   Care   Fund  85,169.16 

Post  War   Rehabilitation   Fund  1,730.42 

Stabilization   Fund  395.27 

Burley    Educational    Fund  8,446.17 

Brown    School    Fund  3,699.29 

Manning    School    Fund  35,293.18 

R.  H.  Manning  School  of  Ipswich  Fund  17,479.51 
Feoffees    of   the    Grammar    Schools   of 

Ipswich  Fund  53,350.68 
Heard  Library  Fund  8,608.59 
Elizabeth  R.  Lathrop  Library  Fund  1,854.90 
Library  Building  Fund  95.30 
Mrs.  Abby  Newman  Library  Fund  2,583.74 
George  Spiller  Fund  1,812.05 
Treadwell  Library  Fund  16,895.40 
Appleton  Memorial  Fountain  Fund  1*087.61 
Ipswich  High  —  World  War  II  Memo- 
rial   Fund  222.83 

$289,111.74 
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DETAILED  STATEMENT  OF  EXPENDITURES 

For  the  Year  Ending  December  31,  1955 
GENERAL  GOVERNMENT 


Available: 

Appropriation 


MODERATOR 


100.00 


Expenditures : 

Salary 


100.00 


Available: 

Appropriation 


SELECTMEN 


1,000.00 


1,000.00 


Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 


To  Revenue 


560  00 

294.58 

17.80 

11639 

988.77 
11.23 

1,000.00 


EXECUTIVE  SECRETARY 


Available: 

Appropriation 


Available: 

Appropriation 


Available: 

Appropriation 


9,811.00 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

NTING 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

To  Revenue 

8,580  81 
299.48 
318.59 
113.31 
387.60 
9.81 

9,709.60 
101.40 

9,811.00 
ACCOU 

7,106.90 

9,811.00 

6,592.13 

80  88 

159.13 

218.80 

7,050  94 
55.96 

7,106.90 
TREASURY  AND  COLLECTION 


7,106.90 


12,217.80 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 
Insurance 

To  Revenue 

9,278.51 
142.50 
819.78 

1,064.78 
795.89 

12,101.46 
116.34 

12,217.80 


12,217.80 
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FINANCE  COMMITTEE 


Available: 

Appropriation 

Expenditures : 

550.00                Miscellaneous 
To  Revenue 

267.00 
283.00 

550.00 

550.00 

ASSESSING 

Available: 

Appropriation 

Expenditures: 

7,660.00                Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 
Equipment  Costs 

To  Revenue 

6,212.93 
440.11 
177.38 
367.44 
250.00 

7,447.86 
212.14 

7,660.00 

7,660.00 

PURCHASING 

Available: 

Appropriation 

Expenditures : 

325.00               Outside  Services 
Communications 
Supplies 

89.39 

95.79 

139.82 

325.00 

325.00 

PERSONNEL 

Available: 

Appropriation 

Expenditures : 

150.00               Outside  Services 
C  ommunications 
Supplies 

To  Revenue 

31.30 

117.36 

148.66 
1.34 

150.00 


150.00 


LEGAL 


Available: 

Appropriation 
Claim  M.  Osgood 

1,000.00 
1,000.00 

Expenditures: 

Salaries  and  Wages 
Claim  against  Town 

2,000.00 

TOWN 

CLERK 

Available: 

Appropriation 

4,537.00 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 
Insurance 

To  Revenue 

1,000.00 
1,000.00 

2,000.00 


4,537.00 


3,967.00 

134.73 

111.97 

260.39 

7.50 

4,481.59 
55.41 

4,537.00 
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ENGINEERING 


Available: 

Appropriation 


4,471.00 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

3,352  02 

313.75 

112.41 

184.56 

80.87 

3.00 

4,046.61 
424.39 

4,471.00 


4,471.00 


PLANNING  BOARD 


Available: 

Appropriation 
Refund 


200.00 
3.58 


203.58 


Expenditures : 

Outside  Services 

Communications 

Supplies 


To  Revenue 


159  36 
"18.20 

177.56 
26.02 

203.58 


ELECTION  AND  REGISTRATION 


Available: 

Appropriation 
From  Reserve  Fund 


2,815.00 
210.00 


3,025.00 


Expenditures : 

Salaries  and  Wages 

Communications 

Supplies 

Meals  and  Listings 


Balance  to  Reserve  Fund 


1,766.89 

15  00 

551.90 

677.00 

3,010.79 
14.21 

3,025.00 


Available: 

Appropriation 


REPORTS 

2,230.00 


2,230.00 


Expenditures : 

Outside  Services 
To  Revenue 


2,211.00 
19.00 

2,230.00 


Available: 

Appropriation 

Refund 

Encumbered 


TOWN  HALL  OPERATIONS 


Expenditures : 

7,082.00 

Salaries  and  Wages 

3,200.50 

35.32 

Outside  Services 

376.82 

145.00 

Supplies 

211.88 

Fuel  and  Utilities 

2,501.45 

Insurance 

943.37 

7,234.02 

To  Revenue 

28.30 

7,262.32 


7.262.32 
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MEMORIAL  BUILDING 


mailable : 

Appropriation 
Donation  W.  R.  C. 

4,283.00 
100.00 

Expenditures: 

Salaries  and  Wages 

Outside  Services 

Communications 

Supplies 

Fuel  and  Utilities 

Insurance 

To  Revenue 

MAINTENANCE 

Expenditures : 

Outside  Services 

2,641.40 

46.60 

54.97 

74.88 

957.71 

344.78 

4,120.34 
262.66 

mailable: 

Appropriation 

4,383.00 
TOWN  CLOCK 

75.00 

4,383.00 
75.00 

PROTECTION  OF  PERSONS  AND  PROPERTY 
POLICE  DEPARTMENT 


Available: 

Appropriation 

45,080.50 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

FFICER 

Expenditures : 

Miscellaneous 
To  Revenue 

>ARTMENT 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Fuel  and  Utilities 
Insurance 

To  Reserve  Fund 

IE  DIVISION 

Expenditures: 

Salaries  and  Wages 

Supplies 

Insurance 

To  Revenue 

39,745.67 
364.99 
446.63 
664.12 
1,284.22 
310.12 

42,815.75 
2,264.75 

Available: 

Appropriation 

45,080.50 
DOG  O 

450.00 

45,080.50 

432.00 
18.00 

Available: 

Appropriation 
Reserve  Fund 

450.00 
FIRE  DEI 

43,204.75 
1,400.00 

450.00 

36,879.26 
2,129.67 
1,389.85 
1,506.29 
1,036.11 
644.37 
1,012.98 

44,598.53 
6.22 

Available: 

Appropriation 

44,604.75 
FOREST  FI1 

600.00 

44,604.75 

322.05 
190.79 

512.84 
87.16 

600.00 


600.00 
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MOTH  CONTROL 


Available: 

Appropriation 

5,93800 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Fuel  and  Utilities 
Insurance 

To  Revenue 

CONTROL 

Expenditures: 

Salaries  and  Wages 
Supplies 
Equipment  Costs 

rRY 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Supplies 
Equipment  Costs 

To  Revenue 

1,355  27 
11.49 
66.53 

1,164.96 
98.44 
13.70 

1,300.29 

4,010.68 
1,927.32 

Available: 

Appropriation 

5,938.00 

DUTCH  ELM 

1,685  00 

5,938.00 

805  00 
670.00 
210.00 

Available: 

Appropriation 

1,685.00 

FORES' 

10,093.00 

1,685.00 

8,201.23 
580.19 
638.20 
582.18 

10,001.80 
91.20 

10,093.00 


10,093.00 


SHELLFISH  AND  HARBORS 


Available: 

Appropriation 


5,066.84 

Expenditures: 

Salaries  and  Wages 
Outside  Services 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

3,709.25 

951.30 

120.34 

238.57 

45.91 

5,065.37 
1.47 

5,066.84 


5,066.84 


Available : 

Balance  Jan.  1 


SHELLFISH  BENEFITS 


1.46 


Expenditures : 

Balance  Forward  to  1956 


1.46 


MASSACHUSETTS  SHELLFISH  REIMBURSEMENT 


Available: 

Balance  Jan.  1 
Receipts 


545.64 
1,000.00 

1,545.64 


Expenditures: 

Outside  Services 
Balance  to  1956 


1,149.71 
395.93 

1,545.64 


76 


CIVILIAN  DEFENSE 


Available: 

Appropriation 


1,000.00 

Expenditures : 

Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

10.00 

565.13 

21.50 

28.47 

625.10 
374.90 

1,000.00 


1,000.00 


Available: 

Appropriation 


WEIGHTS  AND  MEASURES 


65.00 


65.00 


Expenditures 

Supplies 
Insurance 


To  Revenue 


7.95 
30.00 


37.95 

27.05 


65.00 


Available: 

Appropriation 


BOUNTY  ON  SEALS 


100.00 


100.00 


Expenditures: 

Outside  Services 
To  Revenue 


40.00 
60.00 


100.00 


HEALTH  AND  SANITATION 


HEALTH  DEPARTMENT 


Available: 

Appropriation 

8,456.75 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

ATION 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

4,941.92 

1,914.74 

199.83 

537.08 

405.00 

4.70 

8,003.27 
453.48 

Available: 

Appropriation 
Refunds 

8,456.75 

SANIT 

15,745.00 
243.60 

8,456.75 

12,928.79 
398.35 

1,780.66 
879.65 

15,987.45 
1.15 

15,988.60 


15,988.60 
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TOWN  DUMP 


Available: 

Appropriation 


1,000.00 


1,000.00 


Expenditures : 

Salaries  and  Wages 
Equipment  Costs 


629.75 
370  25 

1  000.00 


Available: 

Appropriation 


PEST  CONTROL 

3,240.14 


3,240.14 


Expenditures : 

Outside  Services — Mosquito       LOOO.OO 
Outside  Services — Greenhead 

and  Fly  Control  825  00 


Balance  to  1956 


1,825.00 
1,415.14 

3,24014 


Available: 

Appropriation 


HIGHWAYS 

Y— SUMMER  MAINTENANCE 

Expenditures: 

47,160.00                Salaries  and  Wages 

25,486.53 

Outside  Services 

417.38 

Communications 

252  29 

Supplies 

8,760.91 

Equipment  Costs 

7.256  71 

Fuel  and  Utilities 

592.17 

Insurance 

3,861  87 

46,627.86 

To  Revenue 

532.14 

47,160.00 


47,160.00 


HIGHWAY— WINTER  MAINTENANCE 


Available: 

Appropriation 


12,746.00 


12,746.00 


Expenditures: 

Salaries  and  Wages 
Supplies 

Equipment  Costs 
Outside  Services 


To  Revenue 


3,951.30 

3,206.12 

2,682.00 

128.64 

9,968  06 
2,777.94 

12,746  00 


CHAPTER  90  MAINTENANCE 


Available: 

Appropriation 


3,000.00 


3,000.00 


Balance  Forward  to  1956 
Salaries  and  Wages 
Supplies 
Equipment  Costs 


1,500.00 
460.14 
750.47 
289.39 

3,000.00 


Available: 

Appropriation 


STREET  LIGHTING 


7,200.00 


Expenditures : 

Outside  Services 


7,200.00 
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CHARITIES  AND  VETERANS  SERVICES 


WELFARE  ADMINISTRATION 


mailable: 

Balance  of  Federal  Grants 

Jan.  1 
Federal  Grant  during  year 
Appropriation 

1,323.37 
4,644.54 
5,673.00 

Expenditures : 

Salaries 

Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Insurance 

Balance  of  Federal  Grants 
forward  to  1956 

9,490.64 

24.35 

444.70 

366.98 

139.00 

60.91 

10,526.58 
1,114.33 

11,640.91 


11,640.91 


GENERAL  RELIEF 


Available: 

Expenditures : 

Appropriation 

11,975.00 

Rent 

2,102.57 

From  O.  A.  A. 

3,313.15 

Groceries 

2,677.65 

Refunds 

14.00 

Fuel 

583.69 

Hospital  and  Medical 

3,656.21 

Other  cities  and  towns 

2,546.42 

Cash  Payments 

2,877.20 

Board  and  Room 

440.00 

Miscellaneous 

63.99 

Clothing 

19.90 

Burials 

100.00 

15,067.63 

Balance  to  1956 

234.52 

15,302.15 


15,302.15 


AID  TO  DEPENDENT  CHILDREN 


Available: 

Balance  of  Federal  Grants 

Jan.  1                                           1,124.11 
Federal  Grants  during  year      3,178.77 
Appropriation                               6,500.00 

Expenditures : 

Cash  Allowances 
Balance  of  Federal  Grants 
to  1956 

ASSISTANCE 

Expenditures: 

Cash  Allowances 
Balance  of  Federal  Grants 

to  1956 

7,642.83 
3,160.05 

10,802.88 

OLD  AGE 

Available: 

Balance  of  Federal  Grants 

Jan.  1                                          2,078.08 
Federal  Grants  during  year    55,918.71 
Appropriation                              82,000.00 
Refunds                                           5,142.75 

10,802.88 

145,099.39 
40.15 

145,139.54 

145,139.54 

DISABILITY  ASSISTANCE 


Available: 

Balance  of  Federal  Grants 

Jan.  1  1,137.24 

Federal  Grants  during  year  7,273.31 

Appropriation  9,500.00 

Refund  78.60 


Expenditures: 

Cash  Allowances  17,734.88 

Balance  of  Federal  Grants 

to  1956  254.27 


17,989.15 


17,989.15 
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VETERANS'  SERVICES 

Available:  Expenditures: 

Appropriation                             18,324.00               Salaries  and  Wages  2,589.00 

Outside  Services  18.10 

Supplies  87.68 

Insurance  1.25 

Communications  68.93 

Equipment  Costs  63.00 


Total  Administrative 

2,827.96 

Cash  Allowances 

10,628.60 

Medical 

1,666.19 

Fuel 

151.50 

Groceries 

1,107.00 

16,381.25 

To  Revenue 

1,942.75 

18,324.00  18,324.00 

RECREATION 
PARKS 


Available : 

Appropriation 


Expenditures : 

2,395.00 

Salaries  and  Wages 

1,460.38 

Outside  Services 

305.18 

Supplies 

241.27 

Equipment  Costs 

114.41 

Fuel  and  Utilities 

78.32 

Insurance 

195.44 

2,395.00  2,395.00 

PLAYGROUNDS 


Available: 

Appropriation 


Expenditures : 

2,393.00 

Salaries  and  Wages 

1,146.70 

Outside  Services 

738.77 

Supplies 

442.65 

Equipment  Costs 

34.74 

Fuel  and  Utilities 

18.50 

Insurance 

10.88 

2,392.24 

To  Revenue 

.76 

2,393.00  2,393.00 

RECREATION  PROGRAM 


Available: 

Appropriation 


Expenditures : 

6,851.75 

Salaries  and  Wages 

5,013.25 

Outside  Services 

448.64 

Communications 

160.97 

Supplies 

1,037.79 

Equipment  Costs 

190.50 

6,851.15 

To  Revenue 

.60 

6,851.75  6,851.75 
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MISCELLANEOUS  FINANCE 


Available: 

Appropriation 


MATURING  DEBT 


7,000.00 


7,000.00 


Expenditures : 

High  School  Note  6,000.00 

Masconomet  Water  Ext.  Note   1,000.00 


7,000.00 


Available: 

Appropriation 


INTEREST  ON  NOTES 


137.50 


137.50 


Expenditures : 

High  School  Note 
Masconomet  Water  Note 


120.00 
17.50 

137.50 


Available: 

Appropriation 


PENSIONS 

7.074  07 


Expenditures: 

Pensions  Payments 
To  Revenue 


7,074.07 


7,074.05 
.02 

7,074.07 


Available: 

Appropriation 


CONTRIBUTORY  PENSIONS 

Expenditures : 

21,336.15  Essex  County  Assessment        21,336.15 


RESERVE  FUND 


Available: 

Appropriation 
Unexpended  Balances  of 
Transfers 


10,000.00 
20.43 


10,020.43 


Expenditures : 

Transfers  to: 

Election  &  Registration 

Fire 

Interest  on  Loans 


To  Overlay  Surplus 


210.00 

1,400.00 

454.30 

2,064.30 
7,956.13 

10,020.43 


Available: 

Appropriation 


UNPAID  BILLS 

1,350.46 


Expenditures : 

Bills  Paid 
Balance  to  1956 


1,350.46 


785.98 
564.48 

1,350.46 


Available: 

Appropriation 


PARKING  LOT  LEASES 

Expenditures : 

603.00  Payments 


603.00 
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CAPITAL  CONSTRUCTION 


Available : 

Balance  Jan.  1,  1955 


CHAPTER  90  —  1954 
10,148.40 


Expenditures : 

Labor,  Supplies  and 
Equipment 
Balance  to  1956 


8,252.71 
1,895.69 


10,148.40 

10,148.40 

CHAPTER 

90  —  1955 

Available: 

Appropriation 

28,000.00 

Expenditures : 

Labor,  Supplies  and 
Equipment 
Balance  to  1956 

22,258.54 
5,741.46 

28,000.00 

28,000.00 

GREAT  NECK  LAND 

Available: 

Balance  Jan.  1,  1955 

9,295.08 

Expenditures : 

Labor,  Supplies  and 
Equipment 
Balance  to  1956 

564.30 
8,730.78 

Available: 

Appropriation 


Available: 

Balance  Jan.  1 


Available: 

Balance  Jan.  1 


Available: 

Appropriation 


Available: 

Appropriation 


9,295.08 
LINEBROOK  ROAD  WIDENING 
1,800.00 
FARLEY  AVE! 

587.51 


9,295.08 


Expenditures: 

Labor,  Supplies  &  Equipment   1,800.00 


Expenditures: 

Labor,  Supplies  &  Equipment     

Balance  to  1956  587.51 


587.51 


587.51 


STAGE  1  ILL 

1,193.30 


Expenditures: 

Labor,  Supplies  &  Equipment     407.58 
Balance  to  1956  785.72 


1,193.30 


1,193.30 


JEFFREYS  NECK  CAUSEWAY 

2,000.00 


Expenditures : 

Labor,  Supplies  &  Equipment     975.88 
Balance  to  1956  1,024.12 


2,000.00 
ARGILLA  ROAD  RESURFACING 

2,000.00 


2,000.00 


2,000.00 


Expenditures : 

Labor,  Supplies  &  Equipment   1,998.49 
To  Revenue  1-51 

2,000.00 
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Available: 

Balance  Jan.  1 


LITTLE  NECK  ROAD  RESURFACING 

2,000.00 


Expenditures: 

Labor,  Supplies  &  Equipment   1,640.99 
Balance  to  1956  359.01 


2,000.00 


2,000.00 


Available: 

Appropriation 


KIMBALL  AVENUE  DRAINAGE 

Expenditures: 

220.00  Labor,  Supplies  &  Equipment     220.00 


Available: 

Appropriation 


HOVEY  STREET  DRAINAGE 

Expenditures: 

220.00  Labor,  Supplies 

Balance  to  1956 


220.00 


172.65 
47  35 

220.00 


Available: 

Appropriation 


WASHINGTON  STREET  DRAINAGE 

Expenditures: 

220.00  Labor,  Supplies  &  Equipment      220.00 


Available: 

Appropriation 


PERLEY  AVE.  NORTH  —  ROAD  CONSTRUCTION  DRAIN 

2,000.00 


Expenditures : 

Labor,  Supplies  &  Equipment   1,999.91 
To  Revenue  .09 


2,000.00 


2,000.00 


Available: 

Appropriation 


DREDGING  IPSWICH  RIVER 

10,000.00 


Expenditures : 

To  1956 


10,000.00 


Available: 

Appropriation 


TOWN  WHARF 

Expenditures: 

600.00  Labor,  Supplies  &  Equipment      337.50 

Balance  to  1956  262.50 


600.00 


600.00 


Available: 

Balance  Jan.  1 


BLINKER  REPLACEMENT 


858.67 


858.67 


Expenditures : 

Labor,  Supplies  &  Equipment      177.62 
Balance  to  1956  681.05 


858.67 


Available: 

Balance  Jan.  1 
Appropriation 


GUARD  RAILS 

Expenditures : 

2,183.41  Labor,  Supplies  &  Equipment   2,517.06 

1,500.00  Balance  to  1956  1,166.35 

3,683.41  3,683.11 
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STREET  SIGNS 


Available: 

Balance  Jan.  1 
Appropriation 


34.25 
500.00 

534.25 


Expenditures: 

Labor,  Supplies  &  Equipment     463.88 
Balance  to  1956  70.37 


534.25 


Available: 

Balance  Jan.  1 


NEW  SIDEWALKS 
3,936.17 


Expenditures : 

Labor,  Supplies  &  Equipment     718.51 
Balance  to  1956  3,217.66 


3,936.17 


3,936.17 


Available: 

Appropriation 


SIDEWALK  REPLACEMENT 

2,000.00 


Expenditures : 

Labor,  Supplies  &  Equipment   1.942  95 
Balance  to  1956  57.05 


2,000.00 


2,000.00 


Available: 

Balance  Jan.  1 


SEWER  COMMITTEE 


1,597.14 


1,597.14 


Expenditures: 

Outside  Services 
Balance  to  1956 


1,325.51 
271.63 

1,597.14 


Available: 

Balance  Jan.  1 
Refund 


SCHOOL  BUILDINGS  COMMITTEE 


6,079.44 
1.00 

6,080.44 


Expenditures: 

Outside  Services 
Balance  to  1956 


454.98 
5,625.46 

6,080.44 


Available: 

Balance  Jan.  1 


LIGHTHOUSE  PROPERTY  IMPROVEMENTS 

352.31 


Expenditures : 

Labor,  Supplies  &  Equipment     352.31 
Balance  to  1956  


352.31 


352.31 


Available: 

Appropriation 


CEMETERY  FENCE 

Expenditures : 

230.00  Labor,  Supplies  &  Equipment      230.00 


Available: 

Appropriation 


PLAYGROUND  CONSTRUCTION 

Expenditures : 

815.00  Labor,  Supplies  &  Equipment      815  00 


Available: 

Appropriation 


LINEBROOK  ROAD  DRAINAGE 

1,700.00 
1,700.00 


Expenditures : 

Balance  to  1956 


1,700.00 
1,700.00 
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Available: 

Appropriation 


UPPER  RIVER  ROAD  DRAINAGE 

1,270.00 


Expenditures : 

Labor,  Supplies  &  Equipment   1,049.02 
Balance  to  1956  220.98 


1,270.00 
PLANS  AND  SURVEYS 


1,270.00 


TAX  MAPS 

Available: 

Balance  Jan.  1 

Expenditures : 

11,455.00                Outside  Services 
Balance  to  1956 

10,590.00 
865.00 

11,455.00 

11,455.00 

CENSUS  TAKING 

Available: 

Balance  Jan.  1 

Expenditures: 

500.00                Outside  Services 

500.00 

RECREATION 


PATRIOTIC  OBSERVANCES 


Available: 

Appropriation — Memorial  Day    850.00 
Appropriation — 4th  of  July  500.00 


Expenditures : 

Miscellaneous 
To  Revenue 


1,251.75 
98.25 


Available: 

Appropriation 
Perpetual  Care  Income 

1,350.00 

CEMETERIES 

Expenditures : 

14,596.00                Salaries  and  Wages 
2,421.13                Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Fuel  and  Utilities 
Insurance 

To  Revenue 

1,350.00 

14,813.68 
178.80 
164.21 
463.60 
644.20 
230.76 
509.14 

17,004.39 

12.74 

17,017.13 


17,017.13 
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CAPITAL  EQUIPMENT 

MISCELLANEOUS  EQUIPMENT 

Available :  Expenditures : 

Appropriation  7,516.00  Accounting 


Desk  120.00 

Typewriter   Stand  29  95 


Treasury  &  Collection 

Typewriter  293.75 

Sealing  Machine  120  00 


149.95 


413.75 


Engineering 

Reproduction  Equip- 
ment 235  20 

Police  Department 
4  Revolvers  and 

Holsters  226.77 

4  Chairs  72.50 

Cell  Locks  31.20 

Card  File  180.00 

510.47 


Public  Works  Highway 

Trucks 

995  00 

Sand  &  Stone 

Spreader 

975.10 

Catch  Basin 

Cleaner 

2,102.40 

Grader  Rim,  Tire, 

Tube 

200.29 

4,272.79 


Public  Works  Cemetery 

Power  Mower  177.08 

Electric   Generator      291  00 
3  Hand  Mowers  89.09 


557.17 


Playgrounds 

Softball  Backstop        357.45 
Tennis  Nets  83.81 

Picnic  Tables  114  01 

Baseball  &  Softball 

Equipment  130  48 

Volley  Ball  Standard    94.85 
Merry-go-round  & 

Slide  264.05 

Link  Chain  &  Seat 

Replacements  105.35 


1,150.00 


7,289.33 
To  Revenue  226.67 

7,516.00  7,516.00 
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SCHOOLS  AND  LIBRARIES 


EDUCATION 

Available: 

Appropriation 

Receipts  from  Feoffees  of 

the  Grammar  Schools 
Refunds 

336,039.44 

5,000.00 
23  25 

Expenditures : 

General  Control 
Expenses  of  Instruction 
School  Plant  Operations 
Maintenance  &  Repairs 
Auxiliary  Agencies 
Capital  Outlay 

15,471.27 
226,021.70 
32,035.89 
14,839.42 
42,187.90 
8,696.26 

To  Revenue 

339,252.44 
1,810.25 

341,062.69 

341,062.69 

ATHLETICS 

Available: 

Appropriation 

4,298.55 

Expenditures: 

Miscellaneous 
To  Revenue 

4,297.96 
.59 

Available: 

Balance  Jan.  1 
Receipts 


Available: 

Appropriation 


4,298  55 

ATHLETIC  RECEIPTS 

Expenditures : 

354  62  Miscellaneous 

1,895.78  Balance  Forward  to  1956 

2.250  40 
HIGH  SCHOOL  BOILER 

4.917.52 


Expenditures: 

Outside  Services 
Balance  Forward  to  1956 


Available: 

Balance  Jan.  1 


4,91752 
WINTHROP  SCHOOL  RECONSTRUCTION 

8,663.95 


4,298.55 


2,026.53 
223.87 

2,250.40 


1,074.00 
3,843.52 

4,917.52 


Expenditures: 

Transferred  to  Elementary 
Winthrop  School  Account 


HIGH  AND  BURLEY  CAFETERIAS  —  OPERATIONS 


Available: 

Balance  Jan.  1 
Receipts 


833.29 
38,605.12 

39,438.41 


Expenditures: 

Lunch  Expenses 
Balance  Forward  to  1956 


WINTHROP  CAFETERIA  —  OPERATIONS 


Available: 

Balance  Jan.  1 
Receipts 


657.58 
10,271.56 

10,929.14 


Expenditures: 

Lunch  Expenses 
Balance  Forward  to  1956 


Available: 

Appropriation 


LIBRARY 

11,500.00 


Expenditures : 

Outside  Services 


8,663.95 


36,679.73 
2,758.68 

39,438.41 


10,877.36 
51.78 

10,929.14 


11,500.00 
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TRUST  FUNDS 


Available: 

Receipts 


R.  T.  CRANE,  JR.  PICNIC  FUND 

Expenditures: 

1,436.62  Expenses  of  Picnic 


1,436.62 


Available: 

Receipts 


EUNICE  CALDWELL   COWLES   FUND 

Expenditures : 

300.00  Scholarship  Awards 


300.00 


Available: 

Receipts 


APPLETON   FOUNTAIN  MEMORIAL  FUND 

19.05 


Expenditures : 

Outside  Services 


Available : 

Receipts  from  Portsmouth 
Naval  Base 


MISCELLANEOUS  FUNDS 
DONATIONS 

Expenditures : 

11.00  Welfare  Contributions 


19.05 


11.00 


CASH  RECEIPTS  AND  CASH  PAYMENTS  SUMMARY 
For  the  Year  Ending  December  31,  1955 


General  Account 


Balance,  January  1,  1955 
Receipts 


Expenditures : 

Transferred  to  Payroll  Account 
All  other 


General  Balance,  December  31,  1955 

(For  details  of  receipts  and  expenditures,  see 
report  of  Town  Accountant) 


$    643,285.93 
1,742,300.16 


$    226,847.28 
2,502,922.91 

2,729,770.19 


2,385,586.09 
$    344,184.10 


Payroll  Account 


Cash  Balance,  January  1,  1955 
Transferred  from  the  General  Account 


Expended 

Payroll  Balance,  December  31,  1955 


$   1,000.00 
643,285.93 

644,285.93 
643,285.93 

$   1,000.00 
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Composition  of  Balances 

Cash  in  Banks: 

General  $    272,262.86 

New  Elementary  School  60,879.85 

$    333,142.71 

Cash  in  office  12,041.39 


345,184.10 


Invested  in  Treasury  Bills  — 

New  Elementary  School  Funds  497,180.00 

$    842,364.10 


A  cash  book  of  all  money  received  and  expended  was  maintained.  Cash 
balances  were  verified  monthly  by  reconciliation  of  Bank  Balances  with  Bank 
Statements,  and  cash  in  office. 

A  schedule  of  receipts  was  rendered  to  the  Town  Accountant  monthly- 
Salary  cards,  showing  gross  earnings,  withholding  tax,  retirement,  blue 
cross,  and  net  amount,  were  kept  on  each  employee.  Deductions  were  proven 
with  Accountant's  Ledger.  A  report  of  individual  salary  earned  and  retire- 
ment deduction  was  forwarded  to  the  Essex  County  Retirement  System 
monthly.    W-2  Forms  were  made  out. 

Income  received  and  transactions  on  Trust  Funds  in  Custody  of  the  Town 
Treasurer  were  recorded.  Balances  were  proven  with  Bank  Balances  and 
Securities  representing  the  various  Funds.  A  report  was  made  up  and  sub- 
mitted to  the  Trust  Fund  Commissioners. 

Twenty-one  Thousand,  Nine  Hundred  Ninety-six  Checks  were  issued. 

Two  new  Tax  Titles  were  taken.  One  Tax  Title  was  redeemed.  There 
are  now  fifteen  Tax  Titles  on  hand. 


Committed  for  Collection 

Motor  Vehicle  Excise  1954  $        1,441.27 

Motor  Vehicle  Excise  1955  86,479.22 

Poll  5,108.00 

Personal  39,463.54 

Real  Estate  581,935.97 

Moth  added  to  Taxes  87.00 

Water  Liens  added  to  Taxes  779.11 

Electric  Light  382,791.57 

Water  93,978.57 

Departmental  Accounts  Receivable  100,565.78 


$1,292,630.03 
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STATEMENT  OF  COLLECTIONS 
For  Year  Ending  December  31,  1955 


Taxes: 

Current  Year 
Prior  Years 

Motor  Vehicle  Excise: 

Current  Year 
Prior  Years 

Moth: 

Current  Year 

Water  Lien  Added  to  Taxes: 

Current  Year 
Prior  Years 

Interest : 

Current  Year 
Prior  Years 

Costs: 

Current  Year 
Prior  Years 

Tax  Certificates 

Electric  Light 

Water 

Departmental  Accounts  Receivable 


$    561.012.36 
39,350.15 


75,894  41 
11.084.00 


87  00 


129.42 
115.99 


232.30 
1,429.29 

207.55 
242.65 

70.00 

360,494.76 

87,926.13 

97,958.57 

$1,236,234.58 


Appended  to  this  report  is  a  breakdown  of  taxes. 

Commitments  on  Taxes  and  Excise  were  added  and  verified  with  Asses- 
sor's Warrants. 

The  following  bills  were  prepared  and  mailed : 

Poll    2355 

Personal    715 

Real   Estate  2953 

Excise    3481 

Departmental  Accounts  Receivable  bills,  exclusive  of  electric  light  and 
water,  were  sent  out  each  month. 

Demands  on  Taxes  and  Excise  remaining  unpaid  after  the  due  date  were 
issued.     Notices  on  delinquent  Electric  Light  accounts  were  mailed  monthly. 

Cash  receipts  were  proven  daily.  All  receipts,  refunds  and  abatements  on 
Taxes,  Excise  and  Departmental  Accounts  Receivable,  exclusive  of  electric 
light  and  water,  were  recorded  in  a  cash  book  and  posted  to  individual 
accounts. 

A  schedule  of  Collector's  payments  to  the  Treasurer  was  prepared 
monthly. 

Ninety-one  per  cent  of  the  current  year's  Tax  Levy  has  been  collected. 
The  only  previous  year's  Taxes  and  Excise  remaining  uncollected  are  1954 
Real  Estate  Taxes. 
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DETAILED  STATEMENT  OF  PAYMENTS 


For  the  Year  Ending  December  31,  1955 


Departmental  Expenditures 
Federal  Grants: 

Welfare   Administration 
Aid  Dependent  Children 
Disability  Assistance 
Old  Age  Assistance 


1,054,957  52 

4  853  *8 

1.142  83 

7,630.73 

53;270.94 

66  898.08 


State  &  County  Requirements: 

Parks  &  Reservations  1955       1,146.29 
County  Tax  1955  24,653.79 

County  Sanatorium  Tax  13,751.25 

State  Audit  2,192.83 


Agency: 

Dog  Licenses  for  County 
Dog  Sales  for  County 

41,744.16 
1,868.20 

Retirement  Deductions 
Withholding  Tax 
Blue  Cross  Deductions 
Donations 

Cash  Deposit — Garbage 
Contract 

20,666.37 

74,239.93 

9,716.45 

11.00 

500.00 

Trust  Funds: 

Cemetery  Perpetual  Care 
Bequests 


107,001.95 


2,480  00 


R.  T.  Crane  Jr.  Picnic  Fund 

Transactions 

Income 

Picnic  Expense 

Cemetery  Perpetual  Care 

Income 
Eunice  Caldwell  Cowles  Fund     300. 00 
Appleton  Memorial  Fountain 

Fund 

4,099.15 
Mass.  Shellfish  Reimbursement     1,149.71 

Electric  Light: 

Operations  299,539.01 

Construction  9,579.47 

Depreciation  54,452.27 

363,570.75 


Water  Department: 

Operations  &  Extensions 
Water  Well  Account 


Maturing  Debt 

Interest  on  Maturing  Debt 


Hurricane  Emergency 


95,956.55 
15,315.63 

111,272.18 


7,000.00 
137.50 

7,137.50 

19,062.74 


Refunds: 

Real  Estate  Taxes  1953 

Real  Estate  Taxes  1954 

Personal  1955 

Real  Estate  1955 

M  V  X  1954 

M  V  X  1955 

Electric  Light 

Water 

Interests  &  Costs 

Old  Age  Assistance 

Meter  Deposits  and  Interest 


1.40 

135.52 

1.00 

1,141.21 

318.30 

3,542.52 

1,267.69 

91.39 

5.22 

'792.'28 

7,296.53 


36  67 

Treasury  Bills 

497,180.00 

136.20 

1,436.62 

Premium  on  Loans 

1,735.82 

2,170.61 

i     300.00 

Loans  in  Anticipation  of 

19.05 

Revenue 

100,000.00 

Total  Cash  Payments 


2,385,586.09 
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DETAILED  STATEMENT  OF  CASH  RECEIPTS 


For  the  Year  Ending  December  31,  1955 


Taxes : 

Current  Year 
Poll 

Personal 
Real  Estate 


3,754.00 

34,412.81 

522,845.55 


561,012.36 

Previous  Years 

Poll 

2.00 

Personal                   * 

5,355.12 

Real  Estate 

33,991.08 

39,348.20 

Privileges: 

Motor  Vehicle  Excise  1953 

7.56 

Motor  Vehicle  Excise  1954 

11,076.44 

Motor  Vehicle  Excise  1955 

75,894.41 

86,978.41 

Special  Assessments: 

Moth  to  Taxes 

87.00 

Licenses  and  Permits: 

Liquor 

10,244.00 

Hawkers  &  Peddlers 

65.00 

Pistol 

40.50 

Amusement 

212.00 

Cabin 

5.50 

Shellfish 

684.00 

Common  Victualler 

115.00 

Garbage 

4.00 

Junk 

40.00 

Methyl  Alcohol 

18.00 

Milk,  Cream  &  Oleo 

28.00 

Slaughtering 

100.00 

Theatre 

60.00 

Nursery 

5.00 

Tallow 

200 

Recreation  Camp 

.50 

Disposal  License 

193.00 

Fines  and  Forfeits: 


Agency: 

Dog  Licenses  for  County 
Retirement  Deductions 
Withholding  Taxes 
Blue  Cross  Deductions 
Sale  of  Real  Estate 
Sale  of  Town  Property  Pro 
Forma  Tax 


11,816.50 


397.00 


1.859  20 

18.889.54 

67,041.87 

9,725.60 

9,680  28 

102  27 


Grants  and  Gifts: 

Federal : 

Welfare  Administration  4,644.54 

Aid  to  Dep.  Children  3,178.77 

Old  Age  Assistance  55,918.71 

Disability  Assistance  7,273.31 


71,015.33 

State : 

Tuition  Reimbursement 

308.70 

Aid  to  Dep.  Children 

2,653.82 

Old  Age  Assistance 

54,960.21 

Disability  Assistance 

4,939.93 

Income  Tax 

38,599  05 

Corporation  Tax 

29,292.27 

Meals  Tax 

3,012.23 

Lieu  of  Taxes 

5,924.07 

Teachers  Retirement 

260.81 

Vocational  Education 

1,225.09 

School  Aid 

22,400.00 

Public  Welfare 

699.05 

Aid  to  Highways 

16,726.10 

Veterans  Services 

5,434.66 

Marine  Fisheries 

1,000.00 

Educational  Transportation  9,350.00 

196,785.99 

County: 

Aid  to  Highways 

8,363  06 

Dog  Licenses   Refund 

1,310.04 

9;673.10 

Other: 

Feoffees  of  Grammar 

School 

5,000.00 

Band  Fund 

10.00 

Donations 

11.00 

W.R.C.  for  Memorial  Bldg 

.       100  00 

Tailings: 

Loans  Authorized 
Temporary  Loan 

Old  Age  Recoveries 


5,121.00 


18.85 
635.000  00 
100,000.00 

1,050  00 


107,298.76 


Trusts : 

R.  T.  Crane  Jr.,  Picnic  Fund 

Transactions  36.67 

Income  136.20 

Expense  1,436.62 

Cemetery  Perp.  Care  Income  1,220.61 

Martha  I.  Savory  Fund  14.45 

Eunice  Caldwell  Cowles  Fund  687.50 

Appleton  Memorial  Fountain  44.05 

3,576.10 
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DETAILED  STATEMENT  OF  < 

General  Government: 

Town  Manager: 

Crane's  Beach                           7,006.83 
Ipswich  Housing                       3,429.47 
Town  Farm  Lease                       125.00 
Town  Prop.  Rental                     941.75 

CASH  RECEIPTS— (Contir 

Cemeteries : 

Internment — Removal 
Liners 

Annual  Care 
Foundations,  etc. 
Perpetual  Care 

Perpetual  Care  Income 
Used  by  Cemeteries 

Electric  Light  Department: 

Sales 

Meter  Dep.  &  Div. 

Water  Department: 

Sales 
Water  Liens 

Education : 

Tuition 

Miscellaneous 

High  &  Burley  Cafeteria 

Winthrop  Cafeteria 

Athletic  Receipts 

tued) 

2,260.00 

76.00 

723.50 

1.565.34 

3,860.00 

Town  Clerk: 
Dog  Fees 
Sporting  Fees 
Misc.  Fees 
Photostats 
Scale  Receipts 

11,503.05 

154.95 

126.50 

935.18 

20.00 

27.50 

8,484.84 

2,421.13 

360,494.76 
1,540.18 

362,034.94 

87,926.13 
245.41 

Treasurer: 

Int.  &  Costs  on  Taxes 
Tax  Certificates 
Int.  on  Town  Notes 
Tax  Titles 

1,264.13 

2,113.74 

70  00 

912.81 

596.00 

88,171.54 

11,57250 

202.70 

38,515.42 

10,271.56 

1,895.78 

3,692.55 
Protection  of  Persons  &  Property: 

Special  Work  4,505  62 

Ambulance  402.00 

Bicycle  Registrations  33.00 


Weights  and  Measures: 
Fees 

Grounds  and  Buildings 
Spraying 

Eunice  Caldwell  Cowles  Fund     10,000.00 
Cemetery  Trust  Fund 


Health  and  Sanitation: 

Tuberculosis 

Garbage 

Slaughter  Inspection 


Highways: 

Highway  Machinery 

Sidewalks 

Other 


62,457.96 
Premium  on  Notes  1,842.00 


4,940.62 

Hurricane  Emergency  Receipts 
Refunds : 

81,326  68 

Executive  Secretary 

9.81 

57.75 

Treasurer  &  Collector 

1.00 

Assessing 

14.00 

Planning  Board 

3.58 

714.50 

Town  Hall 

35.32 

Fire 

18.80 

10,000.00 

Sanitation 

227.50 

Highway  Summer  Maint. 

143.63 

25,000.00 

General  Relief 

14.00 

Old  Age  Assistance  Aid 

457.05 

Disability  Assistance 

78.60 

Veterans  Services 

180.00 

800.70 

School  Building  Committee 

1.00 

1,342.50 

Education 

18.25 

910.00 

High  &  Burley  Cafeteria 

89.70 

Athletic  Fund 
Recreation 

10.00 
503.80 

3,053.20 

Electric  Light 

608.08 

Water 

3,154.58 

963.52 

5,568.70 

172.50 

26.97 

Miscellaneous  Receipts 

Total  Receipts:                          2,1 

47.73 

1,162.99 

502,922.91 
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COMPARATIVE  TAX  STRUCTURE  STATEMENT 

1954  - 1955 


A. 

Total  Appropriation  to  be   raised 

by  taxation: 
Total   Appropriation   to   be   taken 

from  available  funds: 

Hurricane  Damage 

State  Requirement: 
Parks  &  Reservations 
Audit 
Underestimated  Previous  Years: 

Parks  &  Reservations 

Audit 

Greenhead  Fly  Control 

County  Requirement: 
Tax 

T.  B.  Hospital 
Underestimated  T.  B.  Hospital 

Overlay 

Gross  Amount  to  be  Raised 

Estimated  Receipts  and  Available 
State  Income 
Local  Revenue 
Water  Revenue 
Overestimates  of  Previous  Years 

County  Tax 

T.  B.  Hospital 
Surplus  Revenues 
Electric  Light 
Overlay  Reserve  Fund 
Machinery  Fund 
Insurance  Fund 
Hurricane  Relief 

Net  Amount  to  be  Raised  by  Taxa 
Poll  Tax 

Personal  Property 
Real  Estate 

Gross  Amount  Raised 

Assessed  Valuation 
Real  Estate 
Personal 

No.  of  Polls 
Tax  Rate 

19  5  4 

$841,931.31 
102,682.10 

944,613.41 

19  5  5 

$912,326.46 
113,111.75 

1,025,438.21 
19,457.80 

B. 

1,479.75 
20.10 

329.22 

1,829.07 

35,286.09 
13,621.89 

1,303.12 

2,192.83 

1,015.14 

4,511.09 

C. 

23,887.52 
11,398.57 

24,092.00 
15,300.14 

2,800.37 

42,192.51 
16,360  22 

D. 

98,911.27 

181,740.00 

55,000.00 

190.05 

5.81 

106,111.75 

15,000.00 

7,000.00 

E. 

995,350.46 

1,107,959.83 

Funds : 

98,092.57 

177,100.00 

70,000.00 

574.78 

982.74 

102,682.10 

15,000.00 

10,000.00 

F. 

474,432.19 
520,918.27 

17,512.02 

481,470.90 
626,488.93 

G. 

tion  : 

4,872.00 

34,894.61 

481,151.66 

5,102.00 

39,451.70 

581,935.23 

9,941,150.00 
720,963.00 

10,209,390.00 
692,135.00 

995,350.46 

1,107,959.83 

H. 

110,662,113.00 

2,436 
$48.40 

110,901,525.00 

2,551 

$57.00 

I. 
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STATEMENT  OF  1955  ASSESSMENT 

1955  Tax  Rate  $57.00  per  $1,000 

Persons  Assessed: 

Personal  Estate  450 

Real   Estate  1861 

Personal  and  Real  Estate  302 


Total    2613 

Polls  Assessed  (Poll  Tax)  2551 

Value  of  Assessed  Personal  Estate: 

Stock  in  Trade  $197,110.00 

Machinery  120,625.00 

Live   Stock  58,675.00 

All  Other  Tangible  Personal  Property  315,725.00 


Total    $692,135.00 

Value  of  Assessed  Real  Estate: 

Land  exclusive  of  Buildings  $1,913,820.00 

Buildings  exclusive  of  Land  8,295,570.00 


Total:     Value  of  Assessed  Real  Estate  10,209,390.00 


Total:    Valuation  of  Assessed  Estate  $10,901,525.00 

Total:     Taxes   Assessed  for  State,   County  and  Town  Pur- 
poses, including  Overlay  626,489.37 

Number  of  Livestock  Assessed : 

Horses  (1  year  old,  or  over)  67 

Cows   (Milch)   479 

Swine    29 

Sheep    276 

Fowl    4,919 

All  other  489 

Number  of  Acres  of  Land  Assessed  17,730 

Number  of  Dwelling  Houses  Assessed 2,367 


STATEMENT  OF  MUNICIPAL  INDEBTEDNESS 
December  31,  1955 

Date  of  Outstanding 
Date  of  Issue  Purpose  Rate  Maturity  Dec.  31,  1955 

Oct.  1,  1949  Laying     and     Extending     Water 

Mains  to  Present  System 

April  15,  1946       Extending  Water  Mains 

Sept.  1,  1954         Developing  a  New  Well  Field  for 
Water  Supply 

Dec.  1,  1951  Enlarging  or  Extending  Electric 

Light  Plant 

Sept.  1,  1954         Additions  to  Electric  Light  Sys- 
tem 

Oct.  1,  1955  New  Elementary  School 

1963-1975  260,000.00 

Oct.  1,  1955  New  Elementary  School  Project, 

Act  of  1948  2%%  1956-1975  200,000  00 


iy2% 
i%% 

1956-1959 
1956-1961 

$4,000.00 
9,600.00 

1.30% 

1956-1964 

27,000.00 

1.40% 

1956-1961 

42,000  00 

1.30% 
2%% 

1956-1963 
1956-1962 

80,000.00 
175.000.00 

Total  Bonded  Debt  $797,600.00 


95 


CONSOLIDATED  STATEMENT  OF  TRUST  FUNDS 

IN  CUSTODY  OF  TOWN  TREASURER 

Balance  Balance 

Jan.  1,  1955         Bequests  Income     Withdrawals  Dec.  31, 1955 

Cemeteries  $81,426.50  $3,430.00  $2,733.79  $2,421.13  $85,169.16 
Appleton  Memorial 

Fountain  1,079.31  27.35  19.05  1,087.61 
Eunice  Caldwell 

Cowles  10,001.27  389.18  350.00           10,040.45 

Mrs,  William  G.  Brown    2,268.61  80.08  2,348.69 

Dow  Boulder  177.61  6.25  183.86 

Marianna  T.  Jones  1,015.84  35.84  1,051.68 

John  C.  Kimball  517.64  18.26  535.90 
Mark  Newman 

Memorial  5,291.87  186.81  5,478.68 

Martha  I.  Savory  349.72  12.77  362.49 

Stabilization  381.81  13.46  395.27 

Post  War  Rehabilitation   1,671.43  58.99  1,730.42 

Details  of  the  above  Trust  Funds  are  available  at  the  Town  Treasurer's  Office. 

GEORGE  C.  PARSONS 
CHARLES  E.  GOODHUE,  JR. 
EDWARD  J.  MARCORELLE 

Trust  Fund  Commissioners 
GLADYS  M.  POOLE,  Treasurer 

TRUST  FUNDS  IN  CUSTODY  OF  TRUSTEES 

Burley  Education  Fund 

Deposited  in  Salem  Savings  Bank  $1,166  38 

Deposited  in  Salem  Five  Cents  Savings  Bank  1,027.14 

Deposited  in  Ipswich  Savings  Bank  2.022  60 

Deposited  in  Ipswich  Savings  Bank  (Caldwell  Fund)  1,705  95 

Ipswich  Co-operative  Bank  —  Paid  Up  Certificate  1,000.00 

$6,922.07 

Income  from  funds  for  the  year  1355  as  follows: 

Interest  Salem  Savings  Bank  $      34  22 

Interest  Salem  Five  Cents  Savings  Bank  31.34 

Interest  Ipswich  Savings  Bank   84.69 

Interest  Ipswich  Savings  Bank  (Caldwell  Fund)  68.95 

Dividend  Ipswich  Co-operative  Bank  30.00 

$    249  20 
Sale  of  Boston  &  Maine  R.  R.  Stock  168*27 

$    417.47 
Expenditures: 

Rent  of  Safe  Deposit  Box  $        5.50 

Checkbook     2.00 

Equipment  for  Burley  School  1,752  19 

Total   Expenditures   $1,759.69 

Frederick  S.  Witham,  'Treasurer 

Brown  School  Fund 

Balance  3rd  February,  1955: 

Salem  Five  Cents  Savings  Bank  $1,946.59 

Interest  to  February  1st.  1956  61.29 

Balance  7th  February,  1956  , $2,007.88 

Balance  3rd  February  1955: 

Ipswich  Savings  Bank  $1,752.70 

Interest  to  February  1st,  1956  61.86 

Balance  7th  February,  1956  $1,814.56 

J.  Perry  Smith,  Treasurer 
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The  Manning  School  Fund 

Balance  January  1st,  1955  $11,108.14 

Income  from  Interest  and  Dividends  1,112.52 

12,220  66 
Less  Expense,  rental  of  Safe  Deposit  Box  5.50 

Balance  in  Account  No.  14.293,  Ipswich  Savings  Bank  $12,215.16 

Securities  at  Book  Value: 

64  Shares  First  National  Bank  of  Boston  $  2,941  04 

10  Shares  Ipswich  Co-operative  Bank  2,000.00 

9  Shares  Chesapeake  &  Ohio  R.  R.  preferred  746  00 

16  Shares  Chesapeake  &  Ohio  R.  R.  common  554.00 

$6,600  Bonds  Peoria  &  Eastern  Railway  6,600  00 

$11,000  Bonds  U.  S.  Savings,  series  G 11,000  00 

$23,841.04 
Total  Assets  in  Fund  $36,056  20 


The  R.  H.  Manning  Fund 

Balance  January  1,  1955 $15,198.67 

Income  from  interest  and  dividends  596  86 

Balance  in  Account  No.  7;885,  Ipswich  Savings  Bank  15,795.53 

Securities  at  Book  Value: 

10  Shares  Ipswich  Co-operative  Bank  2,000.00 


Total  Assets  in  Fund  $17,795.53 

M.  Chas.  Arthur,  Treasurer 

R.  T.  Crane,  Jr.  Picnic  Fund 

In  Custody  of  The  New  England  Trust  Co  ,  Agent 

Balance  January  1st,  1955  $29,869.38 

Income     1,425.49 

Stock  Dividend   285.00 

Gain  on  Sale  of  Securities  347  71 

$31;927  58 
Expenditures    1  541.69 

Balance  December  31st,   1955  $30,385.89 

Charles   E.   Goodhue,  Jr. 
Robert  F.  Savitt 
Gladys  M.  Poole 

Trustees 
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LIBRARY  TRUST  FUNDS 


IPSWICH  PUBLIC  LIBRARY 

Trust  Funds— 1955 

A  summary  of  the  Library  Trust  Fund  Accounts  as  of  December  31,  1955  is  as 
follows: 


Book 
Value 

Treadwell  Fund  $16,501.64 

Heard  Fund  8,622.59 

Lathrop   Fund  1,854.90 

Spiller   Fund   1.812.05 

Newman   Fund    2,661.47 

Building    Fund    98.64 

Total  —  1955   $31,551.29 

Total  —  1954  $32,100.78 

Increase  or   (decrease)   ($549.49) 


Lower  of 

Market 

Cost  or 

Value 

Market 

Income 

$20,568.48 

$16,290.92 

$806.93 

11,203.78 

8,622.59 

401.71 

1,854.90 

1,854.90 

54  90 

1,812.05 

1.812.05 

49.36 

2,661.47 

2,661.47 

79.23 

98.64 

98.64 

3.34 

$38,199.32 

$31,340.57 

$1,395.47 

$36,570.82 

$30,771.82 

$1,358.80 

$1,628.50 


$568  75        $36  67 
D.  W.  Poor,  Jr.,  Treasurer 


FEOFFEES  OF  THE  GRAMMAR  SCHOOL 

FINANCIAL  STATEMENT 

Balance  January  1,  1955  $  5,405.09 

Income  1955  27,430.73 

$32,835.82 
Expenditures    26.454.38 

Balance  December  31,  1955 $  6,381.44 

Property  held  in  Trust  by  the  Feoffees  December  31,  1955 

Little  Neck  Valued  at  $16,500.00 

Store  Building  10,000.00 

Cash  on  hand  or  in  First  National  Bank,  Ipswich  6,381  44 

Deposited  in  Ipswich  Savings  Bank  2.510.01 

Interest  earned  on  same  1955  88  61  2,598.62 

Deposited  in  Ipswich  Savings  Bank,  Farm  Account  5.643.79 

Interest  earned  on  same  1955  199.24         5,843.03 

Pres-ent 

54  shares  First  National  Bank  of  Boston $  2.685.38  $  3.334  50 

100  shares  National  Shawmut  Bank  Boston  2,748.63  4,225  00 

Ipswich  Cooperative  Bank  paid  uo  Certificate 2,000.00  2,000.00 

5  United  States  Series  F  Bonds  3,700.00  4,645.00 

$11,134.01     $14,204.50       14.204  50 

$55;527.59 

$5  000  00  was  paid  to  the  Town  for  support  of  the  Schools. 

A  breakdown  of  the  taxes  oaid  to  the  Town  follows: 

Land— Assessed  value" $  17,000.00  $      969  00 

Store— Assessed  value  6.000.00  342  00 

Barn— Assessed  value  ■   300.00  17  10 

Cottages— Assessed   value    306,750  00  17;484  75* 

$18,812.85 

*  This  amount  was  prepaid  to  the  Town  by  the  Feoffees  and  in  turn  collected  from 
the  individual  owners  of  the  cottages. 
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WATER  DEPARTMENT  FINANCIAL  STATEMENTS 


Profit  and  Loss  Statement 
For  the  Year  Ending  December  31,  1955 


Income: 

Expenses : 

Metered   Sales 

61,950.44 

Operating  Expenses: 

Flat  Rate  Sales 

7,502.50 

Maint.  Water  Supply 

Sale  of  Services 

3,628.66 

Structures 

7  56 

Sale  of  Supplies 

20,896.97 

Maint.  of  Reservoirs 

158.06 

Electricity  Purchased 
Maint.  of  Pumping  Equip. 

2,931.08 
254.92 

93,978.57 

Purification  Supplies  & 

Less:  Interest  on  Notes 

595.00 

Expenses 

609.30 

Abatements 

486.63  1,081.63 

Inspection  of  Customers' 

Installations 

3,007.68 

flpTIPT'Ql      Ti£)T"40T* 

10.937.69 

VJTCIICL  CXI       A^idkjyjl. 

Maint.  of  Mains 

2,612  00 

Maint.  of  Services 

9,053.69 

Maint.  of  Meters 

2,024.40 

Maint.  of  Hydrants 
Total   Operating 

758.68 

32,355.06 

Administrative  Expenses: 

General  Office  Salaries 

5,696.31 

General  Office  Supplies 

772.25 

Insurance 

1,242.64 

Transportation  Expense 

2,093  20 

Maint.  of  Gen.  Structures 

430.79 

Depreciation 

13,313.11 

Misc.  General  Expense 

931.11 

Pensions 

Total  Administrative 

670.80 

25,150.21 

Total  Expenses 

57,505.27 

Profit  for  1955 

35,391.67 

Net  Revenue 


92.896.94 


92,896.94 
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WATER  DEPARTMENT  FINANCIAL  STATEMENTS 


Balance  Sheet  —  December  31,  1955 


Fixed  Assets: 

Engineering 

Land 
New  Well  System 

Pumping  Station 

Storage  Basin 

Distribution   Reservoir 

Bull  Brook  Reservoir 

Departmental  Bldg. 

Store  House 

Pumps  &  Pumping  Equip. 

Purification  System 

Distribution  Lines  &  Mains 

Service  Pipes 

Meters 

Hydrants 

Office  Equipment 

Shop  Equipment 

Transportation  Equip. 

Misc.  Equipment 


Less:    Reserve  for 
Depreciation 

Net  Plant  Investment 
Current  Assets: 
Cash — Operating 
Cash — Construction 
Cash — Well  Construction 
Accounts  Receivable 
Materials  &  Supplies 

Total  Current  Assets 
Total  Assets 


Liabilities: 

8,314.71 

Appropriation  from  Tax 

8,219.12 

Levy  for  Note  Payments 

52,844.96 

and  Construction 

24,083.03 

15,075.24 

Appropriation  from  Light 

27,693.59 

Dept.  for  Construction 

39,338.91 

17,827.56 

Notes  Payable 

40,600.00 

50,476.43 

2,367.97 

Total  Liabilities 

104,021.94 

178.70 

6.607.02 

3,050.86 

307,838  24 

Surplus: 

125,053.51 

Ipswich  Water  Dept. 

6.078.95 

Property  Account 

223,208.27 

192.79 

Profit  &  Loss 

102,651.28 

231.75 

2,755.46 

11,242.13 

7,168.53 

653,217.52 

300,981.35 

352,236.17 

15,144.43 

3,023.83 

1,399.25 

18,248.04 

39,829.77 

Total  Liabilities  and 

77,645.32 

429,881.49 

Surplus 

429,881.49 
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ELECTRIC  DEPARTMENT  FINANCIAL  STATEMENTS 


Balance  Sheet  —  December  31,  1955 


Current  Assets: 

Liabilities: 

Cash   Construction 

2,409.02 

Notes  Payable 

122.000  00 

Cash — Operating 

20,178.50 

Consumers  Deposits 

9,940.88 

Cash — Depreciation 

68,135.10 

Interest  Accrued 

447.17 

Cash — Consumers   Deposits 
Accounts  Receivable 

10  720  17 

i.V«      1       4— 1    \    '    •      1         | 

23,776.90 

132,388.05 

Inventory — Materials  and 

Supplies 

14,586.56 

Inventory — Fuel  Oil 

2,771.45 

Inventory — Lub  Oil 

1,579.20 

Surplus: 

Total  Current  Assets 

144,156.90 

Loans  Repayment 
Approp.  for  Construction 

258,000.00 

Other  Assets: 

Repayment 

1,511.06 

Land 

Structures 

841.20 
78,591.53 

Profit  and  Loss 

457,621.22 

Fuel  System 

4,165.75 

717,132.28 

International  Combustion 

Engines 

594,597.47 

Auxiliaries 

6,862.17 

Electric  Plant 

26,767.81 

Transformer  Station 

Equipment 

47,406.71 

Poles,  Fixtures  and  Over- 

head Conductors 

190,603.50 

Underground   Conductors 

10,903.59 

Consumers  Deposits 

54,680.79 

Consumers'  Meter  Instal- 

lations 

1,291.48 

Line  Transformers 

89,360.23 

Transformer  Installation 

1,091.64 

Street  Lighting  Equip. 

21,313.60 

Office  Equipment 

1,500.00 

Transportation  Equipment 

14,591.21 

Engineering  &  Superin- 

tendence 

3,673.05 

1,148,241.73 

Less:  Reserve  for 

Depreciation 

442,878.30 

Total  Liabilities  &  Surplus 

705,363.43 
849,520.33 

Total  Assets 

849,520.33 
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ELECTRIC  LIGHT  DEPARTMENT  FINANCIAL  STATEMENTS 


Profit  and  Loss  Statement 
For  the  Year  Ending  December  31,  1955 


Sales : 

Domestic   Sales 
Commercial  Sales 
Sales  to  other  Utilities 
Municipal  Sales 
Miscellaneous  Revenue 


Less: 

Discounts 
Abatements 


20,695.40 
476.55 


190,223.68 

136,871.70 

33.993.00 

16,334.84 

5,394.82 

382,818.04 


21,171.95 


361,646.09 


Expenditures : 
Operating  Expenses: 

Engine  Labor  46,810.86 
Engine  Fuel                               114,566.41 

Lubricants  5,208.01 

Sta.  Supplies  &  Exp.  2,294.76 

Maint.  of  Engines  2,238.25 
Maint.  of  Station  Structures        410  41 

Maint.  of  Accessory  Equip.  6.11 


361,646.09 


Total  Generating 

171,534.81 

Distribution: 

Insp.  &  Test  Meters 

1,512.12 

Remove  &  Reset  Meters 

1,063.36 

Remove  &  Reset 

Transformers 

1,220.95 

Maint.  Transformer 

Station  Equipment 

Maint.  of  Lines 

36,931.46 

Operation  of  Municipal 

Street  Lights 

1,872.54 

Total  Distribution 

42,600.43 

Administration : 

Commercial  Salaries 

6,110.11 

Salaries  of  General  Office 

5,713.00 

Other  Gen.  Office  Salaries 

5,029.86 

General  Office  Supplies 

and  Expenses 

2,688.75 

Insurance 

6,477.56 

Pensions 

670.80 

Transportation  Expense 

1,659.20 

Misc.  General  Expense 

22.00 

Maint.  of  Gen.  Structures 

208.28 

Depreciation 

54,452.27 

Stores  Expense 

49.40 

Total  Administration 

83,081.23 

Interest  on  Notes 

1,856.00 

Total  Expenditures 

299,072.47 

Profit  for  1955 

62,573.62 

361,646.09 
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SERVICE 
Administration,  General 
Assessments  (Taxes) 
Bicycle  Licenses 
Bills  and  Accounts 
Birth  Certificates 
Burial  Permits 
Business  Certificates 
Cemeteries 
Cemetery  Deeds 
Death  Certificates 
Dog  Licenses 
Elections 
Electric 
Employment 
Engineering 
Entertainment  Licenses 
Fishing  &  Hunting  Licenses 
Fuel  Oil  Storage 
Garbage  Collection 
Health 

Home  for  Aged  and  Infirm 
Housing 
Library 

Licenses  (General) 
Lights,  Street 

Maps 

Marriage  Certificates 

Milk  Inspection 

Mortgages,  Personal  Property 

Mortgages,  Real  Estate 
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Municipal  Pensions 

Municipal  Finances 

Old  Age  Assistance 

Ordinance,  Town 
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Planning 
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Purchasing 

Recreation 

Retirement 
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Schools 


Sewers 

Shellfish 

Shellfish,  Licenses 

Streets,  Maintenance 
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Voting,  Registration 

Water 
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DEPARTMENT 
Executive    Secretary 
Assessors 
Police 
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Town   Clerk 
Town   Clerk 
Cemetery  Division 
Cemetery  Division 
Town   Clerk 
Town   Clerk 
Registrars   of   Voters 
Electric  Department 
Executive    Secretary 
Engineering  Department 
Selectmen 
Town   Clerk 
Fire    Department 
Public  Works  Department 
Health   Department 
Welfare  Department 
Housing  Authority 
Public  Library 
Selectmen 

Light  Department   (Office) 
Lighting   Department    (Plant) 
Town   Engineer 
Town   Clerk 
Health   Department 
Town  Clerk 
Assessors 
Moth   Division 
Treasurer 

Accountant  ' 

Welfare  Department 
Town  Clerk 
Park  Division 
Planning  Board 
Playground  Division 
Executive   Secretary 
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Treasurer 

Public   Works    Department 
School   Department    (Supt.) 
High    School 
Burley 
Shatswell 
Winthrop 
Nurse 

Health   Department 
Clam  Commissioner 
Police   Department 
Highway   Division 
Planning  Board 
Collector 

Grounds   Division 
Health   Department 
Veterans'  Agent 
Registrars  of  Voters 
Water  Division   (Office) 
Water    Division    (Plant) 
Sealer 

Welfare    Department 
Wire   Inspector 


PHONE 

241 
176 
237 
92 
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318 
318 
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634-W 
318 
318 
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140 
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241 
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896 
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662-M 
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176 
1181 
92 
553 
621 
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241 
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92 
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34 
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35 
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237 
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92 
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139 
896 
621 
140 


